
 

 

OUR VISION: 
Resilient landscapes. Strong communities. 

OUR PURPOSE: 
To protect and enhance the Southern Gulf’s natural
environment by empowering communities to manage
land, water and ecosystems for current and future
generations.

OUR VALUES: 
Collaboration – We work with landholders,
Traditional Owners, communities, and each other.
Practical – We focus on actions that deliver real, on-
ground results.
Respect – We respect Country, culture and people,
and work alongside others to support their long-term
health.
Knowledge – We use science, experience, and local
knowledge to guide our decisions.
Sustainability – We make decisions that support
long-term outcomes.
Integrity – We act with honesty, fairness and
accountability 
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Strategic Enablers:

TRUSTED STRATEGIC PARTNERSHIPS
Strengthen relationships with government, industry
and community partners.
Influence policy and investment to maximise regional
NRM outcomes.
Attract and leverage new investment aligned to
regional NRM priorities.
Align partnerships to the Regional NRM Plan’s
strategies and actions.

Lead the review and implementation of the Regional
Natural Resource Management Plan.
Improve baseline data, monitoring and evaluation to
guide targeted investment.
Support partners and communities to implement
priority NRM actions.
Track and communicate improvements in landscape
and ecosystem condition.

ENGAGED AND ACTIVE COMMUNITY
Strengthen partnerships and cultural
capability with First Nations Traditional
Owner communities.
Build the skills and capability of regional land
and resource managers.
Increase community awareness and
participation in NRM programs.
Design and deliver services that support
community-led action and shared
stewardship.

STRENGTHENING REGIONAL NRM PLANNING

STRATEGIC OUTCOMES 
Southern Gulf NRM recognised as a trusted leader
and partner in regional NRM.
A productive region that balances environmental
stewardship with sustainable development.
Improved condition and long-term health of the
Southern Gulf’s landscapes and ecosystems.
Communities and partners actively managing natural
resources using improved practices.
A financially sustainable organisation capable of
delivering long-term impact.

HOW WE WORK
We deliver outcomes through collaboration with
Traditional Owners, landholders, governments, industry
and community. Our work is guided by evidence, local
knowledge and shared stewardship, ensuring investment
delivers lasting environmental and community benefit.

STRONG LEADERSHIP AND GOVERNANCE
Maintain effective governance, financial sustainability
and strategic agility.
Lead regional conversations on sustainable land and
environmental management.
Attract, develop and retain a skilled and adaptable
workforce.
Support delivery through expert collaboration and
organisational capability.
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