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Acknowledgement 
OF COUNTRY  
Southern Gulf NRM recognises and respects that we live and work on the traditional Lands and 
Waterways of Aboriginal peoples. We acknowledge and honour the Traditional Owners of the 
region as the spiritual and cultural custodians of the lands and waters of the Southern Gulf region.

We recognise the ongoing importance of the Traditional Owners’ values, languages, beliefs, and 
ecological knowledge in the region. Southern Gulf NRM is committed to working in partnership 
with Traditional Owners to support and promote respectful cultural and ecological practices, 
ensuring that their land, culture, and knowledge are respected and protected.

We acknowledge and pay our respects to Elders, past, present, and emerging, and extend this 
respect to all carers of Country.
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I’m pleased to share my first report as Chair of Southern Gulf NRM. 
This year has been one of renewal and growth. We welcomed a new Chief Executive Officer, refreshed our board, 
and secured major funding across agriculture, environmental programs, and more. I’ve had the pleasure of 
travelling across the region – meeting community leaders, and partners – and hearing directly about the issues and 
opportunities facing our communities. 

Looking ahead, our challenge will be to maintain strong delivery while also adapting to a changing climate, shifting 
funding landscapes, and evolving our community needs. Our Board is focused on broadening and deepening 
partnerships, diversifying income streams, and strengthening our governance and strategy. 

Thank you to our members, stakeholders, and the SGNRM team for your ongoing commitment. I look forward to 
working with you to achieve even greater outcomes in the year ahead. 

Professor Iain Gordon,   
Chairperson, Southern Gulf NRM Board.

CHAIRPERSON 
REPORT

I have now been in the role for four months and I thank the Board and staff for their warm welcome 
and support, led by the Chair. I thank the General Manager who was acting in both the CEO and 
General Manager role throughout the year.
I too, would like to thank our members and stakeholders for your commitment to the region and the SGNRM team 
for their dedication and work outcomes. 

You will see a slight difference in the Annual Report format where we have emphasised our performance against 
commitments section, ensuring we are transparent in the work our fabulous staff undertake on behalf of various 
investors. We look forward to your feedback.

Damian Miley 
CEO, Southern Gulf NRM.

CEO 
REPORT
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Our ORGANISATION
VISION  

Resilient landscapes. Strong communities. 

PURPOSE
To protect and enhance the natural environment while empowering our community to manage and sustain our 
natural assets – for current and future generations. 

VALUES 

People & Community – we prioritise our team and stakeholders; supporting their development, diversity, safety, 
and well-being. 

Integrity – we are respectful, transparent, trustworthy, consistent, and fair. 

Collaboration – we engage enthusiastically and impartially with all stakeholders to achieve mutually beneficial 
outcomes. 

Solutions – we meet opportunities and challenges innovatively, delivering evidence-based outcomes. 

Stewardship – we protect and enhance our region’s ecosystems, fostering sustainable practices, conservation efforts 
and community management. 

STRUCTURE AND LOCATION
Southern Gulf NRM is the natural resource management organisation for North West Queensland, headquartered in 
in Mount Isa. We operate across eight local government areas and work with landholders, Traditional Owners, local 
councils, and industry.

© Craig Philip Southern Gulf NRM Annual Report 2024 - 2025  |  5   
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Meetings of Directors
The number of meetings of the company’s Board of Directors (‘the Board’) and of each Board committee held during 
the year ended 30 June 2025, and the number of meetings attended by each director were:

	 Attended	 Full Board	 Attended	 FARM Committee	 Attended	 Governance 	
		  Eligible to		  Eligible to		  Committee 
		  attend 		  attend 		  Eligible to 		
						      attend

Ms Megan Munchenberg	 4	 4	 4	 4	 -	 -
Adjunct Professor Iain Gordon	 10	 10	 10	 10	 10	 10
Mr Raymond Thieme	 8	 10	 8	 10	 -	 -
Mr Gavin Scott	 6	 10	 -	 -	 6	 10
Mr Samuel Fryer	 6	 10	 -	 -	 6	 10
Mr Roger Hill	 7	 10	 -	 -	 7	 10
Mrs Sarah Docherty	 8	 10	 8	 10	 -	 -
Mr Trent McIndoe	 5	 5	 5	 5	 -	 -	

•	 The Board of Directors are skills-based and 
capable of overseeing the strategic delivery 
of community based natural resource 
management across the Southern Gulf of 
Carpentaria Region.  
 
The Board of Directors comprise of a 
Chairperson and a minimum of four and 
maximum of seven Directors (as determined 
by the Board from time to time) with a mix of 
natural resource management and corporate 
governance skills ensuring coverage across 
a range of sectors of the Southern Gulf of 
Carpentaria region.  
 
The Board of Directors have the power to 
appoint, as required, a Deputy Chairperson 
from any of the appointed Directors at any 
Board meeting. 

•	 Governance Committee – The Committee is 
not a policy-making body, nor does it have 
executive functions. Its responsibility is to 
support the Board in developing Board policy 

and monitoring strategic and organisational 
activity within the scope of its remits through 
making recommendations to the Board for 
resolution. 

•	 Finance and Audit Risk Committee – 
The Committee’s role is to advise the 
SGNRM Board on finance, audit, and risk 
management matters. This includes reviewing 
financial policies, budgets, cashflow, 
solvency, and investment opportunities, 
as well as monitoring quarterly reports to 
ensure alignment with strategic plans. The 
Committee also oversees the audit process 
by reviewing annual audited statements, 
engaging with external auditors, and advising 
on accounting controls, compliance, and 
auditor independence.

Board of DIRECTORS
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SGNRM BOARD Members

Trent McIndoe 
Director

Sam Fryer 
Director

Roger Hill 
Director

Sarah Docherty 
Director

Gavin Scott 
Director

Ray Thieme 
Director

Prof. Iain Gordon 
Chairperson

Megan Munchenberg 
Chairperson: resigned 11/11/24

Jane McMillan 
Director

© Leonie Winks Photography

Margot Richardson 
Company Secretary
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Damian Miley 
Chief Executive Officer

Maree Berlin 
Financial Coordinator

Pru Wharton 
General Manager

Lucy Gardner 
Rangelands Project Officer

Ettian van Zyl 
Environment Project Officer

Alet van Deventer 
Pest and Weeds Project Officer

Robyn Young 
Pest and Weeds Team Leader

Clarissa Felderhof 
Grazing Project Officer

Lyndy Skea 
Environment Team Leader

Dario Cubillo 
GIS Officer

Nicole Sarmiento 
Communications Officer

10  |  Southern Gulf NRM Annual Report 2024 - 2025



Annual Report 2024 - 2025

© Isaeagle Photography

Former SGNRM TEAM Members

Alison Larard 
Chief Executive Officer 

Resigned 30/09/24

Nicki Stone 
Administration Services 

Resigned 3/12/24

Charles Curry 
Senior NRM Project Officer 

Retired 1/07/24

Miriam Samuriwo 
Administration Coordinator 

Resigned 31/07/25

Siobhan Watts 
NRM Projects Assistant 

Resigned 7/04/25

Cari Stocker 
NRM Project Officer (Grazing) 

Resigned 8/07/25

Marion Ryan 
Administration Coordinator 

Resigned 20/01/25
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BIODIVERSITY CONSERVATION 
Protecting and restoring native ecosystems, ensuring survival of threatened species, and 
enhancing habitat connectivity to maintain ecological balance in the Southern Gulf region. 

STRATEGIC PARTNERSHIPS   
Collaborating with government agencies, research institutions, industry groups, and 
Traditional Owners to develop innovative and sustainable environmental solutions. 

PEOPLE AND COMMUNITY  
Strengthening community engagement by supporting education, capacity building, and 
citizen science initiatives to empower local stakeholders in natural resource management. 

SUSTAINABLE AGRICULTURE   
Promoting best management practices in grazing and farming to improve soil health, 
water efficiency, and carbon sequestration.

WEED AND PEST MANAGEMENT    
Implementing proactive and coordinated strategies to control invasive species that 
threaten native biodiversity, agriculture, and regional ecosystems. 

PROJECTS FOCUS AREAS
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SOUTHERN GULF CATCHMENTS ENVIRONMENT FUND  
Southern Gulf NRM has a public fund for donations, supporting environmental conservation and sustainable 
resource management in our region. The fund helps:

•	 Protect and enhance the natural environment.

•	 Support SGNRM’s role as the Regional NRM body. 

•	 Implement and review the Southern Gulf Regional Strategy. 

•	 Manage project funds and other NRM activities. 

•	 Total funds = $7,303.54.

WORKPLACE HEALTH AND SAFETY FRAMEWORK	   
Southern Gulf NRM are committed to protecting the health, safety, and welfare of all workers, Board Members and 
Directors whilst undertaking work for Southern Gulf NRM. This commitment is also extended to include clients, 
visitors, contractors, and members of the public who may be affected by our work and is extended to sites where 
SGNRM provide services. 

We work to achieve this commitment through the effective management of health and safety risks associated with 
our activities and ensure that:

•	 SGNRM workers are provided with appropriate information, are consulted and given an opportunity to 
contribute to plans and activities to meet our policy commitment.

•	 Work environments are regularly assessed with workers and clients during the design, planning and work 
phases to ensure potential hazards are continually identified and controlled.

•	 Hazards are assessed for risk and prioritised for action.

•	 Control measures are implemented to manage all risks

•	 A process of continuous improvement is applied; and 

•	 Appropriate records, including risk registers, risk assessments and documented job safety analyses/records 
are maintained and available to workers.

•	 Given the size of the organisation a fortnightly workplace health and safety meeting is held each fortnight 
and chaired by the CEO.
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ON-GROUND IMPACT 2024 - 2025 
FOCUSED ON TANGIBLE LANDSCAPE OUTCOMES ACROSS ALL PROJECTS

1,963

190,549
HECTARES

73
4
PRIORITY SPECIES
SUPPORTED

THREATENED
SPECIES

●   Carpentarian Grasswren
●   Julia Creek Dunnart
●   Gouldian Finch
●   Night Parrot

LANDHOLDERS
ENGAGED

64LA
N

DH
O

LD
ER

S

Across on-ground projects

PROPERTIES
ENGAGED

PROPERTIES

Includes 18 properties
across the Southern Gulf and 

Gulf Savannah region

IMPROVED 
LAND CONDITION

●   12.4 ha - DRFA Riverine Maintenance and DRFA 
 Riverine Restoration

●   537 ha - South32 Cannington

●   90,000 ha - Improving Land Condition in North West 
 Queensland to boost Productivity, Climate Resilience, 
 and Biodiversity. Includes 18 properties between 
 Southern Gulf and Gulf Savannah region.

●   100,000 ha - Improving Land Condition to 
 Increase Resilience  to Climate Extremes in the 
 Southern Gulf Region

INCLUDES:

●   Feathered Futures: Enhancing 
 Habitat for Threatened Birds

●   Julia Creek Dunnart Conservation

ACTIVITIES UNDER:

FERAL CATS
REMOVED
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PROJECT:

10
WORKSHOP ATTENDANCE
SWIF Training & LCAT Training 
(October 2024, Mount Isa) 
7 participants

LCAT Training 
(March 2025, Cooktown) 
3 participants

REGIONAL COORDINATION AND 
EVALUATION IN THE SOUTHERN 
GULF REGION

PROJECTS:

93
STAKEHOLDERS ENGAGED

Workshops across Mount Isa, Cloncurry, 
Richmond, Hughenden, and Burketown

PROJECT:
ENHANCING BIOSECURITY 
CAPACITY ACROSS NORTH WEST
QUEENSLAND

35+

STAKEHOLDERS ENGAGED
Regional Technical Advisory Group (RTAG) meetings 

and Gulf Catchments Pest Task Force (GCPTF) meetings

66
PROJECT:
QUEENSLAND FERAL PEST 
INITIATIVE 8A

STAKEHOLDERS ENGAGED

PROJECT:
NORTHERN AUSTRALIA 
CLIMATE PROGRAM

136
STAKEHOLDERS ENGAGED

PROACTIVELY IMPROVING MENTAL 
HEALTH FOR NORTH WEST QUEENSLAND
AND NORTH WEST COORDINATION

Southern Gulf NRM  
BUILDING CAPACITY 2024 - 2025 
BUILDING STRONG COMMUNITIES THROUGH KNOWLEDGE SHARING, 
COLLABORATION, AND HANDS-ON LEARNING

Southern Gulf NRM Annual Report 2024 - 2025  |  15    
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Feathered Futures 
Working together to conserve some of the Southern 
Gulf’s most threatened species through science, 
monitoring and on-ground actions.

The Feathered Futures project delivers important 
outcomes in potential habitat for threatened bird 
species that are located within a key biodiversity area 
north of Mount Isa. The project aims to reduce feral cat 
predation on the threatened Night Parrot, Carpentarian 
Grasswren and the Gouldian Finch. 

Monitoring and Survey Efforts
In 2024-2025, baseline surveys including on-ground 
surveys and surveys using acoustic recording units, 
were conducted for the threatened species within 
the spinifex country. Follow-up surveys followed 
these in partnerships with the Muu Tjaa Warriors 
(Kalkutungu Rangers), BirdLife North Queensland and 
ornithologists Ray Pierce and Edward Bell. The surveys 
provided valuable insights into the population trends 
and habitat use for the endangered bird species and 
are an essential component for adaptive feral cat 
management and planning. 

 
 
 

Feral Cat Management and Knowledge 
Sharing
Management of feral cats within this Key Biodiversity 
Area is central to this project. Three dedicated feral 
cat surveys were delivered using remote-camera 
monitoring in collaboration with the Muu Tjaa Warriors 
(Kalkutungu Rangers). The survey results enable the 
implementation of targeted feral cat management 
together with Feral Pest Contract Shooting within the 
project areas, which is particularly important given the 
vastness of the habitat.

At a regional level, Southern Gulf NRM invited Gillian 
Bassnet, the National Feral Cat and Fox Coordinator, 
to present at the Gulf Catchments Pest Task Force 
meeting in Cloncurry. The event shared detailed 
knowledge with the group, reinforcing the importance 
of integrating cat management with national best-
practice approaches. 

To broaden community awareness, a fact sheet 
tailored to the Southern Gulf region was developed 
and published on Southern Gulf NRM’s website. The 
resource, which has also been shared on social media 
and in our newsletter, provides practical information 
on the impacts of feral cats and the available control 
options for landholders. 

 
 
 
 
 

BIODIVERSITY Conservation 
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Julia Creek Dunnart Conservation 
Contributing to strong scientific data through 
monitoring and implementing pest control to guide the 
conservation of the vulnerable Julia Creek Dunnart.

The threatened Julia Creek Dunnart is one of the 
Southern Gulf’s most cryptic and elusive marsupials. 
The species inhabits Mitchell Grass Downs, where feral 
cats invade and hunt. 

In partnership with EPIC Environmental Ltd., the 
Queensland University of Technology, and Multicom 
Resources Pty Ltd., Southern Gulf NRM implemented 
remote camera monitoring for the Julia Creek Dunnart 
and feral cats in conjunction with an intensive feral cat 
abatement program delivered by A.B.Sollit as part of 
the scientific research for the Julia Creek Dunnart Offset 
Strategy 2021. 

The data from the project will help us understand 
the impacts and threats posed by feral cats to this 
nationally significant species, especially during periods 
of exceptionally high populations, such as those 
recorded across the region in 2024. 
 

Southern Gulf NRM Annual Report 2024 - 2025  |  17   



An
nu

al
 R

ep
or

t 2
02

4 
- 2

02
5

DRFA Riverine Restoration
Partnership-driven, science-based, and culturally 
respectful project delivery is vital because it ensures 
that conservation actions are guided by robust 
evidence, strengthened through collaboration with local 
communities, landholders and Traditional Owners, and 
grounded in cultural values that not only safeguard the 
environment but also build trust, resilience, and shared 
stewardship for lasting regional outcomes.

An intense flooding event from the 2021/2022 
wet season caused severe erosion damage along 
the Flinders River near Hughenden, ripping apart 
riverbanks, clearing vegetation and contributing to 
sediment run-off into the Gulf of Carpentaria. Southern 
Gulf NRM, with assistance provided through the jointly 
funded Commonwealth-state Disaster Recovery 
Funding Arrangements (DRFA), worked together to 
restore and build resilience of sites against future 
flooding. 

 
 

Working together On Country
The riverine restoration works were planned and 
carried out in partnership with Verterra Ecological 
Engineering, the Flinders Shire Council, and local 
landholders. Ensuring the works respected cultural 
heritage, surveys were carried out by Traditional 
Owners, the Yirendali Aboriginal Corporation 
and Northern Archaeology Consultancies. These 
partnerships ensured that local knowledge and 
technical expertise were incorporated into the project 
site selections and designs. 

Riverine Restoration
On-ground works began in June 2025 and included:

•	 Soil improvements to boost fertility and 
increase water holding capacity.

•	 Fencing to secure the sites.

The works aim to prevent further erosion at the sites, 
reduce sediment run-off and restore riparian function 
and biodiversity. These works will strengthen the 
resilience of the banks and reduce impacts on our 
environment and landholders in the future.
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DRFA 2019 Riverine Site 
Maintenance Program
Southern Gulf NRM is investing in recovery after natural 
disasters but also in the long-term care and capacity-
building required to keep those investments functioning. 
By maintaining previous rehabilitation works and 
empowering local people with the skills to deliver 
future projects, Southern Gulf NRM is strengthening the 
resilience of our rivers, communities, and ecosystems.

The 2019 Riverine Site Maintenance Program dedicated 
funding to maintain, monitor and build the capacity 
of our community to conduct maintenance works 
on the previously restored sites from the 2019 North 
Queensland Monsoon Trough that devastated our 
region. 

The Efficiencies Funding Program is jointly funded by 
the Australian and Queensland Governments through 
efficiencies realised during the delivery of Queensland’s 
DRFA reconstruction program.

The investment was used to train and upskill regional 
staff, rangers, and members of community groups and 
included:

•	 A community revegetation workshop in Mount 
Isa, where participants learned nursery setup, 
seed storage, propagation methods, and native 
plant identification. 

•	 GIS and drone training for Southern Gulf NRM 
project officers to strengthen monitoring 
capacity.

•	 A visit for Muu Tjaa Warriors (Kalkatungu 
Rangers) to the Walkamin Research Facility 
nursery, providing hands-on experience in 
native species propagation and revegetation 
techniques. 

The skills learnt were used to implement remediation 
works at the two priority maintenance sites to increase 
locally led and delivered works. At Sedan Dip, local 
contractors, Macaroni Contractors carried out:

•	 Weed control treatments to protect native 
plants from competition and reduce erosion 
risks.

•	 Erosion repairs, including hay bale placement 
and jute matting in erosion rills to prevent 
further gullying.

•	 Irrigation repairs to support plant survival and 
promote grass cover for bank stability.

•	 Revegetation, with 800 native tube stock trees, 
mulch, and fertiliser sourced locally through the 
Malkarri Cultural Centre.

At the Hughenden Golf Course site, follow-up weed 
control and monitoring were undertaken to support 
the survival of vegetation planted in earlier phases 
of the DRFA program.

The project’s outcomes included increased 
partnerships, upskilling local members, and 
improved site resilience in the long term.

Southern Gulf NRM Annual Report 2024 - 2025  |  19    
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2024 Sarus Crane Award Recipients

Delta Company, 51st Battalion, Far North 
Queensland Regiment
Mount Isa City Council

Delta Company, 51st Battalion, Far North Queensland 
Regiment, provided outstanding support during the 
Great Northern Clean Up on 31st August 2024. Special 
recognition goes to Warrant Officer Class 2 Rick Leeman 
and Private Courtney Eldridge, who utilised their army 
truck and trailer to collect large volumes of rubbish and 
heavy items. Thanks to their efforts, alongside other 
dedicated volunteers, a total of 1.84 tons of rubbish 
was collected, making a significant contribution to the 
event’s success.

The McDonald Family
Cloncurry Shire Council

The McDonald Family for many years has had good 
environmental stewardship as in important pillar of 
running their successful beef operation. Joining with 
the Australian Bush Heritage and the Queensland 
Government, the McDonald Family has added a nature 
refuge overlay to a number of their grazing properties. 
This partnership shows that sustainable grazing is 
no barrier to natural biodiversity. Additionally, the 
McDonald Family strongly supported the Ballara Mining 
Heritage Trail Committee with their effort to fence 
the Fountain Springs area to maintain it as a natural 
wonder of our area.

Norm Gabbert
McKinlay Shire Council

Norm Gabbert has been a cornerstone of yard 
maintenance in Julia Creek for many years. Renowned 
as the town’s top “green thumb,” he dedicated his 
time to both private and volunteer work, ensuring 
local lawns are well-watered, neatly mowed and 
beautifully maintained. Beyond this, Norm contributed 
to the town’s charm by growing and planting native 
trees for residents to enhance their yards. Although 
transitioning into retirement, Norm continues to 
lend a helping hand to elderly and local residents, 
maintaining their gardens and lawns when 
they’re unable to do so themselves. His 
contributions have left a lasting impact on 
the community. 
 
 

PEOPLE & COMMUNITY 
Sarus Crane Awards
The sustainable future of the Southern Gulf region is a top priority for Southern Gulf NRM. In 
recognition and celebration of individuals and groups who have made notable contributions 
in land management, environmental conservation, and disaster response, Southern Gulf 
NRM collaborates with local governments to present the annual Sarus Crane Awards.

In 2024, five local government areas within the Southern Gulf region – Mount Isa City 
Council, Cloncurry Shire Council, McKinlay Shire Council, Richmond Shire Council, and 
Flinders Shire Council selected and honoured award winners during the Australia Day 
Ceremonies in 2025.
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Richmond Shire Outside of School Hours Care
Richmond Shire Council

The Richmond Shire Council’s Outside of School 
Hours Care Program has been successfully running 
the Stephanie Alexander Kitchen Garden Program 
for several years. This globally recognised, evidence-
based initiative equips children with valuable skills 
to grow, harvest, cook, and enjoy fresh, affordable 
and culturally diverse food. Through the program, 
participants develop lasting positive attitudes toward 
healthy eating, well-being, and sustainability, paving 
the way for healthier, more sustainable futures. 
 

Ken & Jane Masterson 
Flinders Shire Council

Ken and Jane Masterson have been dedicated to 
managing weeds to support environmental stability 
and ecosystem health. They have actively contributed 
to the Prickly Acacia Biocontrol Research, focusing 
on minimising the impacts of invasive weeds and 
enhancing land condition. Their efforts aim to 
boost agricultural productivity through integrated 
pest management strategies, including biocontrol 
initiatives.

Richmond Field Days
The Richmond Field Days, held each year in mid-June, 
are a highlight on the regional calendar, drawing 
together agricultural experts, local landholders, industry 
representatives, and community groups to share ideas 
and strengthen connections.

In 2025, Southern Gulf NRM was proud to participate as 
a Platinum Sponsor once again, with a team of five staff 
members attending alongside representatives from the 
Department of Primary Industries. The event provided 
an important opportunity to showcase projects, share 
knowledge, and engage directly with stakeholders 
across the region.

Throughout the two-day event, Southern Gulf NRM 
staff connected with community members, local 
government, and industry, fostering valuable 
conversations about sustainable land 
management and current projects.

As one of the cornerstone 
events for the north-west, 
the Richmond Field 
Days continue 
to play a 

vital role in strengthening relationships and driving 
innovation across the region - something Southern Gulf 
NRM is proud to support.
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Strategic PARTNERSHIPS 
Enhancing Biosecurity Capacity 
across North West Queensland 
The Jump Start the North West Queensland Regional 
Biosecurity Plan project, delivered by the North 
West Queensland Regional Organisation of Councils 
(NWQROC) in partnership with Southern Gulf NRM, 
has successfully strengthened regional biosecurity 
capacity, fostered collaboration, and established a solid 
foundation for long-term invasive species management 
across the NWQROC local government areas.

This initiative was developed in response to a clear 
regional need for more coordinated and effective pest 
and weed governance. Its core aim was to build on 
momentum from previous planning efforts, namely the 
joint delivery of the North West Queensland Regional 
Biosecurity Plan, by supporting funded councils—
Burke, Doomadgee, Carpentaria, Croydon, and 
Etheridge—while ensuring that all NWQROC member 
councils remained actively engaged through robust 
governance and technical collaboration.

The key objectives of the project focused on 
strengthening regional collaboration through 
continued support for the Gulf Catchments Pest Task 
Force (GCPTF) and the Regional Technical Advisory 
Group (RTAG), both of which play a vital role in 
coordinating cross-boundary pest and weed efforts. 
Building the capacity of local governments to collect 
and manage pest and weed data more effectively was 
also a priority, ensuring councils have the tools and 
skills needed for informed decision-making. To further 
support this, the project aimed to establish a regional 
data-sharing agreement that enables coordinated, 

evidence-based responses to pest and weed threats. 
In addition, the development of educational materials 
was central to improving community engagement and 
promoting knowledge sharing among stakeholders 
across the region.

The project delivered several key outcomes that have 
significantly strengthened biosecurity efforts across 
North West Queensland. Communication between 
councils has notably improved, with local governments 
now consulting each other more regularly on pest 
and weed issues—an essential step toward effective 
cross-boundary management. The establishment of 
regional data-sharing arrangements has enabled a 
shift toward evidence-based decision-making, allowing 
pest and weed control strategies to be guided by 
comprehensive, region-wide mapping and accurate 
information. Importantly, the governance structures 
established through the Gulf Catchments Pest Task 
Force (GCPTF) and the Regional Technical Advisory 
Group (RTAG) will continue beyond the life of the 
project, providing long-term sustainability through 
enduring coordination and leadership in regional pest 
and weed management.  

Through this project, North West Queensland 
councils are now better positioned than ever to 
work together in managing pest and weed threats. 
Continued investment in data capture, stakeholder 
engagement, and cross-tenure coordination will be 
key to maintaining a proactive and resilient biosecurity 
system—safeguarding the region’s productivity, 
biodiversity, and community wellbeing for years to 
come.
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Improving Land Condition to 
increase resilience to Climate 
Extremes in the Southern Gulf 
Region 
The Natural Resources Recovery Program (NRRP) 
project seeks to enhance the resilience of Southern Gulf 
rangelands to climate variability and extreme events 
by improving the land condition on 100,000 ha of land 
across 15 properties in our region. Maintaining and 
restoring land in good condition reduces vulnerability to 
natural disasters, improves soil health, sustains native 
3P grasses, and supports a resilient regional economy 
through sustainable grazing practices.

James Cook University (JCU) and Southern Gulf NRM 
have completed baseline monitoring across fifteen 
properties in the Southern Gulf region, representing a 
diversity of grazing systems, land types, and production 
methods. Monitoring activities included soil sampling, 
vegetation and land condition assessments (LCATs), 
high-resolution drone surveys, and the installation of 
tipping-bucket rain gauges. Soil samples will undergo 
laboratory analysis for key chemical properties, and 
soil cores will be described by the Department of 
Resources. This information will be uploaded to the 
SALI database, contributing to Queensland’s broader 
soil information system. On-ground vegetation 
monitoring included assessments of species 
composition, ground cover, and estimated biomass, 
which will be used to validate satellite and drone-based 
remote sensing data. Land condition assessments were 
also conducted using the LCAT framework. The tipping-
bucket rain gauges will continuously record rainfall 
amount, timing, and intensity, supporting evaluation 
of seasonal rainfall influences on pasture growth, soil 
condition, and land management outcomes. Together, 
this monitoring provides a robust foundation for 
assessing soil health, vegetation cover, and the impacts 
of improved land management practices—such as 
additional water points and wet-season spelling - on 
land condition across the region.

On-ground works have now been contracted across 15 
properties. These works involve installing additional 
water points to improve grazing distribution, 
constructing fence lines to subdivide larger paddocks 
into smaller, more manageable areas, and protecting 
vulnerable country by implementing additional fence 
lines and wet season spelling. Collectively, these 
activities are designed to improve the overall land 
condition of the project areas and wider property 
area, directly contributing to landscape resilience and 
supporting landholders in adopting sustainable and 
climate-resilient grazing practices.

Fifteen property management plans were developed 
through one-on-one extension visits between SGNRM 
project officers and participating landholders. 
Comprehensive resources documents, including 
environmental and climate information, detailed 
mapping, and long-term ground cover trend reports, 
have been provided to 15 properties. These plans will 
be actively used, updated throughout the project, and 
retained by landholders to guide ongoing sustainable 
land management and NRM practice.

Southern Gulf NRM participated in the annual 
Richmond Field Days, as a part of the NRRP project, 
engaging with local landholders and the wider 
community to share information about the project. The 
event provided a valuable opportunity to strengthen 
community connections, showcase ongoing project 
progress, and reinforce SGNRM’s long standing 
commitment to improving the resilience and health of 
the regions natural resources.

Annual Report 2024 - 2025

SUSTAINABLE Agriculture 

Annual Report 2024 - 2025
© JCurley
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Improving Land Condition in 
Northwest Queensland to boost 
Productivity, Climate Resilience, 
and Biodiversity
This project is supported by the Australian Government 
through funding from the Climate-Smart Agriculture 
Program under the Natural Heritage Trust.  It is a group 
consortium between Southern Gulf NRM, Gulf Savannah 
NRM, James Cook University and MaxusAI working 
collaboratively to promote sustainable agriculture and 
natural resource management across the Southern Gulf 
and Gulf Savannah region. 

The project spans 90,000ha collectively across 18 
properties, supporting participating landholders by:

•	 Development of a detailed property 
management plan

•	 Design of a framework to monitor and assess 
property sustainability metrics

•	 Collection and analysis of data

•	 Delivering training, outreach, and extension 
programs to participants and non-participants.

In 2024-25, 6 Landholders in the Southern Gulf NRM 
region and 4 landholders in the Gulf Savannah region 
have joined the project designing on ground works 
such as extra fencing and additional water points to 
promote even grazing. 

Sustainable Agriculture Facilitator
The Sustainable Agriculture Facilitator (SAF) continues 
to promote climate-smart and sustainable agricultural 
practices across the Southern Gulf region. By fostering 
strong collaboration among landholders, community 
groups, and industry stakeholders, the SAF plays a 
crucial role in driving on-ground projects that enhance 
long-term agricultural resilience.

In 2025, the SAF attended the International Rangeland 
Congress in Adelaide—a global forum bringing 
together rangeland scientists, Indigenous leaders, 
land managers, and policymakers. This event 
provided a valuable platform to explore critical 
themes such as climate resilience, sustainable grazing, 
and the integration of traditional knowledge with 
contemporary land management. The insights gained 
will directly inform regional strategies aimed at 
advancing climate-smart agriculture and strengthening 
local partnerships.

The SAF also participated in the Cloncurry BeefUp 
Forum on 14 March 2025, hosted by Meat & Livestock 
Australia. This one-day forum united over 120 
producers and industry experts to address region-
specific challenges including animal welfare, 
biosecurity, pasture management, and ag-tech 
adoption. Notably, strong participation from young 
producers signals a positive shift toward next-
generation engagement within the industry. The forum 
offered practical knowledge, networking opportunities, 
and tools to support sustainable beef production 
throughout the Southern Gulf.

Additionally, the SAF attended the Richmond Field 
Days, which provided an excellent opportunity to 
engage with landholders, agribusinesses, and service 
providers. Discussions during the event highlighted 
shared regional priorities such as sustainable land 
management, drought resilience, and improved access 
to extension services. Events like this emphasize the 
vital role of collaboration and information sharing in 
building a resilient and future focused grazing industry.

Collectively, these events have strengthened the SAF’s 
capacity to support innovative, cooperative approaches 
to sustainable agriculture within the region.
Sustainable Agriculture Facilitators are supported 
by the Australian Government through funding from 
the Natural Heritage Trust under the Climate-Smart 
Agriculture Program. 

Grazing Futures Livestock 
Business Resilience Project 
Southern Gulf NRM continues to support producers 
across the region in strengthening their resilience to 
climate variability through the Grazing Futures Livestock 
Business Resilience project. This year, the project focused 
on enhancing business management skills, promoting 
best-practice grazing techniques, and encouraging long-
term planning to help producers navigate future dry 
periods and climate extremes.
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A key tool used throughout the project was the 
Business Resilience Plan, which has proven 
instrumental in helping producers assess the feasibility 
and impact of proposed management changes. 
These plans have supported informed decision-
making around financial risk, land condition, herd 
management, and infrastructure investments.

Project staff actively engaged with producers and 
industry stakeholders at key regional events, including 
the Cloncurry BeefUp Forum and the Richmond Field 
Days. Held on 14 March 2025, the Cloncurry BeefUp 
Forum, hosted by Meat & Livestock Australia, brought 
together over 120 producers, researchers, and industry 
leaders to discuss region-specific topics such as animal 
welfare, biosecurity, land and pasture management, 
and ag-tech innovation. There was strong participation 
from young producers, signalling increased 
engagement from the next generation of graziers.

The Richmond Field Days also provided an 
excellent platform for connecting with landholders, 
agribusinesses, and service providers. Conversations 
at the event highlighted shared priorities across the 
region, including sustainable land management, 
drought preparedness, and improved access to 
extension support. These events have reinforced the 
importance of collaboration and information-sharing in 
building a resilient and forward-thinking grazing sector.

Through this project, SGNRM has also supported 
producers in accessing financial assistance, including 
linkage to grants through the Queensland Rural and 
Industry Development Authority (QRIDA). 

Together, these efforts are helping to ensure that 
Southern Gulf producers are better equipped, both 
technically and financially, to respond to the challenges 
and opportunities of a changing climate.

The Farm Business Resilience Program is jointly funded 
through the Australian Government’s Future Drought 
Fund and the Queensland Government’s Drought and 
Climate Adaptation Program.

Northern Australia Climate 
Program
“The Northern Australia Climate Program turns climate 
science into paddock-ready knowledge.” 

The Northern Australia Climate Program (NACP) 
continues to be a key driver of resilience for the 
northern red meat industry. By combining world-class 
research with strong regional partnerships, NACP 
is ensuring that producers have access to the best 
available climate insights.

The Climate Mates program is central to this work. 
Acting as trusted local contacts, Climate Mates 
translate climate science into practical knowledge that 
supports day-to-day decisions. This direct connection 
between researchers and producers has strengthened 
confidence in managing seasonal and long-term 
climate risks.

Over the past year, Southern Gulf NRM has actively 
contributed to NACP by:

•	 Delivering monthly and seasonal climate 
updates

•	 Sharing practical resources on climate drivers

•	 Promoting accessible tools to track local 
conditions

•	 Engaging with landholders at the Richmond 
Field Days

•	 Presenting at regional workshops including Fire 
Management, Revegetation, Maps and Apps, 
and Breeder Management

•	 Promoted and attended the Thriving through 
Change: Manage Livestock Thermal Stress 
Before It Costs You workshop series

•	 Participating in the annual NACP Workshop

Through these activities, Southern Gulf NRM has 
helped producers across the Gulf region prepare for 
seasonal variability, adapt to shifting conditions, and 
strengthen long-term resilience in the face of climate 
change.

The Northern Australia Climate Program is funded by 
the Queensland Government’s Drought and Climate 
Adaptation Program, the University of Southern 
Queensland, Meat and Livestock Australia.
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Feral Pig Coordination – 
Biosecurity Preparedness
“Collaboration and coordination leaving a positive 
legacy.”
The Queensland Feral Pest Initiative Round 8(a) 
(QFPI8a) represents a significant step forward in 
coordinated pest management, with a focus on 
feral pig control across seven Natural Resource 
Management (NRM) regions. Encompassing 66% of 
Queensland’s landmass, this collaborative three-year 
project is funded by the Queensland Department 
of Primary Industries (DPI) and positions feral pig 
control as a shared responsibility among government, 
communities, industry, and landholders.
Guided by a collective impact framework, QFPI8a 
fosters collaboration and alignment across regions to 
deliver four key outcomes:

•	 Strengthening Partnerships:  
Building stakeholder capacity and willingness 
to work together in addressing the impacts of 
feral pigs.

•	 Enhancing Capability:  
Improving stakeholders’ ability to implement 
sustained, effective feral pig control measures—
including during exotic disease incursions.

•	 Empowering Communities:  
Increasing engagement and knowledge 
among volunteers, landholders, and industry 
participants, while supporting Indigenous 
employment and participation.

•	 Establishing a Legacy:  
Creating enduring systems, partnerships, and 
learnings that will continue to benefit pest 
management efforts beyond the life of the 
project.

The initiative brings together a robust partnership of 
regional NRM bodies including Southern Gulf NRM, 
Cape York NRM, Gulf Savannah, Terrain NRM, NQ 
Dry Tropics, Desert Channels Queensland, and Reef 

Catchments. These partners are working closely to 
deliver outcomes that are tailored to their regional 
contexts while contributing to a unified state-wide 
strategy.

Progress Highlights – First Six Months
In the initial phase, efforts have centred on building a 
foundation for long-term impact. Within the Southern 
Gulf NRM region, the project team has:

•	 Conducted baseline data collection from local 
shires and councils to map existing feral pig 
control efforts.

•	 Promoted the project through active 
participation in forums, field days, and 
stakeholder meetings.

•	 Delivered educational materials to raise 
awareness of risks and best practices in feral pig 
management.

•	 Supported the development of funding 
proposals for projects where feral pig control 
contributes to broader conservation outcomes.

•	 Initiated the review and update of several 
existing feral pig management plans to reflect 
current needs and strategies.

Through this coordinated, regionally led effort, QFPI8a 
is laying the groundwork for more effective, integrated, 
and sustainable feral pig control across Queensland.
This project is funded through the Queensland Feral 
Pest Initiative Round 8(a) - QFPI8a

WEED & PEST Management 
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Funding for pest and weed species 
managements

•	 South32 Cannington Mine - weed treatment 
on properties along the road corridor from 
Cannington Mine southwest of McKinlay to the 
Yurbi rail loading facility east of Cloncurry.

•	 Queensland Government Department of 
Primary Industries: Queensland Feral Pest 
Initiative (QFPI 8a) – Collaboration of 7 NRM 
groups to deliver regional feral pig coordinator 
for three years to support the initiation and 
delivery of effective feral pig management 
across all land tenures.

SOUTH32 - Cannington Mine
From Thorn to Thriving Country

This project supported by South32 Cannington Mine, is 
driving targeted weed management across properties 
from Cannington Mine to the Yurbi train loading facility 
near Cloncurry. By supplying participating landholders 
with financial support, the initiative supports the 
control of prickly acacia, mesquite, and parkinsonia—
three of the region’s most persistent invasive species. 
Landholders contribute in-kind to the project in 
labour, equipment, and diesel, reinforcing a shared 
commitment to healthier landscapes.
Guided by best-practice principles, the project takes 
a catchment-first approach, working systematically 
through individual tributaries. This strategic method 
enables the treatment of more mature infestations first, 
increasing the effectiveness of follow-up efforts and 
supporting long-term control outcomes.

2024–25 Project Highlights
In the 2024–25 financial year, six landholders 
participated in the program, contributing to a 
coordinated control effort. Treatments were conducted 
on scattered to moderate/dense infestations of prickly 
acacia, mesquite, and parkinsonia across nearly 600 
hectares.

Landholder Reflections
Feedback from participants highlights both the impact 
of the program and the importance of continued 
investment in weed control:

“After the last few good wet seasons, we have seen 
the spread of invasive weeds really explode in our 
area, and weed control is a very expensive and 
an ongoing job. We appreciate the support we’ve 
received from South32 and Southern Gulf NRM in 
combating this problem on our block. Dinga Ding 
is predominantly weed-free, and we do our best 
to keep it that way — so we’re grateful for the 
support.”
— Darcy Daley, Dinga Ding 

“The prickly acacia problem in McKinlay Shire is 
so severe that treating the same area wouldn’t be 
feasible without the support provided by South32. 
This funding provides a crucial foundation for 
landholders to prioritise and tackle the worst-hit 
areas effectively.”
— Lachlan Smith, Redland Park

Through sustained partnership and practical action, this 
initiative is steadily supporting landholders to transform 
the landscape — from thorn to thriving.

Regionally Focused Pest and Weed Management Program
“Biosecurity is the foundation of resilient landscapes and thriving communities. Every action we take today 
strengthens our capacity to protect what matters most.”
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Southern Gulf NRM Ltd
Directors' report
30 June 2025
 

 
1

The directors present their report, together with the financial statements, on the company for the year ended 30 June 2025.
 
Directors
The following persons were directors of the company during the whole of the financial year and up to the date of this report, 
unless otherwise stated:
 
Name Appointed/Resigned
Ms Megan Munchenberg - Chairperson Retired 11 November 2024
Adjunct Professor Iain Gordon - Chairperson Elected Chairperson 11 November 2024
Mr Raymond Thieme
Mr Gavin Scott
Mr Samuel Fryer
Mr Roger Hill Resigned 14 July 2025
Mrs Jane McMillan
Mrs Sarah Docherty
Mr Trent McIndoe Appointed 1 February 2025
 
Information on directors
Name: Ms Megan Munchenberg (retired 11 November 2024)
Title: Previous Chairperson
Qualifications: Graduate Diploma in Rangeland Management, Bachelor of Applied Science Double 

Major Rangeland Management, Certificate II, III, IV in Agriculture in beef cattle 
production, Certificate in Agriculture meat science and technology UNE, Australian 
Institute of Company Directors training: The Role of the Chair, Evaluating the Board, 
Leadership in the Boardroom. Rural Leadership Program – Marcus Oldham College, 
International Beef Cattle Science Certificate – Texas A & M University.

Experience and expertise: Megan has spent the past 25 years living and working on cattle stations in the Southern 
Gulf Region. Megan has lived and worked at Gregory Downs Station in Gregory for 21 
years.

Megan has more than 17 years working as a Grazing Land Management and beef cattle 
production consultant with landholders.

Special responsibilities: Chairperson of Southern Gulf NRM, Finance, Audit and Risk Management Sub-
Committee Chairperson, Governance Sub-Committee

 Southern Gulf NRM Ltd
Directors' report
30 June 2025
 

 
2

Name: Adjunct Professor Iain Gordon
Title: Chairperson
Qualifications: Bachelor of Science (Honours), University of Aberdeen, UK; PhD (Zoology) University 

of Cambridge, UK; Doctor of Science, Abertay University, UK; Graduate of the 
Australian Rural Leadership Program; Graduate of the Australian Institute of company 
Directors
  

Experience and expertise: An Honorary Professor at the Australian National University, James Cook University, 
Central Queensland University and Lincoln University in New Zealand. Iain’s research 
focuses on human/environment interface, in the context of biodiversity management, 
ecosystem services provided by agricultural landscapes and engaging human 
communities in the management of natural resources. 

In 1986, he received his PhD degree on a nature reserve off the West Coast of Scotland 
from the University of Cambridge and has since led interdisciplinary research across 
five continents. 

Over the past 30 years, Iain has published more than 200 papers in international, peer 
review journals and published 10 books, with a 11th book in progress to be published. 
His published research spans a range of areas, including livestock nutrition and health, 
ecology of natural ecosystems, grazing management to achieve environmental 
objectives, and community-based conservation. 

He currently runs his own business (Professional Environmental Consultants) and works 
for the Australian Institute of Marine science, The Saudi Arabian Government and 
Lincoln University.

Special responsibilities: Chairperson of Southern Gulf NRM, Previous Chairperson of the Finance, Audit and 
Risk Management Sub-Committee, Member of the Finance, Audit and Risk 
Management Sub-Committee, Member of the Governance Sub-Committee
  

 
Name: Mr Raymond Thieme
Title: Director
Qualifications: Advanced Diploma Rural Business, Cert I & II Agriculture, Howard Yelland Seedstock 

Producer. AusMeat assessment.
Experience and expertise: Over 30 years' experience in the rural industry, particularly Northern Australia, managing 

extensive beef cattle, stud beef cattle in tropically adapted herds, farming and intensive 
pasture operations. Actively involved in both CRC Beef I & II. Current General Manager 
for large Queensland based cattle company. Member of numerous community 
organisations including the Sedan Dip Campdraft President, Collinsville Show 
Committee - beef cattle, Australian Brahman Breeders - technical committee, Gulf 
Ringers Training Association steering committee to develop competency-based training 
in the northern beef industry.

Special responsibilities: Member of the Finance, Audit and Risk Management Sub-Committee
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Limited liability by a scheme approved under professional standards legislation. 
Trademark of Chartered Accountants Australia and New Zealand and used with permission 
 
A.B.N.: 99 194 967 950 

 

 

 
 

IINNDDEEPPEENNDDEENNCCEE  DDEECCLLAARRAATTIIOONN  
TTOO  TTHHEE  DDIIRREECCTTOORRSS  OOFF  SSOOUUTTHHEERRNN  GGUULLFF  NNRRMM  LLTTDD  
FFOORR  TTHHEE  YYEEAARR  EENNDDEEDD  3300  JJUUNNEE  22002255  
 
 
We declare that, to the best of our knowledge and belief, in relation to the audit of Southern Gulf NRM Ltd for 
the year ended 30 June 2025, there have been: 

• no contraventions of the auditor independence requirements as set out in section 60-40 of the 
Australian Charities and Not-for-profits Commission Act 2012; and 

• no contraventions of any applicable code of professional conduct. 

 
Yours faithfully 
Jessups 

 
 
 
 

Darren Thamm 
Partner 
 
Dated this 22nd day of September 2025 
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Southern Gulf NRM Ltd
Statement of profit or loss
For the year ended 30 June 2025
 

Note 2025 2024
$ $

The above statement of profit or loss should be read in conjunction with the accompanying notes
8

Revenue and other income 3 5,514,305 3,074,042 

Expenses
Employee benefits expense (1,460,121) (1,072,942)
Other employee costs (135,548) (70,541)
Depreciation expense (73,812) (61,311)
Project expenses (2,710,840) (1,140,486)
Board costs (219,055) (174,413)
Professional fees (152,497) (101,040)
Information and technology (67,019) (30,125)
Office expenses (243,517) (194,265)
Motor vehicle expenses (50,864) (69,502)
Travel expenses (8,919) (7,437)
Unexpended funds returned (8,543) -  
Total expenses (5,130,735) (2,922,062)

Surplus for the year 383,570 151,980 
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Southern Gulf NRM Ltd
Statement of financial position
As at 30 June 2025
 

Note 2025 2024
$ $

The above statement of financial position should be read in conjunction with the accompanying notes
9

Assets

Current assets
Cash and cash equivalents 4 3,273,977 2,668,568 
Trade and other receivables 5 133,039 31,375 
Contract assets 752,090 199,082 
Prepayments 60,684 63,060 
Total current assets 4,219,790 2,962,085 

Non-current assets
Property, plant and equipment 6 1,082,937 1,007,032 
Other financial assets 954 954 
Total non-current assets 1,083,891 1,007,986 

Total assets 5,303,681 3,970,071 

Liabilities

Current liabilities
Trade and other payables 7 359,068 154,451 
Contract liabilities 2,097,584 1,337,225 
Employee benefits 8 175,954 177,630 
Total current liabilities 2,632,606 1,669,306 

Non-current liabilities
Employee benefits 8 12,519 25,779 
Total non-current liabilities 12,519 25,779 

Total liabilities 2,645,125 1,695,085 

Net assets 2,658,556 2,274,986 

Equity
Retained surpluses 2,658,556 2,274,986 

Total equity 2,658,556 2,274,986 
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Southern Gulf NRM Ltd
Statement of changes in equity
For the year ended 30 June 2025
 

The above statement of changes in equity should be read in conjunction with the accompanying notes
10

Retained
surpluses Total equity

$ $

Balance at 1 July 2023 2,123,006 2,123,006

Surplus for the year 151,980 151,980

Balance at 30 June 2024 2,274,986 2,274,986
 

Balance at 1 July 2024 2,274,986 2,274,986

Surplus for the year 383,570 383,570

Balance at 30 June 2025 2,658,556 2,658,556
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Southern Gulf NRM Ltd
Statement of cash flows
For the year ended 30 June 2025
 

Note 2025 2024
$ $

The above statement of cash flows should be read in conjunction with the accompanying notes
11

Cash flows from operating activities
Receipts from customers, funding bodies and donors (inclusive of GST) 5,298,247 3,554,245 
Payments to suppliers and employees (inclusive of GST) (4,682,510) (3,047,497)

615,737 506,748 
Interest received 136,506 71,775 

Net cash from operating activities 752,243 578,523 

Cash flows from investing activities
Payments for property, plant and equipment 6 (150,470) (240,225)
Proceeds from disposal of property, plant and equipment 3,636 -  

Net cash used in investing activities (146,834) (240,225)

Net cash from financing activities -  -  

Net increase in cash and cash equivalents 605,409 338,298 
Cash and cash equivalents at the beginning of the financial year 2,668,568 2,330,270 

Cash and cash equivalents at the end of the financial year 4 3,273,977 2,668,568 
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Note 1. Material accounting policy information
 
The accounting policies that are material to the company are set out either in the respective notes or below. The accounting 
policies adopted are consistent with those of the previous financial year, unless otherwise stated.
 
New or amended Accounting Standards and Interpretations adopted
The company has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian 
Accounting Standards Board ('AASB') that are mandatory for the current reporting period.
 
Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted.
 
Basis of preparation
These general purpose financial statements have been prepared in accordance with the Australian Accounting Standards - 
Simplified Disclosures issued by the Australian Accounting Standards Board ('AASB') and the Australian Charities and Not-
for-profits Commission Act 2012 as appropriate for not-for profit oriented entities.
 
Income tax
As the company is a charitable institution in terms of subsection 50-5 of the Income Tax Assessment Act 1997, as amended, 
it is exempt from paying income tax.
 
Economic dependence
Southern Gulf NRM Ltd is dependent on the Australian Commonwealth and State Governments for the majority of its revenue 
to continue delivering its programs. At the date of this report, the directors have no reason to believe the Australian 
Commonwealth and State Governments will not continue to support the Company as funding agreements have been signed 
and executed.
 
Note 2. Critical accounting judgements, estimates and assumptions
 
The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect 
the reported amounts in the financial statements. Management continually evaluates its judgements and estimates in relation 
to assets, liabilities, contingent liabilities, revenue and expenses. Management bases its judgements, estimates and 
assumptions on historical experience and on other various factors, including expectations of future events, management 
believes to be reasonable under the circumstances. There are no critical accounting judgements, estimates and assumptions 
that are likely to affect the current or future financial years.
 
Revenue recognition - see note 3

Note 3. Revenue and other income
 

2025 2024
$ $

Revenue from contracts with customers
Government grants 3,794,866 1,686,795 
Non-government grants 770,597 806,432 
Fee for service 789,539 499,333 
Other revenue from contracts with customers 5,900 455 

5,360,902 2,993,015 

Other income
Membership fees 1,891 1,654 
Gain on disposal of assets 3,155 -  
Finance income 136,506 71,775 
Other income 11,851 7,598 

153,403 81,027 

Revenue and other income 5,514,305 3,074,042 
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Accounting policy for revenue recognition
Revenue is recognised at an amount that reflects the consideration to which the company is expected to be entitled in 
exchange for transferring goods or services to a customer. 
 
Revenue from contracts with customers
The core principles of AASB 15 are that revenue is recognised on a basis that reflects the transfer of promised goods or 
services at an amount that reflects the consideration the Company expects to receive in exchange for those goods or services. 
Generally, the timing of the payment for sale of goods and rendering of services corresponds closely to the timing of 
satisfaction of the performance obligations, however where there is a difference, it will result in the recognition of a receivable, 
contract asset or contract liability. 

Where grant income arises from an agreement which is enforceable and contains sufficiently specific performance obligations 
then the revenue is recognised when control of each performance obligation is satisfied.

The performance obligations are varied based on the agreement but may include delivery of land management services in 
line with specified contract deliverables.

Each performance obligation is considered to ensure that the revenue recognition reflects the transfer of control and within 
grant agreements there may be some performance obligations where control transfers at a point in time and others which 
have continuous transfer of control over the life of the contract. Where control is transferred over time, generally the input 
methods being either costs or time incurred are deemed to be the most appropriate methods to reflect the transfer of benefit.

Contract assets (grant funding receivable) represent project income that the entity is entitled to at the end of the reporting 
period where sufficiently specific performance obligations have been met but the customer has not yet been invoiced.

Contract liabilities (unexpended grant funds) represent the entity’s obligation to transfer goods or services to a customer where 
sufficiently specific performance obligations are yet to be met, but the consideration is already received.
 
Note 4. Cash and cash equivalents
 

2025 2024
$ $

Current assets
Cash at bank 1,073,977 724,125 
Term deposits 2,200,000 1,944,443 

3,273,977 2,668,568 
 
Note 5. Trade and other receivables
 

2025 2024
$ $

Current assets
Trade receivables 111,664 29,935 
Other receivables 1,440 1,440 
GST receivable 19,935 -  

133,039 31,375 
 
Accounting policy for trade and other receivables
Trade receivables are generally due for settlement within 30 days.
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Note 6. Property, plant and equipment
 

2025 2024
$ $

Non-current assets
Buildings - at cost 914,738 898,993 
Less: Accumulated depreciation (107,297) (71,117)

807,441 827,876 

Plant and equipment - at cost 106,698 57,508 
Less: Accumulated depreciation (35,129) (31,655)

71,569 25,853 

Motor vehicles - at cost 362,933 289,897 
Less: Accumulated depreciation (171,076) (152,009)

191,857 137,888 

Computer equipment - at cost 53,198 55,370 
Less: Accumulated depreciation (41,128) (39,955)

12,070 15,415 

1,082,937 1,007,032 
 
Reconciliations
Reconciliations of the written down values at the beginning and end of the current financial year are set out below:
 

Buildings
Plant and 
equipment

Motor 
vehicles

Computer 
equipment Total

$ $ $ $ $

Balance at 1 July 2024 827,876 25,853 137,888 15,415 1,007,032
Additions 15,745 49,190 85,535 - 150,470
Disposals - - (645) (108) (753)
Depreciation expense (36,180) (3,474) (30,921) (3,237) (73,812)

Balance at 30 June 2025 807,441 71,569 191,857 12,070 1,082,937
 
Accounting policy for property, plant and equipment
Property, plant and equipment is stated at historical cost less accumulated depreciation and impairment. 
 
Depreciation is calculated on a diminishing value basis to write off the net cost of each item of property, plant and equipment 
over their estimated useful lives as follows:
 
Buildings 2.5 - 20%
Plant and equipment 8 - 40%
Motor vehicles 22.5%
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Note 7. Trade and other payables
 

2025 2024
$ $

Current liabilities
Trade payables 29,395 80,451 
Accrued expenses 281,330 20,083 
PAYG withholding 39,312 30,361 
Other payables 9,031 23,351 
GST payable -  205 

359,068 154,451 
 
Accounting policy for trade and other payables
These amounts are unsecured and are usually paid within 30 days of recognition.
 
Note 8. Employee benefits
 

2025 2024
$ $

Current liabilities
Annual leave 116,412 93,486 
Long service leave 59,542 84,144 

175,954 177,630 

Non-current liabilities
Long service leave 12,519 25,779 
 
Note 9. Key management personnel disclosures
 
Compensation
The aggregate compensation made to directors and other members of key management personnel of the company is set out 
below:
 

2025 2024
$ $

Aggregate compensation 628,394 571,098 
 
Note 10. Remuneration of auditors
 
During the financial year the following fees were paid or payable for services provided by , the auditor of the company:
 

2025 2024
$ $

Audit services - Jessups Cairns
Audit of the financial statements 11,000 10,500 
 
Note 11. Related party transactions
 
Key management personnel
Disclosures relating to key management personnel are set out in note 9.
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Transactions with related parties
The following transactions occurred with related parties:
 

2025 2024
$ $

Payment for services from other related party: company secretarial services 34,410 31,251 
Payment for services from other related party: panel selection fees -  600 
 
Receivable from and payable to related parties
There were no trade receivables from or trade payables to related parties at the current and previous reporting date.
 
Loans to/from related parties
There were no loans to or from related parties at the current and previous reporting date.
 
Note 12. Contingent liabilities
 
The company had no contingent liabilities as at 30 June 2025 and 30 June 2024.
 
Note 13. Commitments
 
The company had no commitments as at 30 June 2025 and 30 June 2024.
 
Note 14. Events after the reporting period
 
No matter or circumstance has arisen since 30 June 2025 that has significantly affected, or may significantly affect the 
company's operations, the results of those operations, or the company's state of affairs in future financial years.
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IINNDDEEPPEENNDDEENNTT  AAUUDDIITTOORR’’SS  RREEPPOORRTT  
TTOO  TTHHEE  MMEEMMBBEERRSS  OOFF  SSOOUUTTHHEERRNN  GGUULLFF  NNRRMM  LLTTDD  
FFOORR  TTHHEE  YYEEAARR  EENNDDEEDD  3300  JJUUNNEE  22002255  
 
RReeppoorrtt  oonn  tthhee  AAuuddiitt  ooff  tthhee  FFiinnaanncciiaall  RReeppoorrtt  
 
OOppiinniioonn  

We have audited the financial report of Southern Gulf NRM Ltd (the registered entity), which comprises the 
statement of financial position as at 30 June 2025, the statement of profit or loss and other comprehensive 
income, statement of changes in equity and statement of cash flows for the year then ended, and notes to the 
financial statements, including a summary of significant accounting policies and the responsible entities’ 
declaration. 

In our opinion, the accompanying financial report of the registered entity is in accordance with Division 60 of the 
Australian Charities and Not-for-profits Commission Act 2012 (ACNC Act), including: 

• giving a true and fair view of the registered entity’s financial position as at 30 June 2025 and of its financial 
performance for the year then ended; and 

• complying with Australian Accounting Standards – AASB 1060: General Purpose Financial Statements – 
Simplified Disclosures for For-Profit and Not-for-Profit Tier 2 Entities and Division 60 of the Australian 
Charities and Not-for-profits Commission Regulation 2022. 

BBaassiiss  ffoorr  OOppiinniioonn  

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of 
our report. We are independent of the registered entity in accordance with the ethical requirements of the 
Accounting Professional and Ethical Standards Board’s APES 110: Code of Ethics for Professional Accountants 
(including Independence Standards) (the Code) that are relevant to our audit of the financial report in Australia. 
We have also fulfilled our other ethical responsibilities in accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

IInnffoorrmmaattiioonn  OOtthheerr  tthhaann  tthhee  FFiinnaanncciiaall  RReeppoorrtt  aanndd  AAuuddiittoorr’’ss  RReeppoorrtt  TThheerreeoonn  

The responsible entities are responsible for the other information. The other information comprises the 
information included in the registered entity’s annual report for the year ended 30 June 2025, but does not 
include the financial report and our auditor’s report thereon. Our opinion on the financial report does not cover the 
other information and accordingly we do not express any form of assurance conclusion thereon. In connection 
with our audit of the financial report, our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial report or our knowledge obtained in the 
audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude 
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that there is a material misstatement of this other information, we are required to report that fact. We have 
nothing to report in this regard. 

RReessppoonnssiibbiilliittiieess  ooff  tthhee  RReessppoonnssiibbllee  EEnnttiittiieess  ffoorr  tthhee  FFiinnaanncciiaall  RReeppoorrtt  

The responsible entities of the registered entity are responsible for the preparation of the financial report that 
gives a true and fair view in accordance with Australian Accounting Standards – AASB 1060: General Purpose 
Financial Statements – Simplified Disclosures for For-Profit and Not-for-Profit Tier 2 Entities and the ACNC Act 
and for such internal control as the responsible entities determine is necessary to enable the preparation of the 
financial report that gives a true and fair view and is free from material misstatement, whether due to fraud or 
error. 

In preparing the financial report, the responsible entities are responsible for assessing the registered entity’s 
ability to continue as a going concern, disclosing, as applicable, matters relating to going concern and using the 
going concern basis of accounting unless the responsible entities either intend to liquidate the registered entity or 
to cease operations, or have no realistic alternative but to do so. 

The responsible entities are responsible for overseeing the registered entity’s financial reporting process. 

AAuuddiittoorr’’ss  RReessppoonnssiibbiilliittiieess  ffoorr  tthhee  AAuuddiitt  ooff  tthhee  FFiinnaanncciiaall  RReeppoorrtt  

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of this financial report. 

A further description of our responsibilities for the audit of the financial report is located at the Auditing and 
Assurance Standards website at: http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf. This description 
forms part of our auditor’s report. 

IInnddeeppeennddeennccee  

We confirm that the independence declaration required by the ACNC Act, which has been given to the 
responsible entities of the registered entity, would be in the same terms if given to the responsible entities as at 
the time of this auditor’s report. 

Jessups 
 
 
 
 

Darren Thamm 
Partner 
 
 
Dated this 22nd day of September 2025 
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