
OUR VISION: 
Resilient landscapes. Strong communities. 

OUR PURPOSE: 
The protection and enhancement of the natural 
environment and empowering our community to 
manage our natural assets for current and future 
generations. 

Our Ambition for Southern Gulf NRM is to achieve: 
• Improved resilience of our landscape.
• An engaged and active community.
• Being a trusted strategic partner.
• Strong leadership, empowered workforce.

Strategic Plan 
2020 - 2024 
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Our Strategic priorities and enabling 
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strategic partner 
Strong leadership, 

empowered workforce 

IMPROVED RESILIENCE OF OUR LANDSCAPE 
• Maintain and/or improve the condition of our regions’s

natural assets. 
• Encourage and support multiple organisations to implement

the Regional Natural Resource Management Plan.
• Assess the condition of the landscape and ecosystems.

ENGAGED AND ACTIVE COMMUNITY
• Build our cultural capability and partnerships with our

First Nations Communities.
• Build the capability of regional land and resource managers.
• Build community engagement to improve awareness of

NRM programs and opportunities.
• Design and deliver new services to build community

capability and deliver value for our members.

BEING A TRUSTED STRATEGIC PARTNER 

• Strengthen our relationship and reputation with
Government, industry  and  community to positively influence
policy and investment and to maximise our impact.

• 

• 

Identify and  leverage new opportunities  to  attract
investment in Southern Gulf’s natural assets.
Negotiate partners  focus on the NRM Plan’s  Strategies and
Actions.

STRONG LEADERSHIP, EMPOWERED WORKFORCE 
• Excellent governance,  financial resilience and strategic agility.
• Engaged, empowered workforce with regionally based NRM

expertise to  maximise  our reach and impact in the
community.

PERFORMANCE INDICATORS 
• Improved engagement and participation by land managers.
• Improved status of natural assets: Land, Water and

Biodiversity.
• Increased investment in biodiversity outcomes.
• Improved soil condition and water efficiency.
• Trusted and effective delivery partner to Government and

industry.
• Increased capability of staff and community.
• Improved community and Government awareness of

Southern Gulf NRM delivery outcomes.

STRATEGIC OPPORTUNITIES 
• Leverage the changing public policy and market environment

to support land managers to adopt improved management 
practices. 

• Leverage technology enhancements to deliver
improved benefits for the landscape.

• Achieve  conservation  and  business outcomes from
reducing carbon emissions.

STRATEGIC OUTCOMES 
• Balance  sustainable  regional development  with competing

demands of landscape. 
• Demonstrate enduring improvement  in  the  condition

of the regional landscape.
• Maintain our fiscal health.

PHONE: 4743 1888 
EMAIL: ADMIN@SOUTHERNGULF.COM.AU 

112 CAMOOWEAL STREET, MOUNT ISA QLD 4825 
WWW.SOUTHERNGULF.COM.AU 
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