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Empowering our community
to sustainably manage our
natural assets for current
and future generations

Southern Gulf NRM is the Natural Resource Management
organisation for the Southern Gulf region of north west
Queensland. We work with the community to deliver projects
that improve and protect our region’s natural resources and to
maintain the prosperity of industries that rely on these.

What is Natural Resource Management?

Natural Resource Management (NRM) is about looking after our most
important natural resources:

SIOIOIOI0

SOIL VEGETATION WILDLIFE WATER PEOPLE

It’s about caring for the environment LONG-TERM to ensure we have
sustainable and productive natural resources for the future.

How do we do this?

Southern Gulf NRM partners with community groups and members to
acheive local and regional NRM improvements. We work closely with pastoral,
community, conservation, local government, mining, Indigenous, tourism
and other industry sectors to identify priorities, projects and partnerships and
deliver on-ground solutions. Our current major focus areas are:

» Weed management

 Grazing and rangeland management

« Conservationof biodiversity

« Supporting schools and community groups to participate in NRM

OURVISION A\\

A strong and vibrant community
that prospers through sustainable
natural resource management and
respects the culture, rights and
interests of all stakeholders.

OUR MISSION

Enabling and engaging the
community to sustain and enhance,
through best practice, the Region’s
natural assets for current and future

ngnerations.

The Southern Gulf Catchments \
region includes all the land whose
creeks and rivers run into the

southern Gulf of Carpentaria. This
encompasses an area of 215,000km?.
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CHAIR report

The 2019/20 financial year has been yet another
significantly challenging year for our regional communities,
with the widespread impacts of COVID-19 hot on the

heels of the major challenges faced following the 2019
flood disaster. It just highlights, what a resilient bunch our
communities are. As a community, we have come through
each of these challenges and several others historically
with tenacity, patience and a better plan for the future.

Southern Gulf NRM, through these times, has been busily
working away, supporting our communities, sourcing
funding and building our own internal capacity to continue
the vitally important work we do with communities and
industry across our region.

Although the challenges of COVID-19 restrictions limited
the team’s ability to get out and about in the first half of the
year, our team were able to respond by ensuring they were
utilising technology to continue delivering essential skills
and knowledge to our communities. Being adaptable and
creative is one of the many attributes of being a remote
community organisation. Our staff are well accustomed to
challenging working conditions, and being remote already
set us up to be able to continue delivering projects, with
some modifications, to the Southern Gulf communities
despite the challenges the pandemic restrictions presented
for our region.

During 2020, we farewelled our CEO Andrew Maclean.
Andrew was appointed the new CEO of Landcare

Victoria. We wish Andrew all the very best in his future

role and thank him for his service to Southern Gulf NRM.
During Andrew’s four and a half years as CEO, much was
achieved with great success. Some of the major initiatives
established during his term as CEO include the $4 million
E-Beef Smart Farming project, coordinated projects valued
at more than $2.5 million to support regional producers
achieving best practice grazing land management, a multi-
partner fire management project working with Indigenous
landowners in support of the endangered Carpentarian
grasswren and the introduction of carbon-farming
opportunities to the region under the Queensland Land
Restoration Fund.

Andrew also helped the organisation secure more than $2
million of 2019 flood disaster recovery funding for pest and
weed management and riparian repair projects now being
rolled out to build community and landscape resilience.
These results have led to a majorimprovement to our
financial statement which will place us in a good position
moving forward into what is likely to be a very challenging
post pandemic period.

After a national search and recruitment process for our next
CEO, Geoff Penton was appointed to the position of CEQ in
early September 2020. While this is outside of the 2019/20
financial year, it is mention-worthy to welcome Geoff to
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As a community, we have come
through each of these challenges
and several others historically
with tenacity, patience and a
better plan for the future.”

Southern Gulf NRM and to the region. Geoff has more than
30 years of experience working across the natural resource
management and Landcare sectors, and is strategically
leading the staff and working with the board to keep the
momentum of our previous successes going whilst looking
to build and develop further capability internally and
across the region. The board and the staff are very much
looking forward to working with Geoff.

As we continue to build our capacity, the board has
undertaken a full review of the organisations strategic
plan. With the decision by the majority of our members to
oppose the merger with NQ Dry Tropics in 2019, the board
got to work with re-establishing our future direction. Our
core strategy is focused on four program areas:

1. Building strong NRM communities

2. Growing Regional Prosperity

3. Securing landscape resilience

4. Sustaining our natural and cultural environment

These objectives overarch the important work that
happens on the ground within our communities. As we
develop as an organisation, we are challenged by an
increasingly competitive funding environment. Hence, the
organisation must always be seeking new ways to ensure it
can suitably represent the needs of our members and our
local communities whilst meeting the expectations of our
government investors.

I'd like to thank my fellow board members for their hard
work and dedication during the 2019/20 financial year. |
also thank the staff for their tremendous efforts during yet
another challenging 12 months, and acknowledge and
thank our collaborative partners, government partners and
investors for their continued support.

Megan Munchenberg
Chairperson, Southern Gulf NRM




CEO report

Firstly, this is a little strange writing this report, having stepped
into the role of Southern Gulf NRM interim CEO in July of 2020
after this annual report period. However, in the months since,

and having formally accepted the CEO role in September, | have
got to know Southern Gulf NRM quite quickly and have spoken

to many people about recent achievements and challenges.

The proposed merger of Southern Gulf NRM and NQ

Dry Tropics took a lot of time and energy; however, the
members had the final say. The outcome, opposition

to the merger, triggered a renewed focus on Southern
Gulf NRM business and the Board undertook a strategic
planning process with the development of a Community
Engagement Plan and a new Communications Plan.

This planning phase continued throughout the second half
of the 2019/20 financial year. Far from causing upheaval,
the renewed focus on Southern Gulf NRM improving

its function and delivery arrangements has generated
cohesion and renewed purpose.

Throughout 2019/20 year, although some areas of
governance and procedures were under pressure,
Southern Gulf NRM’s financial position improved
significantly through several grants. This has enabled us
to focus on improving service delivery, respond to the
monsoon flooding of February 2019, expanding our weed
control program and assist the restoration of some large
erosion issues caused by the flooding.

The 2019/20 year saw its fair share of challenges. Parts of
the region were still feeling the effects of the prolonged
drought and other areas were recovering from massive
flooding.

Many natural resource issues remain high priorities — water
management, soil erosion, weeds, pests, ground cover
and grazing land management, biodiversity conservation
integrated into farm management and the list goes on.
There are many strategies in the Southern Gulf NRM
Regional NRM Plan that give direction to our activities

and our focus on pursuing action on these challenges and
resources for the region.

There are also many opportunities for the organisation

to pursue through nature-based tourism, waste recovery,
herd efficiency, water and energy efficiency. Further areas
for Southern Gulf NRM to improve are our relationships
with members, Traditional Owners and key organisations
such as local government.

Forward looking, the 2020/21 year has started with a new
strategic plan, a skilled and stable staff team and a good
level of resources to have a positive impact across the
region.

| anticipate 2020/21 to be a very constructive year for
Southern Gulf NRM.

Geoff Penton
CEO, Southern Gulf NRM
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MEET the directors
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Megan Munchenberg Ray Thieme
Chairperson

Shane McCarthy Roger Hill Margot Richardson
Company Secretary

During the financial year, 9 meetings of directors (including committees of directors) were
held. Attendances by each director during the year were as follows:

§E Number eligible Number
g to attend attended
% Mrs Megan Emma Munchenberg 9 9
g’ Mr Shane Thomas McCarthy 9 9

Ms Sophia Gail Keily (retired 31/07/2019) 1 1

Mrs Anne Margaret Neil 9 9

Mr Raymond Vincent Campbell 9 8

Mr Raymond Oliver Jones Thieme 9 9

Mr Roger Charles Mitchell Hill 9 8

Mr Mark Van Ryt (appointed 01/08/2019, resigned 4 4

02/03/2020)




MEET the team

Geoff Penton
Chief Executive Officer

Regional Agricultural Landcare
Facilitator | Communication and
Engagement Project Officer

“ 9

Steven Cobbin
GIS Coordinator / Mapping
Engagement Project officer

=

Nicki Stone
Administration Assistant

\

Rachel Hoolihan
Program Manager Sustainable
Land Management

Maree Berlin
Business Manager

b

Kyler Greenfield

Environment and Heritage

Charles Curry
Senior NRM Project Officer

Zoe Hewett
NRM Project officer

Anne Alison
Rangelands Officer

Kovey Pang
Program Assistant
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BUILDING strong NRM communities

CAPACITY BUILDING

People and communities are at the heart of
natural resource management.

Sarus Crane Awards

The sustainable future of the Southern
Gulf region is paramount to Southern
Gulf NRM. To recognise and celebrate
individuals and groups making
significant contributions to the fields
of land management, environmental
conservation and disaster response,
Southern Gulf NRM holds the annual
Sarus Crane Awards.

Five local government councils within
the Southern Gulf region - Mount Isa
City Council, Cloncurry Shire Council,
McKinlay Shire Council, Richmond
Shire Council, Flinders Shire Council

- select award winners and present to
recipients as part of the Australia Day
award ceremonies.

2020 Sarus Crane Award recipients

Ben McGlynn

Mount Isa City Council

Ben is a regional leader in beef
research and sustainable grazing
practices. Through his position as
Chairperson on the Barkly Regional
Beef Research Committee and hosting
field days at Rocklands Station, Ben
has contributed to regional beef
research and education. He has

also instigated a large development
program at Rocklands to achieve

a sustainable grazing system to
minimise overgrazing of waterpoints.

Lindsey Perry

Cloncurry Shire Council

Lindsey demonstrated a dedicated
and tireless response during the
2019 monsoonal event, playing a
crucial role coordinating fodder
drops, distributing resources and
encouraging collaboration. She
navigated the unprecedented event
with efficiency and worked hours
and completed tasks that were well
beyond expectation.

Vanessa Slack-Smith
McKinlay Shire Council
Vanessa donated her vet services and
supplies to the McKinlay Shire during
the 2019 Monsoon event. Vanessa’s
commitment went over and above to

treat affected animals, big and small,
throughout the region while her own
grazing business was under threat.

Pluto Pastoral & Farming Co.
Richmond Shire Council

Pluto Pastoral & Farming Co. received
a 2020 Sarus Crane Award for their
ongoing commitment to eradicating
Prickly Acacia through their successful
annual weed eradication program on
Patroy Station.

Kylie and Jack Stewart-Moore
Flinders Shire Council

Kylie, Jack and their family have a
long-term commitment to managing
for ground cover and Mitchell grass
growth. They received their award
for practicing sustainable land
management and hosting field days
for the region to access industry
experts. In 2019, they hosted field
days focusing on erosion control and
natural sequence farming.
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BUILDING strong NRM communities

North West Queensland Regional Weed and
Pest Animal Management Strategy 2020-2024

‘Partnering with local government to improve better management of

invasive plants and animals strategically’

Invasive weeds are a major threat to the economy and
biodiversity of North West Queensland. Southern Gulf

NRM and North West Queensland local governments
collaborated during the course of the year to produce a
strategy: The North West Queensland Regional Weed and
Pest Animal Management Strategy 2020-2024. This strategy
sets out the objectives and strategic actions necessary to
manage pests of concern effectively and efficiently in the
region and reduce those pests’ current and future impacts.
It will assist in the dissemination of information concerning
the damage and impacts of invasive species to provide
stakeholders in the region with improved knowledge, skills
and capacity to effectively control pest species abundance
and distribution.

This non-statutory strategy provides a framework for
regional management that supplements and reinforces the
biosecurity plans developed by each local government and
other entities including government agencies and utility
providers. Endorsed in February by North West Queensland
Regional Organisations of Councils and other pest and
weed stakeholders in the region, it is the agreed regional
strategy for weed and pest animal management. The
strategy is the result of collaboration with project partners
reflecting their shared commitment to coordinated and
collaborative implementation.

8 Southern Gulf NRM Annual Report 2019-2020

Building stronger local government
representative’s skills and
knowledge for the future

‘Rural Lands Officers and Shire Rangers increase skill development and

facilitate resource-sharing to more efficiently and effectively utilise scarce

regional resources’

Southern Gulf NRM, Richmond and Flinders Shire Councils
delivered professional development workshops in
Richmond and Hughenden. The workshops were organised
to increase the knowledge and skills of local government
staff over a range of pest management topics.

Workshop presenters:

« DrLinton Staples from Animal Control Technologies
(Australia) who gave a highly qualified presentation
covering new options developed to deplete wild pig
populations, recent developments in Australia and the
USA and pig disease risk for the globe.

« Craig Magnussen from Southern Downs Regional Council
who provided council staff and councillors an overview
of Southern Downs Regional Council’s Invasive Pests
Control Scheme (IPCS) and the findings of a cost benefit
evaluation of the IPCS.

« Jonathan Catchpole from Ninox Robotics who explained
strategic management of pest animals and weeds
achieved using unmanned aircraft.




Knowledge and skills developed during the workshops enabled land
managers to better interpret and apply climate information to increase
value to the management and production of their grazing enterprises.

Forecasting for decision Making An improved understanding of the different weather
patterns and cycles occurring around the world gave them

020Z-6T0Z Hoday |enuuy

‘Landholders learning the latest developments in seasonal climate increased:

fi ting t ly to the South Gulf ion’ . . .
orecasting fo apply fo the Southern Guregion « capacity to manage for variable rainfall and temperatures

« capacity to better understand, interpret and apply
climate information

« ability to interpret seasonal forecasting products

« ability to use climate forecasts in their business
management plans for future wet or dry periods.

In September 2019, Southern Gulf NRM partnered with
Northern Australia Climate Program to deliver two

highly interactive and innovative workshops and in turn
developed land manager’s knowledge and skills to increase
future sustainable grazing practice changes in the Southern
Gulf region. These workshops are one of many that have
had positive outcomes in the region since the first series of
workshops in October 2017. Professor Roger C Stone

University of Southern Queensland (USQ)
Centre for Applied Climate Sciences USQ

Presenters:

Dr Chelsea Jarvis

usQ

Research Fellow (Agricultural Climate Research and
Applications)

Centre for Applied Climate Sciences USQ

Dr Timothy Cowan

USQ BoM presentation on North QLD Monsoon event
Research Fellow (Climate Prediction)

Centre for Applied Climate Sciences (Research)

Megan Munchenberg
Climate Mate presentation, Northern Australia Climate
Program USQ
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GROWING regional prosperity

SUSTAINABLE PRODUCTION AND LIVELIHOODS

Southern Gulf NRM has a long history of working with government,
industry and the pastoral community to grow regional prosperity.

Grazing Project Delivery in a COVID context

Many Southern Gulf NRM’s projects target the beef industry
to encourage the adoption of improved grazing practices to
lift land condition and build producer capacity to operate
resilient and profitable grazing businesses. COVID-19
hampered the roll out of many planned activities and
forced a new method of delivery for grazing projects. Online
casual webinars and meetings will now be an extra tool in
the delivery method toolbox.

Profitable Producers Creating Healthy
Landscapes Across Southern Gulf

This project, funded by the Australian Government
Regional Land Partnerships program, focuses on producer
groups who identified topics for an extension program.
Southern Gulf NRM organised Michael Wellington of Bush
Agribusiness conducted three workshops, at Normanton,
Cloncurry and Richmond, which focused on improving herd
efficiency, improved land management and developing
more profitable businesses. The events attracted a total of
47 participants including 37 producers.

Southern Gulf NRM collaborated with McKinlay Shire
Council, Department of Agriculture and Fisheries (DAF)

and health services to celebrate National Agriculture Day.
A holistic approach was undertaken to include grazing
business topics, health and wellbeing, children’s natural
disaster books and ended in a cricket match and barbeque.

Two Soils in Grazing Landscapes webinars were conducted
for two Producer Performance Groups - Julia Creek-
McKinlay and Hughenden-Richmond. Due to the level of
interest, soil samples were collected from 18 properties and
tested, with follow-up webinars planned.

Producer Performance Group members who attended the
Breedcow Dynama workshop in Julia Creek in early 2019
and participated in on-property visits were acknowledged
for their contribution to the Queensland Government’s
booklet, Northern Downs Beef Production Systems -
Preparing for, Responding to, and Recovering from Drought,
published in June 2020.




E-Beef Smart Farming in Northern Queensland

The E-Beef Smart Farm Project is a partnership comprising
Southern Gulf NRM, Desert Channels Queensland, Northern
Gulf RMG, and the Queensland Department of Agriculture
and Fisheries. Funding is from the Australian Government’s
Smart Farming Partnerships Program and the Queensland
Government Drought and Climate Adaptation Program.

The implementation of the E-Beef Smart Farm project
across three NRM regions continued throughout

the 2019/20 year, demonstrating how new tools and
technologies can be used to make effective time-critical
management decisions.

In October 2019, a second Southern Gulf E-Beef Smart
Farm demonstration property was established at Redland
Park, McKinlay, the Brodie family. A walk-over-weigh (WOW)
unit was installed in a paddock to monitor the weight gain
of steers while also monitoring pasture quality through
Normalised Difference Vegetation Index (NDVI) or satellite
acquired greenness data. The WOW was used to monitor
the performance of mixed sex weaners. More than 50
people attended a successful field day at the property with
an array of speakers, and as a result, an Innovation Hub
producer group was formed.

The Redcliffe Smart Farm continued with monitoring
breeders and their calves through the WOW while
monitoring land condition using the NDVI satellite imagery
tool. Farmecco business analysis was undertaken by the
Smart Farms and Innovation Hub members.

The Innovation Hub groups met on several occasions - both
in person and online. Topics included Farmecco business

analysis training, property mapping training, climate and
forecasting tools, agricultural technology presentations,
soil health and soil test interpretation.

The E-Beef technology trials were initiated after a call

for expressions of interest. The roll out of these trials to
regional producers continues. To date, an Optiweigh
step-on weigh unit to monitor weight gains is providing
worthwhile data to one producer; and Farmbot have been
installed on some Innovation Hub member properties.

Other technologies have been delayed due to COVID-19.
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Grazing Futures

The Grazing Futures project is funded by the Queensland
Government’s Drought and Climate Adaptation Program
and is that government’s contribution to the E-Beef Smart
Farm project.

Two phosphorus workshops near Haydon, Normanton,
and Armraynald, Burketown, were convened by DAF
under Grazing Futures. The project is a collaboration with
NRM organisations and other agencies to deliver capacity
building events and activities to enable producers to
build resilient businesses and better manage drought and
climate adaptation.

Further Grazing Futures activities were undertaken in
collaboration with the E-Beef Smart Farming in Northern
Queensland Project.

Resilience Through Recovery

This project is funded by the Commonwealth/State Disaster
Recovery Funding Arrangements to assist producers to
recover after the February 2019 floods.

Due to producer demand, the first workshops focused
on the topic of property computer mapping training.
Collaboration with AgForce delivered Phoenix mapping
workshops in Julia Creek and Hughenden. A follow-up
revision Zoom session was convened in June to assist
attendees with their specific issues.

An alternative delivery method was utilised to convene
a webinar on Managing Erosion on Floodplains in June,
which attracted 10 producers and three stakeholders.
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Land Restoration Fund

The Department of Environment and Science, through

the Land Restoration Fund, has supported six Kickstarting
the Market Pilot Projects. The Pilot Projects explore
Queensland’s opportunities to participate in the carbon
market while also gaining additional value from associated
economic, social, cultural and environmental co-benefits.

Southern Gulf NRM’s Pilot Project focused on:

« Building landholder knowledge of the carbon market and
Land Restoration Fund

« Identifying barriers to participation and develop a way to
address them

« Identifying the potential environmental, social and
cultural co-benefits of the region

Southern Gulf NRM contracted Dr Gay Crowley to deliver
an extensive report on co-benefit opportunities in north-
west Queensland in 2019. Delivering biodiversity and
socioeconomic co-benefits through the adoption of Beef
Cattle Herd Management emission reduction projects in
north-west Queensland.

Reference: Crowley, G.M. (2019). Delivering biodiversity and
socio-economic co-benefits through the adoption of Beef
Cattle Herd Management emission reduction projects in
north-west Queensland. Southern Gulf Natural Resource
Management, Mount Isa, Queensland

More than 90 producers participated across six workshops,
improving understanding of the carbon market in north-
west Queensland and also contributing to the development
on a Herd Efficiency Aggregation model to reduce barriers
preventing uptake of the Beef Cattle Herd Management
methodology.

Southern Gulf NRM hosted a Carbon and Co-benefits
webinar with 155 participants, at which all Land Restoration
Fund Kickstarting the Market projects were presented,
sharing lessons learned across the state.

Three Southern Gulf NRM staff went on to become
Approved Advisors through the Land Restoration Fund,
providing 15 producers across Queensland with Land
Restoration Fund environmental co-benefit feasibility
advice associated with the Beef Cattle Herd Management
methodology.




Southern Gulf Graziers Leading
Landscape Change

The Southern Gulf Graziers Leading Landscape Change
project is funded by the Queensland Government’s Natural
Resources Investment Program (NRIP).

The NRIP funding acknowledges the important role that the
natural resource management bodies and the community
play in repairing and improving Queensland’s unique assets
for future generations.

Commencingin 2019, the Southern Gulf NRIP project

set out to support 12 Southern Gulf graziers to improve
natural resource management practices throughout
80,000 hectares of the Southern Gulf region. As much of
the region was devastated by the 2019 Monsoon event,
the project suffered major setbacks. That said, 18 months
on, the project is once again gaining momentum through
a structured program of property management planning,
on-ground works to address natural resource threats, and
related incentive payments to landholders.

Across the industry, primary and usually inter-linked
natural resource management problems that needed to be
addressed in this landscape vary from property to property
and include:

 Reduction of perennial native vegetation cover arising
from excessive grazing pressure

* Increased risk of wind and water erosion arising from loss
of vegetation cover

o Loss of natural values in grazing-sensitive landscapes

o Loss of natural and production values in native
rangelands ecosystems due to extensive non-native
woody weed invasion.

Progress in natural resource
management in the Southern
Gulf region depends almost
entirely on the management
choices and performance

of the beef industry.

This project works with producers to achieve improvements
in land and resource management performance that will
deliver outcomes relevant both to the beef enterprise, soil,
water and vegetation values.

The project explicitly adopts a producer and property-
centric approach, recognising that the only path to
enduring natural resource management practice
improvement at the scale of the Southern Gulf landscape
is to support improvements in knowledge, attitudes, skills
and aspirations (KASA). This approach represents well-
established extension practices.

Several activities within the NRIP project, identified through
the development of property management plans to
address the above mentioned NRM issues, include:

« Riparian fencing to reduce degradation and erosion
incidence

 Paddock fencing for better stock control and grazing
management

 Treatment of invasive weed infestation

« Erosion control around man made infrastructure
including roads and tracks

» Water development to optimise grazing distribution and
paddock utilisation

 Regeneration of land condition and pasture species
around degraded watering points.

During the project’s delivery, Southern Gulf NRM is focusing
on building the capacity of graziers to recognise, plan and
respond to key natural resource management threats to the
landscape resilience of their commercial enterprises.

Short-term outcomes Evaluated by

(1to 4 years)

Improvement in natural
resource management
knowledge, skills, attitudes
and aspirations among
participants.

participant survey and
observed management
practice change.

completion and retention
of planning documentation
against project targets

Establishment of an
integrated natural resource
management framework
for participating properties

Benchmarked remote sensing and
improvementin rangeland  ground-based assessments
condition

Reduced risks to key remote sensing and

Southern Gulf vegetation,
soil and water assets

ground-based assessments

The incentives component of the project is delivered for
on-ground works and are once off grant payments. These
grant payments are administered to producers in parallel
with the property planning activities and are offered on

a competitive basis against project-relevant criteria to
support implementation of actions that provide the best
natural resource management value in the context of each
property management plan.

With the initial project gaining focus across the region,
Southern Gulf is very much motivated to build on the
momentum of the first 12 participants and has successfully
completed an expressions round seeking interest from
landholders who have natural resource issues they would
like to address. This takes the project’s engagement of
properties from 12 to 20.

Southern Gulf NRM Annual Report 2019-2020 13
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SECURING landscape resilience

MANAGING THREATS

Through early detection, monitoring and strategic management,
Southern Gulf NRM continues to combat weed and pest
animal species that threaten the region’s landscape.

Funding for pest species management

The Monsoon flood event of February 2019 led to two major

funding programs with Southern Gulf NRM a major player,

delivered in the 2019/20 financial year. They were the jointly

funded Australian and Queensland Governments’ Disaster
Recovery Funding Arrangements (DRFA) Weeds and Pest
Management Program which committed $1,069,500 on-
ground over two years, and the Australian Government’s
Prickly Acacia Weed Management Program (PAWMP) which
committed $1,496,500 on-ground over five years.

The previously announced Queensland Government’s
Queensland Feral Pest Initiative (QFPI) funding of $553,000
for a prickly acacia project in Flinders Shire is being
delivered in partnership with Desert Channels Queensland.
South32 Cannington provided $30,000 which benefited
small weed management projects on nine properties in
McKinlay and Cloncurry Shires along the road corridor from
Cannington mine to Yurbi rail loading facility.

S
fr— -
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Disaster Relief Funding Arrangements:
Weeds and Pests Management Program

The overall DRFA program has the main objective of reducing
the proliferation and spread of existing or new weeds in

the project area. Within the Southern Gulf region, 16 sub-
programs were underway in 2019/20 involving seven weeds
- bellyache bush, rubber vine, coral cactus and prickly pear,
mesquite, parkinsonia and athel pine - as well as feral pig
baiting and wild dog trapping projects. Prickly acacia projects
are funded under a separate program.

DRFA projects include:

« Rubber vine regrowth control on five lower Gulf
properties in paddocks and flood-out zones away from
riparian zones, on seven properties on Fairlight Creek and
the Canterbury Tablelands north of Hughenden, and on
two properties so far in the broad vicinity of Sedan Dip
and Cloncurry and Gilliat Rivers.

 Mesquite control in five separate areas on 11 properties in
2019/20 centred on Kynuna, McKinlay, Oorindi, Hughenden
and Mary Kathleen uranium mine tailings dam.

« Parkinsonia regrowth control is largely confined to four
lower Gulf properties, although a successful treatment
program was conducted around Lake Corella west of
Cloncurry.

« Prickly pear control on Flinders River high bank on
Glendalough Station.

« Feral pig control by either aerial of ground baiting
commenced in three shires.

 Awild dog trapping program in Richmond Shire resulted
in 60 dogs being trapped and removed.

« Projects involving athel pine and parthenium in and off
Flinders River, bellyache bush on Stawell River and coral
cactus on several properties are planned for 2020/21.



Prickly Acacia Weed Management Program

The program’s aim is to lessen the impact of prickly acacia
on primary producers and the environment as a result of
the 2019 north Queensland floods which brought about

a massive spread of prickly acacia seed and subsequent
regrowth in existing areas under previous treatment and in
new areas which, if left untreated, would potentially result
in prickly acacia infestations on an unprecedented scale.

Projects commenced on 17 properties in four prickly acacia
management zones - high priority Lower Gulf zone in the
shires of Burke and Carpentaria, Upper Gilliat-McKinlay in
McKinlay Shire, Hamilton-Rupert-Frazer in Richmond Shire
and Walker-Warianna in Flinders Shire. Rather than spread
funding and herbicide loosely across many properties with
little satisfactory achievement at the end, it was decided
that a more successful outcome would be achieved by
running projects on clusters of properties at or close to

the heads of sub-catchments. Some original properties

will receive follow-up operations, and more properties will
become involved as the program moves through its five
years.

Queensland Feral Pests Initiative:
prickly acacia project

In the first year’s operation, complete weed management
treatments were carried out on four properties according
to those properties’ Investment Plans. The Desert Channels
team treated three properties completely - Elvira, Saranac
and Como - in the headwaters of Walker-Warianna

Creeks, a sub-catchment of Flinders River catchment and
Landsborough Creek in Lake Eyre Basin and the property
manager did the same for Elton Downs. The combined area
of the four properties is 43,670 ha. In addition, Stamford
Reserve and Main Roads reserves area 11,740 ha were also
treated by the Desert Channels team.
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SUSTAINING oUr hatural and
cultural environment

BIODIVERSITY, WETLANDS AND HERITAGE

Throughout 2019/20, Southern Gulf NRM continued to engage
in conservation activities, to protect threatened native species
and environments and promote cultural knowledge sharing.

Biodiversity Bright Spots

The Biodiversity Bright Spots project area expanded to
more than 700,000 hectares in the 2019/20 financial year.
Collaboration with Calton Hills Station has formed the
foundation of the project since 2016. The success of the
project has led to an expansion to include Thorntonia
Station, forming the basis of a fire management corridor
which encompasses key Carpentarian Grasswren habitat in
Queensland.

Using the services of Michael Blackman and Friendly Fire
Ecological Consultants, Southern Gulf NRM achieved 15,863
hectares burnt throughout the project area in March 2020.
This was the third year of strategic burning for the project.

Bioacoustics song meters were deployed throughout

the Biodiversity Bright Spots project areas as a form of
monitoring for Carpentarian grasswrens in the absence
of BirdLife North Queensland volunteers due to COVID-19

restrictions. Collaborative work with Adaptive NRM importance of spatio-temporal habitat availability in a fire

contlnu-esto take place for the developmgntofan Acoustic prone landscape. Henry’s research s in the process of being
Recogniser that will automate the analysis of data recorded published

by the song meters.

Southern Gulf NRM also collaborated with University of
Queensland student Henry Stoetzel to support his Honours
research, titled: Modelling the habitat of the endangered
Carpentarian grasswren (Amytornis dorotheae): the
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Bush Tucker Project on Mornington Island

Mornington Island Bush Foods aims to
create a platform for the harvest, processing
and potential product making within the
community as a means to provide economic
opportunity, cultural knowledge sharing,
training and protection of Indigenous
knowledge in the bush foods industry.
Southern Gulf NRM support resulted in

the purchase of important equipment

for the project including a commercial
dehydrator and deep freezer.
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Independent Audit Report to the members of Southern Gulf NRM Ltd

Report on the Financial Report

We have audited the accompanying financial report, being a special purpose financial report of Southern Gulf NRM, which
comprises the statement of financial position as at 30 June 2020, income statement, statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year ended 30 June 2020, notes comprising a summary
of significant accounting policies and other explanatory information, and the directors’ declaration.

Directors’ Responsibility for the Financial Report

The directors of the company are responsible for the preparation of the financial report and have determined tha the basis
of preparation described in Note 1 to the financial report is appropriate to meet the requirements under the Australian
Charites and Not-for-Profit Act 2012 and are appropriate to meet the needs of the members. The directors’ responsibility
also includes such internal control as the directors determine is necessary to enable the preparation of a financial report
that is free from material misstatement, whether due to fraud or error.

o
I
o
o\
[e3}
—
o
~
€
o
Q
[9)
@
s
[}
c
©
=
(T

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We have conducted our audit in
accordance with Australian Auditing Standards. Those standards require that we comply with relevant ethical requirements
relating to audit engagements and plan and perform the audit to obtain reasonable assurance about whether the financial
report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial report.
The procedures selected depend on the auditor's judgement, including the assessment of the risks of material
misstatement of the financial report, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation of the financial report that gives a true and fair view in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by the directors, as well as evaluating the overall presentation
of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Independence

In conducting our audit, we have complied with the independence requirements of the Australian Charites and Not-for-
Profit Act 2012. We confirm that the independence declaration required by the Australian Charites and Not-for-Profit Act
2012 which has been given to the directors Southern Gulf NRM Limited, would be in the same terms if given to the directors
as at the time of the auditor’s report.

Auditor’s Opinion

In our opinion, the financial report presents fairly, in all material respects, the financial report of Southern Gulf NRM Limited
for the year ended 30 June 2020 and complies with Australian Accounting Standards to the extent described in Note 1 to
the financial report.

Basis of Accounting

Without modifying our opinion, we draw attention to Note 1 to the financial report, which describes the basis of accounting.
The financial report has been prepared for the purpose of fulfilling the directors’ reporting responsibilities to the members
As a result, the financial report may not be suitable for another purpose.

%na—&;

O’Regan & Partners
Chartered Accountants
QCCU Building

70 Camooweal Street
MOUNT ISA QLD 4825

Peter O’Regan
Partner
Date: 13 October 2020

Extract from the 30 June 2020 Financial Statements
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Southern Gulf NRM Ltd S

ABN: 15 030 795 778 é.

5

Statement of Comprehensive Income E

For the Year Ended 30 June 2020 g

©

N

2020 2019 S

Note $ $ =
Revenue 4 4,458,086 2,232,576
Employee benefits expense (1,020,395) (844,105)
Depreciation and amortisation expense (109,075) (51,339)
Professional Fees (106,383) (53,505)
Information Technology (16,580) (11,072)
Project Expenditure (2,654,104) (688,908)
Bank and Credit Card Charges (668) (375)
Office Expenses (155,667) (132,271)
Meeting and Planning Expenses (3,155) (886)
Motor Vehicle Expenses (51,456) (42,511)
Travel Expenses (41,602) (54,699)
Other Expenses (68,091) (53,193)
Profit (loss) for the year 230,910 299,711

The accompanying notes form part of these financial statements.

Extract from the 30 June 2020 Financial Statements
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Southern Gulf NRM Ltd

ABN: 15 030 795 778

Statement of Financial Position

o
I
o
o\
[e3}
—
o
~
€
o
Q
[9)
@
s
[}
c
©
=
(T

As At 30 June 2020
2020 2019

Note $ $
ASSETS
CURRENT ASSETS
Cash and cash equivalents 5 2,977,498 1,772,329
Trade and other receivables 6 - 60,177
Other assets 8 309,531 388,799

TOTAL CURRENT ASSETS 3,287,029 2,221,305

NON-CURRENT ASSETS

Property, plant and equipment 7 390,637 269,548
Other assets 8 5,647 5,647
TOTAL NON-CURRENT ASSETS 396,284 275195
TOTAL ASSETS 3,683,313 2,496,500
LIABILITIES

CURRENT LIABILITIES

Trade and other payables 9 356,649 387,996
Borrowings 10 6,324 11,592
Other liabilities 11 1,791,864 801,281

TOTAL CURRENT LIABILITIES 2,154,837 1,200,869

NON-CURRENT LIABILITIES
Employee benefits 12 64,766 62,832

TOTAL NON-CURRENT LIABILITIES

64,766 62,832
TOTAL LIABILITIES 2,219,603 1,263,701
NET ASSETS 1,463,711 1,232,801
EQUITY
Retained earnings 1,463,711 1,232,801
TOTAL EQUITY 1,463,711 1,232,801

The accompanying notes form part of these financial statements.

Extract from the 30 June 2020 Financial Statements
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Southern Gulf NRM Ltd s
Q
ABN: 15 030 795 778 8
Q
&
Statement of Cash Flows g
—+
For the Year Ended 30 June 2020 N
£
)
2020 2019 S
Note $ $ =
CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers 218,521 28,301
Payments to suppliers and employees (3,814,130) (1,487,509)
Interest received 15,487 4,511
Receipt from operating grants 5,016,960 2,374,463
Net cash provided by/(used in) operating activities 1.436.838 919 766
CASH FLOWS FROM INVESTING ACTIVITIES:
Loss from sale of plant and equipment (1,505) -
Purchase of property, plant and equipment (230,164) (118,806)

Net cash provided by/(used in) investing activities (231,669) (118,806)

CASH FLOWS FROM FINANCING ACTIVITIES:

Net increase/(decrease) in cash and cash equivalents held 1,205,169 800,960
Cash and cash equivalents at beginning of year 1,772,329 971,369
Cash and cash equivalents at end of financial year 5 2.977.498 1772329

The accompanying notes form part of these financial statements.

Extract from the 30 June 2020 Financial Statements
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Southern Gulf NRM Ltd

ABN: 15 030 795 778

Auditor's Independence Declaration to the Directors of Southern Gulf NRM
Ltd
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In accordance with the requirements of Section 60-40 of the Australian Charities and Not-for-profits Commission Act 2012, |
declare that, to the best of my knowledge and belief, during the year ended 30 June 2020, there have been:

(i) no contraventions of the auditor independence requirements as set out in section 60-40 of the Australian Charities
and Not-for-profits Commission Act 2012 in relation to the audit; and

(i) no contraventions of any applicable code of professional conduct in relation to the audit.

s

Peter O'Regan, Chartered Accountant

Ay Hios ol s

O'Regan & Partners Audit Services Pty Ltd
Chartered Accountants

70 Camooweal Street, Mount Isa, QLD 4825

Date: 13 / 10 / 2020

Extract from the 30 June 2020 Financial Statements
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Southern Gulf Catchments

environment fun

The Southern GUlfNRM Environment Your contribution could assist specific environmental

Fund was established to assist
the practical combination of
research, education and on
ground partnerships already
underway within the Catchment.

As an organisation, Southern Gulf NRM is committed to
building and maintaining a sustainable healthy vibrant
environment.

Being a tax deductable gift recipient fund allows for tax
deductable donations over $2.00 to assist our work in
specific environmental projects.

projects, which may be tailored to the area you live and work
in, to a particular environmental need or stakeholder group.

Ways you can help our catchments:

 Regular or one-off donations by cheque, direct deposit or
PayPal.

 Support particular programs and projects.

« Workplace giving with a small pre-tax donation from your
pay.

* Leave alegacy in your will.

The Southern Gulf Catchments Environment Fund is a public
fund listed on the Register of Environmental Organisations
under item 6.1.1. of subsection 30-55(1) of the Income Tax
Assessment Act and has charitable status

For further information please contact us at Southern Gulf
NRM on 07 4743 1888



PO Box 2211
43 Barkly Highway,

MOUNT ISA QLD 4825
FREECALL: 1800 676 242

TELEPHONE: OT 4743 1888
FAX: OT 4749 4887
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