Managing Cattle for Productivity,
Profitability and the Carbon Market: Workshop 2
This is the second workshop in the Managing
Cattle for Productivity, Profitability and the
Carbon Market series, hosted by Southern
Gulf NRM and funded by the Queensland
Government’s Land Restoration Fund.
In this workshop, we aim to directly address the barriers raised
by producers in Workshop 1 that may prevent them from
participating in the Carbon Market. We will also discuss how cobenefits can be used to increase the value of Australian Carbon
Credit Units (ACCUs) generated by your property, and how the
Queensland Government’s Land Restoration Fund aims to verify
these co-benefits. We have heard your feedback regarding our
first draft of the potential Herd Efficiency Aggregation Model and

Kayler Plant Environment and Heritage Officer
Kayler.Plant@southerngulf.com.au
07 4743 1888 | 0427 607 132

have adapted it to better reflect producers’ interests and concerns.
This workshop will also take you through what is required of you
to participate in the Herd Aggregation, and the exact services that
Natural Carbon would provide as your carbon service provider.
If you missed the first workshop, held in November 2019,
recordings of the workshop are readily available on Southern
Gulf NRM’s Facebook and Youtube pages. The take-home
information pack, contact information of our carbon experts
and any additional information can be accessed by contacting
Southern Gulf NRM directly.
Disclaimer: The following information is based on documents
provided by the Queensland Government. These documents are
currently in their drafted form, and as such, information and
procedures may change in future iterations.

Holly Urquhart NRM Project Officer
Holly.Urquhart@southerngulf.com.au
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Definition of Terms
ACCU(s)

Australian Carbon Credit Unit(s), the tradable currency on the Carbon Market. 1 ACCU = 1 tonne of
carbon dioxide equivalent = 1tonne of CO2-e.
1kg of Methane = 25 tonnes of CO2-e

Baseline Data

At least three years of herd management and productivity data including purchases, sale weights,
weaning and mortality rates by animal class are required to develop a baseline or footprint value is
measured in t CO2-e. Annual reporting over the life of the project will be compared to this baseline to
determine how many tonnes of carbon dioxide equivalent are reduced or abated, and therefore how
many ACCUs are generated.

Beef Cattle Herd
Method

The Beef Cattle Herd Management method was developed by the Emissions Reduction Fund (ERF).
It was designed to help land managers increase productivity and reduce emissions at the same
time. Emissions are a direct function of cattle age and time on pasture and can be influenced by feed
composition and changes in herd management practices. More information and eligible practices can be
obtained from Southern Gulf NRM.

Carbon Farming

Carbon farming refers to land management activities that avoid greenhouse gas emissions (GHG),
or increases the carbon stored in the land. Carbon farming can range from a single change in land
management, such as grazing management, to a whole-of-farm integrated plan that maximises carbon
capture and emissions reduction. There are two main types of carbon farming: abatement (avoidance)
or sequestration (storage).

Carbon Market

The Australian Carbon Farming Market is supported predominantly by the Australian Government
as buyer of Australian Carbon Credit Units (ACCUs) and regulator of carbon farming methodologies.
It is estimated that the carbon farming industry in Queensland could grow to around $8 billion by
2030, generate new jobs, revenue streams and market opportunities especially for regional, rural and
Traditional Owner communities.

Carbon Service
Provider (CSP)

A Carbon Service Provider assists in guiding you through the process of developing carbon farming
projects from feasibility, registration, signatures on several government forms and annual reporting on
farm activities through to payment for ACCUs. Engaging with a CSP significantly reduces the cost and
time spent on reporting and paperwork. It also reduces risk when engaging in the heavily regulated
carbon markets.

Co-Benefits

Direct positive outcomes associated with carbon farming projects, additional to the reduction in carbon
emissions. It can include social, economic, environmental and cultural outcomes. There are many
buyers who will pay a premium price for ACCUs with attached co-benefits.

Emissions
Reduction Fund

ACCUs can be earned through carbon farming abatement or sequestration activities in projects
registered with the Commonwealth Government’s Emissions Reduction Fund (ERF). The ERF is also one
of the main buyers of ACCUs.

Herd Aggregation

A group of different sized herds from different properties that register together under a single Carbon
Project. The minimum viable number of head in this proposed aggregation with Natural Carbon is
50,000. This allows properties with less than 50,000 head to access the services of a CSP, such as Natural
Carbon. There is no limitation to the number of head or number of properties that can participate in the
proposed aggregation.

Land Restoration
Fund (LRF)

The Queensland Government’s $500 million Land Restoration Fund aims to expand carbon farming in
the state by supporting land-sector projects that deliver clear environmental, social and economic cobenefits. The LRF is the funding program for this project, and also plans on being a buyer of ACCUs with
associated co-benefits.

Risk Manager

A Risk Manager is a guaranteed buyer of ACCUs generated by the Carbon Project. This arrangement
avoids the need for producers to enter contracted agreements to produce a minimum number of ACCUs
per year. With a Risk Manager involved, the risk to a producer is significantly reduced if they do not
generate ACCUs, or if their properties are affected by unprecedented natural disasters.

Leaders in regional natural resource management southerngulf.com.au

2

Barriers and Solutions
Participants in the November workshops provided valuable insight into limiting factors for producers that may prevent them
from engaging in the Carbon Market. These barriers can be broadly classified into eight main themes, as seen in Table 1.
Table 1. Barriers raised during Workshop 1, and their solutions
Barrier

Proposed Solution

Producers need access to
expert advice for implementing
improvement activities, as
defined by the Beef Cattle Herd
Method

Producers that opt to participate in the Herd Efficiency Aggregation (HEA) will benefit
from individual property management plans delivered by Southern Gulf NRM. These
property management plans will help producers decide which new activities they can
implement in each year of the project.

Cost/Benefit concerns regarding
time required vs value of ACCUs
generated

Much of the paperwork and reporting processes is handled by Natural Carbon as the
project’s CSP. For particulars on what is required to participate, and what services Natural
Carbon will cover on behalf of the producer, please see the relevant section below

Uncertainty of baseline herd
efficiency data requirements
and if they could be met using
current bookkeeping methods

For exact data required to generate baseline data, please see the relevant section below.
Natural Carbon will assist producers in determining whether their current herd data is
suitable or if more information is required. This is data that most producers have on hand.

Best Management Practices
already in place, resulting in a
high baseline and limiting ACCU
returns

The Southern Gulf region has been in the grip of drought for several years, cycled with
severe flooding. While your property may be implementing Best Management Practices
right now, the less than ideal environmental conditions mean that there is plenty of
opportunity to improve. Individual property management plans delivered by Southern
Gulf NRM to the participating producers will provide the opportunity to use these
conditions to your advantage to generate ACCUs.

Unfamiliarity with the Carbon
Market and how it works

In Workshop 1, held in November 2019, we provided an overview of the Carbon Market
along with expert advice on how you can participate in the Carbon Market in a low-risk
way, along with a real world case study from several of Paraway Pastoral’s properties that
have been actively involved in the carbon market using these methods. Video recordings
were taken and uploaded to Southern Gulf NRM Youtube and Facebook pages to be
readily accessible at any time. Further information and contact information for each of
the presenters for expert advice can be gained through contacting Southern Gulf NRM.
Additional information about carbon farming methods can be found by following the
links in the Appendix.

Unfamiliarity with Carbon
Service Providers

There is an Australian Carbon Industry Code of Conduct (details of which are available
from the Carbon Market Institute, link in the Appendix), that governs the responsibilities
and practices of CSPs. Every one of the CSPs attending Southern Gulf NRM’s workshops
are signatories of the Code of Conduct, some of who helped establish the Code. The
signatories of the Code of Conduct can be found at the end of this document.
In Workshop 2, held in February 2020, consultation sessions were made available with the
present CSPs for producers to get to know industry experts and ask any questions they
might have.

Risk that the supply chain of
service providers in the model
reduces profit to producers

To better streamline the process, the Herd Efficiency Aggregation Model presented
in Workshop 1 has been adapted to reflect these concerns and to further simplify the
process for producers.

Complexity of monitoring and
reporting

Natural Carbon will assist any producers interested in taking the next steps by
significantly reducing the amount of paperwork that falls to the responsibility of the
producer. This frees you up to do what you do best! Please see the relevant sections
below for a summary of what is required from producers and what services Natural
Carbon will provide.
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The Herd Efficiency Aggregation Model
Please note that the no-upfront costs and low-risk approach that this model takes is a feature of the Natural Carbon and
Corporate Carbon Advisory bundle. While there are other models and CSPs available, we cannot guarantee that there will not
be upfront fees with other providers.

Disclaimer: Per the Australian Carbon Industry Code of Conduct (June 2018) signatories must inform clients that there are different
project development models, including but not limited to an aggregation model, an agent model and a project developer as the
scheme participant model. Should participants want advice on alternative models, please contact Natural Carbon directly.
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The Natural Carbon ACCU Bundle Services
To deliver a successful carbon project using Carbon Services
Providers (CSP) in accordance with the industry’s Code of
Conduct, a wide variety of specialist services and processes
are required, including:
• A feasibility assessment
• A confidentiality agreement
• An exclusivity agreement for a reasonable period whilst the
herd is being assessed and registered
• An ERF project registration or participation deed with an
aggregator
• A services agreement with a Carbon Service Provider
for the duration of the project (7yrs + inception and
termination)
• An agency agreement to represent you and your project
to the Clean Energy Regulator and to potential buyers of
ACCUs (including the Queensland Government’s Land
Restoration Fund)
• A Sales or Brokerage agreement for the valuation of ACCUs
in cash once they have been produced and demonstrated
• A Co-Benefit assessment and verification services
agreement
• A Sales or Brokerage agreement for the valuation of
co-benefits in cash once they have been produced and
demonstrated
• Professional advice on how to reduce cattle emissions and
increase productivity
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The Herd Efficiency Aggregation Model streamlines this
process by bundling together all the required services from
the providers into one agreement - while still leaving control
to you through a range of flexibility options.
The bundle includes a multipartite agreement that
covers:
• An EOI form (collected by Natural Carbon)
• A feasibility, confidentiality and exclusivity agreement
(delivered by Natural Carbon)
• An ERF participation deed to join Corporate Carbon’s
established “Improved Beef Herd Management 2020
Project ERF141316”
• A services agreement* (delivered by Natural Carbon)
• A Sales or Brokerage agreement (delivered by Corporate
Carbon)
• A Co-Benefit assessment and verification services
agreement (coordinated by Natural Carbon delivered by
Southern Gulf NRM depending on which co-benefits are
applicable)
• Professional advice on how to reduce cattle emissions and
increase productivity (coordinated by Southern Gulf NRM
and/or Natural Carbon)
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*The Natural Carbon Services (CSP services) are:
• Feasibility assessment
• the activities required to deliver a process of carbon credit
creation and sale, including all assessments, collating of
on-the-ground data collection by the Customer, carbon
offsets report and other documentation development and
arranging auditing of such documentation, and issuance of
ACCUs;
• applying to the Regulator for the Customer to become
a recognised offsets entity and open an account in the
Australian National Registry of Emissions Units;
• applying to the Regulator for an eligible offsets project
declaration in respect of the Project;
• assisting the Customer to obtain any eligible interest holder
consents required for the Project (if any) under the CFI Act;
• calculation of project parameters as required in
methodology equations, and from those, baseline
emissions, projects emissions, and net abatement;
• engagement of a verifier, support during the verification
process and replies to any draft verification report /
corrective action requests of verifiers, provided that
verification is only required in the years where there are
sufficient ACCUs generated to commercially justify the
Contractor developing an offset report and application for
ACCUs in that year; ACCU verification and audit process
is valued at $30,000/yr for standalone projects, including
more than $15,000 in direct auditors fees
• compilation and submission of the offset report to the
Clean Energy Regulator;
• application for a certificate of entitlement, issuance and
sale of ACCUs or any other sort of mandatory or voluntary
emission reductions to the Customer;
• ongoing monitoring, reporting and verification activities;
• management, storage and archive of datasets;
• GIS/mapping calculations, data transformation and tooling,
including estimations and calculations using the beef cattle
herd management calculator;
• provision of a record keeping platform; and
• advising the Customer on the estimated carbon abatement
(and equivalent ACCUs generated) on the Project Area.
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The CSP Services typically do not include the following
(Excluded Services). These services are delivered by
other parties to the ACCU bundle such as Southern Gulf
NRM or Corporate Carbon:
• on-the-ground activities including data collection, beef
cattle herd management, changes in infrastructure, the
provision of dietary supplements, pasture improvement,
breeding, or advice on recommended on-the-ground
activities that result in abatement on the Project Area; and
• Advising on the management activities to be carried out in
accordance with the Methodology (however Southern Gulf
NRM can assist with process).
• NRM property management plan extension services (not
including NRM co-benefit services)
• Brokerage, and risk management services (These are
included in the sales & brokerage agreement delivered by
Corporate Carbon)
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Southern Gulf NRM Services
As a part of the ACCU Bundle offered by Natural Carbon,
Southern Gulf NRM is offering individual property
management plans to assist producers in achieving ACCUs.
These property management plans include:
• Property maps
• Identification of current management practices
- Strengths, weaknesses, opportunities and threats analysis
• Advice and analysis of current activities including;
- Infrastructure development
- Weed and pest management
- Environmental assets/conditions
- Herd management practices
• Identification of relevant co-benefit class(es)
• NRM extension services
• Implementation Action plan
Each participating property is entitled to up to three days
of Southern Gulf NRM representatives’ time. These three
days consist of: two days of work on property management
plans by a Southern Gulf NRM representative and one day
of GIS officer’s work on property maps. Any services that are
additional to those described above, or more elaborate than
the time frame allows, may be at the producer’s expense.

Co-Benefits and Verification
While there are many buyers who will pay a premium
price for ACCUs with associated co-benefits, the LRF has
particular interest in supporting the purchase of three main
categories of co-benefits:
• Social and Economic - improving the resilience and
strength of regional communities by supporting direct and
indirect jobs, and more money flowing into Queensland’s
regions
• First Nations - providing on-country business opportunities
as well as new service delivery businesses and supporting
cultural and customary connections.
• Environmental: biodiversity, habitat for threatened
species, and healthier soils, wetlands and water systems
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Projects supported by the LRF may claim co-benefits from
one or multiple co-benefit categories. Co-benefits can be paid
annually, or up to every five years - the frequency of payments
is dependent on the frequency of reporting and verification.
How often co-benefits are reported and verified is entirely
up to you as there may be costs involved depending on the
co-benefit and the assurance level. Prices of co-benefits will
depend on co-benefits present, costs of verification and
auditing. These prices will be negotiated on a property
There are two levels of assurance for documenting,
monitoring and verifying co-benefits under this LRF
Co-benefits Standard:
• Third party assurance: co-benefits are verified based on
evidence certified by an approved third party framework,
and project reports to the LRF. Currently, approved third
party frameworks for assurance for co-benefits include
frameworks from the Aboriginal Carbon Foundation and
Accounting for Nature.
• Proponent assurance: co-benefits are verified based on
project reports to the LRF. This option is only available for
carbon methods assessed as having clear links to specific
co-benefits and is dependent of the ERF methodology
used. Co-benefit claims by projects using proponent
level assurance will be assessed by a pool of independent
experts providing advice to the LRF.
Third party assurance is a higher standard than proponent
level assurance, as it provides greater confidence in the
outcomes being claimed in terms of quality and quantity.
It is expected that projects using third party assurance
are considered more commercially attractive than those
providing proponent assurance due to reduced risks
associated with non-delivery of co-benefits.
In 2020, the LRF will specifically pay for projects that - in
addition to the activities required by the ERF Beef Herd
management method - also undertake Land Restoration
activities as depicted in Table 2:
• To improve the health of wetlands, including the Great
Barrier Reef
• For threatened species and ecosystems
• For social and economic sustainability
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Indicator 2.2 Improve the extent and
condition of threatened ecosystems

Uptake in North West Queensland is
essentially non-existent. The proposed
HEA model would address this priority as
it facilitates the ability for smaller herds
to engage in the carbon market.

26 of the 86 Regional Ecosystems (REs)
in the North-West Highlands bioregion
are considered to be endangered or of
concern.
50 of the 153 REs in the Gulf Plains are
considered to be endangered or of
concern.
6 of the 60 REs in the Mitchell Grass
Downs bioregion are considered to be
endangered or of concern.
Indicator 3.1 Expand the spatial coverage Indicator 3.2 New income streams for
of carbon farming in Queensland
regional communities through long term,
active management
The aggregation is expected to bring
about 1.4 to 2.8 ACCUs/hd on average
over 7years
-with some years 0 and others 0.6ACCUs/
hd or more

Indicator 2.1 Improve the extent and
condition of habitat for threatened
species
14 threatened and one near-threatened
species have been recorded in the NorthWest Highlands bioregion.
19 threatened and six near threatened
species have been recording in the Gulf
Plains bioregion.
33 threatened and four near-threatened
species have been recorded in the
Mitchell Grass Downs bioregion.
Indicator 3.3 Deliver economic
opportunities for First Nations
peoples
To be assessed on a property-byproperty basis

Indicator 2.3 Improve connected
habitats for Queensland’s
biodiversity
To be assessed on a property-byproperty basis

Partnership with NRM, MLA, local
grazing groups, Department of
Agriculture and Fisheries

Indicator 3.4 Engage key regional
industries

Not applicable to project area

Indicator 2.4 Restore habitat for the
koala

Land Restoration Fund Priority Investment Plan, January 2020. https://www.qld.gov.au/__data/assets/pdf_file/0024/116547/lrf-priority-investment-plan.pdf

Priority 3: Land restoration
for social and economic
sustainability

Priority 2: Land restoration
for threatened species and
ecosystems

Table 2. LRF priority investment for 20201. Coloured cells indicate how each Priority relates to the Southern Gulf NRM catchment
Priority 1: Land restoration Indicator 1.1 – Improve riparian vegetation and catchment condition in priority areas Indicator 1.2 – Improve the extent and condition of coastal ecosystems
to improve the health
for aquatic ecosystem health
of wetlands and coastal
To be assessed on a property-by-property basis
To be assessed on a property-by-property basis
ecosystems, including the
Great Barrier Reef

SOCIO-ECONOMIC CO-BENEFITS AND VERIFICATION
Socio-economic co-benefits refer to the non-environmental
benefits associated with the delivery of carbon farming
projects. Projects should consider how the project may
contribute to climate adaptation, and community resilience to
climate change impacts such as drought or heat waves
Three social and economic co-benefit classes have been
identified by the LRF:
• Employment and skills benefits: Undertaking of a carbon
project directly or indirectly contributes to maintaining a
job, creates new jobs and/or demonstrates the application
of new skills and/or training
• Community socio-economic resilience and
environmental connectivity benefits: Strong
communities rely on people who are connected, healthy
and have access to goods and services, as well as the ability
to pay for those goods and services through meaningful
employment or activities. Other aspects of this benefit
include: well-being, connection to place, social connectivity
and local identity. To claim co-benefits against this class,
the project needs to be located in an area broadly defined
as an area of relative socio-economic disadvantage,
taking into account people’s access to material and social
resources and their ability to participate in society.
• Diversity and human rights benefits: Recognising the
importance of human rights and in the interests of diversity
and equal opportunity, projects can provide evidence
through the project report on how they contribute to
increasing the participation of women, First Nations
people, people with disabilities, people from non-English
speaking backgrounds or LGBTIQA people in carbon and
environmental markets.
Proponent level assurance is required for all projects claiming
social and economic co-benefits. This constitutes a report
containing evidence of:
• The project is located in an area of relative socio-economic
disadvantage: it is located in a local government area
identified with levels 1 and 2 on the Australian Bureau of
Statistics Index of Relative Socio-Economic Disadvantage.
• Evidence of training or upskilling of local workers, use of
local manufacturers or other local businesses in the supply
chain
• Statements by project participants regarding project
benefits to employment or skills, community resilience or
diversity and human rights
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• Receipts of goods and services provided by local businesses
such as supply of fencing materials, pest and weed
maintenance materials, or irrigation equipment suppliers.
Southern Gulf NRM could assist producers in reporting for
socio-economic co-benefits as part of the Co-Benefits Bundle.
FIRST NATIONS CO-BENEFITS AND VERIFICATION
Two types of co-benefits are identified as eligible for claiming
First Nations co-benefits:
• Indigenous carbon based on location: the carbon farming
project takes place on Indigenous land, such as Aboriginal
freehold, or land with a native title determination, or where
there is an Indigenous Land Use Agreement, and there is a
benefit assigned for the use of the land for a carbon farming
project.
• Indigenous carbon based on participation: these are
projects where the project owners are First Nations people
or the project directly involves First Nations participation
such as through the provision of fire management services
or Indigenous Rangers are the management of the project.
Claiming First Nations co-benefits requires proponent
assurance. For verification purposes, project reports
will require evidence of:
• Linkage to First Nations people
• Photographic evidence of Indigenous participation
• Statement that the project contributes to achieving
priorities of Healthy Country Plans
• Statements by First Nations project owners, participants or
beneficiaries of:
• What the carbon farming project means for the community
• How funding is being used for the benefit of an Indigenous
community
• Cultural benefits associated with delivering a carbon
farming project.
Projects are also welcome to engage the Aboriginal Carbon
Foundation and their Core Benefit Verification Framework
to provide third party assurance of First Nation co-benefits.
Southern Gulf NRM could assist producers in reporting for
First Nations co-benefits as part of the Co-Benefits Bundle.
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ENVIRONMENTAL CO-BENEFITS AND VERIFICATION
For environmental co-benefits, the project should consider the benefits of
the activity for providing: refugia for species impacted by climate change,
nature based climate adaptation outcomes, climate change resilience in
agricultural systems (e.g. improving biodiversity and soil health), and/or
climate change resilience in natural systems (e.g. improving condition of
threatened ecosystems and species).
Environmental assets are naturally occurring living and non-living
components of Earth that provide benefits to humanity. Environmental
assets can be any biophysical feature in nature that provides benefits to
society, for example:
• An ecosystem such as a forest, river or an estuary
• A natural resource that contributes directly to economic activities such as
a fish stock, agricultural soil, or a groundwater resource
• An individual species or population
• Any other feature in nature
There are seven environmental co-benefit classes that can be claimed
and verified under this version of the LRF co-benefits standard: soil, the
Great Barrier Reef, wetlands, coastal ecosystems, threatened ecosystems,
threatened flora and fauna and native vegetation.
For the purposes of the proposed Herd Efficiency Aggregation and
a carbon project that utilises the ERF’s Beef Cattle Herd Method, all
claimed environmental co-benefits are required to undergo third party
verification through the not-for-profit organisation Accounting for
Nature. For more details on the verification process required for each
individual environmental co-benefit, please see “Co-Benefits Verification
Supplementary Information” in the Appendix.
The verification process required is dependent on which environmental
co-benefits are to be claimed. Southern Gulf NRM will assist interested
producers to identify which benefits their property may be eligible for
during the individual property management plans. It is important to note
that each time you choose to verify your environmental co-benefits, a new
baseline is set. You must verify your environmental co-benefits at the start
of the project, and at least every five years (though you can do so more
frequently if you wish). Due to the complication of meeting the verification
standards for environmental co-benefits, Southern Gulf NRM will also assist
producers with any reporting. As such, the verification processes will be
discussed directly with producers on a case by case basis.
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Financial Feasibility
Based on Natural Carbon’s existing beef herd carbon projects
which include more than one million head of cattle, on
average herd carbon projects generate 0.2-0.6ACCUs/head with wide swings from one property to the next (from 0ACCUs
to >1ACCUs/head). It is also Natural Carbon’s experience that,
as continuous improvements slowly flow through the herd,
the number of ACCUs steadily increases over the life of the
project (provided that the herd is not otherwise held back by
events outside of your control such as a flooding).
With the latest available long term offtake price of $14.17 per
ACCU2, the average revenue (before commissions) for the
aggregation project is expected to amount to between $2.83
to $8.50 per head, or about 2-8cents/kg produced. Under our
model the variability between individual properties would
still be present, with graziers receiving anywhere between $0/
hd/year and >$15/hd/year (depending on whether associated
co-benefits can strike a higher price with the LRF or on the
spot/voluntary markets).
The greatest value of participating in a carbon-based herd
aggregation does not come from the carbon revenue,
especially for smaller herds, but from increased productivity.
This is part of the reason why the model was developed as
a ‘no upfront costs’ and ‘no risk’ exercise. We encourage you
to reinvest the carbon revenue into better data, accounting
and monitoring, and seek return on investment through
the added long term financial gains that would result from
a more productive herd. Therefore, it is a requirement for
participation that you seek and obtain independent legal and
financial advice to check whether the project fits your own
individual circumstances.
2

HOW CAN I REGISTER MY PROPERTY TO PARTICIPATE?
First, fill in your EOI form: https://tinyurl.
com/JoinCarbonGrazing
Then get in touch with Southern Gulf NRM who will put you
in contact with Julien Gastaldi, General Manager of Natural
Carbon. If possible, have the following at hand:
• Herd data for the last 3 years (and indicative forecast going
forward if you have one).
• A report that generates both headcount and kg/hd for
- Transfers out/sales by month
- Purchases out/sales by month
- Deaths for the year
- Brandings for the year
- Opening stock
- Closing stock
• A verified total kgs produced number for the year
(preferably as audited by a financial auditor or accountant)
To help assist you with collating the above data, Natural
Carbon can provide a template quarterly monitoring report
and data collection tool. If you have any issues, a “data dump”
of information will suffice for now.
From there, Natural Carbon will provide a free feasibility
assessment including the average greenhouse gas emissions
from your herd over the last three years. The report generated
from this data will indicate how many ACCUs your herd could
make, based on Natural Carbon’s experience in the industry.

Clean Energy Regulator, 2019. http://www.cleanenergyregulator.gov.au/ERF/Auctions-results/july-2019
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Appendix
OTHER CARBON FARMING METHODS:
Please note that our model does not apply to other carbon farming methods. Should you be interested in more information on
any of these methods, please contact Southern Gulf NRM and we will redirect you to an appropriate CSP.
http://www.cleanenergyregulator.gov.au/ERF/Choosing-a-project-type/Opportunities-for-the-land-sector/Agricultural-methods
https://www.environment.gov.au/climate-change/government/emissions-reduction-fund/methods
CARBON CODE OF CONDUCT:
http://marketplace.carbonmarketinstitute.org/code/
Carbon Code of Conduct Signatories:
Foundation Signatories

Signatories:
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Environmental Co-Benefits Verification Supplementary Information
Disclaimer: The following information is based on documents provided by the Queensland Government. These documents are
currently in their drafted form, and as such, information and procedures may change in future iterations.
Environmental
Co-Benefit Class

Eligibility

Assurance/Verification

Soil

The project must result in an improvement to soil
condition

Propornet assurance for soil health co-benefits
only for projects employing a soil carbon ERF
method
Third party assurance for all other projects

The Great Barrier
Reef

Improvement in native vegetation in pre-clearing
wetlands in GBR catchments OR
Improvement in native vegetation condition
and improvement in soil condition within a reef
catchment with a sediment target in the Reef Water
Quality Improvement Plan

Propornet assurance for projects using ERF
methods for Human Induced Regeneration, Native
Forests from Managed Regrowth, Environmental
Plantings or Avoided Clearing.
Third party assurance for all other projects

Wetlands

Improvement in the condition of wetland native
vegetation OR
Improvement in the condition of non-wetland
vegetation and soil with 100m of a wetland in an
Aquatic Conservation Assessment rated as natural
or near natural, and high or very high significance.

Proponent assurance for projects using ERF
methods Human Induced Regeneration, Native
Forests and Managed Regrowth, Environmental
Plantings of Avoided Clearing.
Third party assurance for all other projects

Coastal Ecosystems

Improvement in native vegetation condition in
coastal Regional Ecosystems (REs) - coastal REs are
pre-clearing Regional Ecosystems on land zones 1,
2 or 3 in a coastal sub-bioregion

Proponent assurance for projects using ERF
methods Human Induced Regeneration, Native
Forests and Managed Regrowth, Environmental
Plantings of Avoided Clearing.
Third party assurance for all other projects

Threatened
Ecosystems

Improvement in native vegetation in a Regional
Ecosystem with a biodiversity status of “of-concern”
or “endangered” OR improve native vegetation
condition in a RE listed as containing threatened
ecological communities under the Environment
Protection and Biodiversity Conservation Act 1999

Proponent assurance for projects using ERF
methods Human Induced Regeneration, Native
Forests and Managed Regrowth, Environmental
Plantings of Avoided Clearing.
Third party assurance for all other projects

Threatened Wildlife
(including plants)

Improvement in native vegetation condition within
areas that meet the definitions of matters of state
as wildlife habitat or national environmental
significance for threatened species OR
Improvement in native vegetation condition of REs
that are potential habitat for threatened species
other than highly mobile fauna

Proponent assurance for projects using ERF
methods Human Induced Regeneration, Native
Forests and Managed Regrowth, Environmental
Plantings of Avoided Clearing.
Third party assurance for all other projects

Native Vegetation

Improvement in native vegetation conditions

Proponent assurance for projects using ERF
methods Human Induced Regeneration, Native
Forests and Managed Regrowth, Environmental
Plantings of Avoided Clearing.
Third party assurance for all other projects

Reference: Land Restoration Fund (2019). Co-Benefits Standard For Land Restoration Fund Projects. Exposure Draft Version
1.1, published 23 December 2019. Available online: https://www.qld.gov.au/__data/assets/pdf_file/0025/116548/lrf-cobenefits-standard-exposure.pdf

Leaders in regional natural resource management southerngulf.com.au

13

Frequently Asked Questions:
What are the financial benefits of carbon farming?
Carbon farming creates carbon offsets. One carbon offset
or credit is equivalent to one unit or tonne of Carbon
Dioxide Equivalent (1 tCO2-e) avoided or removed from
the atmosphere. Australian Carbon Credit Units (ACCUs)
is the trading name for carbon offsets, where one
ACCU equals one offset.
ACCUs can be sold to corporations or government willing to
pay others to compensate for the emissions that themselves
could not reduce. For example, Clean Energy Regulator has
held nine Emissions Reduction Fund auctions. The latest was
held on Wednesday 24 and Thursday 25 July 2019 when the
Clean Energy Regulator committed to purchase 59 thousand
tonnes of abatement on behalf of the Commonwealth at
an average price per tonne of abatement of $14.17. The
main financial benefit from carbon farming comes from
the increased production associated with faster growing
livestock. The income that the sale of ACCUs generate is
the icing on the cake!
Who can help me become a carbon farmer and earn
ACCUs?
A Carbon Service Provider (CSP) will guide you through
the process of developing carbon farming projects from
feasibility, registration, signatures on several government
forms and annual reporting on farm activities through
to payment for ACCUs.
What are the costs to the producer?
There are costs associated with the implementation of
herd management activities that are aligned with the
Commonwealth’s ERF Beef Herd Management Method. The
herd method requires implementation of new activities such
as new genetics, adding fencing and new water points all
designed to increase live weight gain and reduce emissions
intensity. There is a requirement for at least one new activity
designed to increase productivity to be implemented
in each year of the project. Projects using this method
typically last for seven years. The expenses involved with
implementing new activities to increase productivity are the
responsibility of the producer.
In this specific model with Natural Carbon and Corporate
Carbon providing CSP services, there are no upfront fees to the
producer for the services provided by the CSP. However rather
than an upfront fee, Natural Carbon and Corporate Carbon
receive between 20-30% of the ACCUs the producer generates.
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What background information is required from me?
The Commonwealth Clean Energy Regulator and CSP require
you to provide data relating to your herd demographics such
as purchases, sales, weaning rate, mortality rate and weights
by animal class over the last three years. This data is used to
develop a benchmark or baseline emissions figure, which is
then used to compare how practices changes result in carbon
abatement/reduction, and therefore how many ACCUs are
generated. Your CSP will guide you through the specific
information required.
Is the feasibility assessment process confidential?
The information is held under strict confidentiality and bound
contract with the CSP. The only information made public
are the number of ACCUs issued to the project proponent or
owner, which in this case is the entire herd aggregation rather
than individual participants.
What is the Herd Efficiency Aggregation Model? How will
it change what I do?
The proposed Herd Efficiency Aggregation model allows
beef cattle producers with a smaller number of head to
participate in the carbon market and access the services of
the CSP in a way that is financially feasible. The minimum
number of head in the proposed aggregation is 50,000 and
any number of producers can come together in an aggregation
to reach this minimum.
The model enables producers to participate in a program of
recording livestock weight gain (LWG) each year compared
to a benchmark set of the last three-year average. If the herd
has an increase in live weight gain in the first project year
they receive ACCUs. The model integrates the knowledge and
services of the CSPs with producers, abatement activities
with ACCUS and buyers of ACCUs interested in paying for cobenefits in addition to the carbon offset via a Risk Manager, the
services of which include sourcing a suitable buyer with the
highest price. The components become a vertically integrated
package for landholders with no long term commitment other
than to the productivity and sustainability of your enterprise.
Do I have to share my farm activity data with other
members of the aggregation?
No, your herd demographic data are used only to calculate
the change your GHG emissions in order to determine how
many ACCUs you have generated. No data are published in
the public domain other than the number of ACCUs the entire
aggregation has made - not the individual participants.
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What reporting is required, and how frequently?
Reporting for ACCUs without co-benefits attached is required each year of the
project to monitor the change in herd performance and calculate how many
ACCUs you have produced. Therefore, it is important to keep project records
because they will be used to calculate the abatement that has been achieved
by the project. These records can be gathered from a range of sources, such as
a stock book, sale and purchase invoices and tax records. In addition, the CSP
will organize quarterly monitoring calls will ensure that the project remains on
track and that all your questions are answered.
How do I sell my carbon credits? What is the process involved and how
long does it take?
In the model that our partners propose the Risk Manager will either buy
your ACCUs directly or find a suitable buyer. The process takes 18-24 months
from project start to first payment. Regardless of what activities to increase
production are implemented, if there is no improvement in live-weight gain
across your herd in any given year there will be no emission reduction and no
ACCUs - but also no liability. After listing, ACCUs are like a share and can be
held or sold - it is entirely up to you. However, they are a taxable commodity, of
which the market value can vary and therefore the amount of tax can vary.
What effect does native title or leasehold have on my carbon project?
What happens if I sell my land?
If you are a pastoral lessee, you are able to use leasehold land for a carbon
project based on ERF’s Beef Cattle Herd Method by first obtaining a consent
letter from the lease owner on the title, granting permission to the project and
the ACCUs generated. Leasehold or a rolling lease does not prevent you from
participating, however, you should seek legal advice.
If your project is taking place on native title land, a sequestration project (such
as reforestation) will require consent from the eligible interest holder, including
native title, bank mortgage (if applicable) and the State Government. It is not
currently necessary to obtain consent for abatement projects, such as the Beef
Cattle Herd Method, however it is always best to ask.
If you decide to sell your land, a registered ERF project and contract can be
transferred to new owners.
What happens if I have a fire, flood or drought?
Natural events are unavoidable and under the herd method you are
safeguarded against poor productivity and years where your emissions are
greater than your baseline or benchmark.
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Get in Touch
If you have any questions, or wish to
register your property, please feel free
to contact one of our Project Team:
Kayler Plant
Environment and Heritage Officer
Southern Gulf NRM
Kayler.Plant@southerngulf.com.au
4743 1888 / 0427 607 132
Holly Urquhart
NRM Project Officer
Southern Gulf NRM
Holly.Urquhart@southerngulf.com.au
4743 1888 / 0458 099 140
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