











ANNUAL REPORT 2018

GROWING regional prosperity

Supporting Sustainable Management of our Rangelands Pastures

With more than 90% of the Southern Gulf region used for
beef production, Southern Gulf NRM gives a high priority

to working with beef producers to promote and support
sustainable grazing land management. As well as being the
most profitable strategy, sustainable pasture management
delivers regional-scale benefits for biodiversity, soils and
water.

During the year, 142 regional producers attended 9
workshops and 2 field days. Three Grazing BMP workshops
were held at Richmond, McKinlay and Clonagh. Six
multi-topic workshops focussed on biosecurity planning
were held at Normanton, Burketown, Cloncurry, Mount
Isa, McKinlay and Richmond. Two field days, at Nelia and
Armraynald, focussed on the impact of land condition

on the quality and quantity of pasture, as well as pasture
management following fire.

OUTHERN GULF NRM

With funding from the Australian Government National
Landcare Program, Southern Gulf NRM made grants to

16 grazing businesses to implement on-ground projects

to improve land condition. Collectively these projects
benefited 94,833 ha. On-ground works mainly consisted of
water or fencing infrastructure to spell over-grazed areas
and create more even grazing pressure. The total value of
projects was $607,371; grant funding totalled $107,000 and
in-kind funding totalled an impressive $500,391.

Twenty-one graziers participated in the Pasture Partners
on-ground land condition monitoring activity, on
properties extending over 501,544 ha. Those monitoring
included all Sustainable Grazing Grant recipients, who have
committed to on-ground land condition monitoring in the
project areas for 5 years. Remote satellite monitoring has
been undertaken on 28 Southern Gulf regional properties.

Through this project, improved management practices
have been implemented over a total of 360,125 hectares.

ARMRAYNALD

RICHMOND BMP

GRANADA PROJECT



Clareborough-Lonsdale bore

Grazing Futures

Southern Gulf NRM was pleased to partner with the Queensland Department of Agriculture and Fisheries and
AgForce in the delivery of the Grazing Futures project, under the Drought and Climate Adaptation Program.

At the core of Grazing Futures is support for producers to participate in the successful Grazing BMP program. Three
Grazing BMP workshops, held at Richmond, McKinlay and Clonagh, were attended by 36 producers from 23 grazing
businesses. All featured a topic on herd fertility, bull selection and EBVs, as well as grazing land management.
Producers who attended these workshops identified and have gone onto participate in other training - Breeding and
Nutrition EDGE courses, on-ground land condition monitoring, workplace health and safety. Two Breeding EDGE
workshops have been held within the region as a follow-on from earlier Southern Gulf NRM events.

Multi-topic days featuring biosecurity planning and a range of other topics were held at Normanton, Burketown,
Cloncurry, Mount Isa, McKinlay and Richmond. These events were attended by 80 producers.

SOUTHERN GULF NRM
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SECURING landscape resilience

Weed Management Program

Prickly acacia, rubber vine and other woody weeds are
a major threat to the productive and environmental
values of the Southern Gulf region. Southern Gulf NRM
implements a strategic weed management program
that supports land managers to minimise the risk

of further spread and protect key grazing land and
environmental assets.
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With funding from the Queensland Government Natural Resource Management
Program, Southern Gulf NRM supported six properties in the lower Gulf sub-region
to implement prickly acacia control programs. These high priority projects treated
44153 ha. Prickly acacia control measures to strengthen containment and buffer
zones were undertaken on 13 properties elsewhere in the region, including eight Fort Constantine before (above) and after (below) treatment
members of the Walker-Warianna group, treating 5097 ha. Mesquite projects on
three properties reduced the infestations over 2210 ha.

Strategic rubber vine projects, aiming to reduce the risk of westward spread of
the weed, were implemented on Mornington Island and along the Gulf coast at
two locations - one north of Burketown and the other on Troutbeck Aboriginal
Land and Wentworth Station abutting the Queensland/Northern Territory border.
Grants were also made to other projects in the Southern Gulf and to support
collaborative efforts on the Gilbert River headwaters in Northern Gulf. In total,
rubber vine projects treated 3505 ha. Bellyache bush control projects to achieve
local benefits were implemented on seven sites totaling 100 ha.

Southern Gulf NRM directed funding from the Queensland Department of
Agriculture and Fisheries - Qld Feral Pest Initiative to support projects on
Neumayer Valley along the Nardoo-Floraville Road (3500 ha) and on Punjaub
Station (560 ha).

PUNJAUB AERIAL TREATMENT OF
PRICKLY ACACIA JANUARY 2018
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A contract with the Queensland Department of Transport
and Main Roads provided for weed treatment up to 100
metres into properties adjacent to State Controlled Roads
to prevent further spread of weeds into road corridors.
Participating properties were Glenagra, Hampden Downs,
Wolseley Downs and Kooroora on the Landsborough
Highway; and Chatfield, Fort Constantine, Dryburgh,
Cammeray and Chumvale on the Flinders Highway.

The highly strategic rubber vine project on Troutbeck and
Wentworth involved eight days camping and working along
the Gulf coast, surveying by R44 helicopter from Massacre
Inlet on the Queensland side of the border to Calvert River
in the Northern Territory. The project was conducted by five
CLCAC Gangalidda-Garawa rangers from Burketown under
guidance from their Fire and Weed Management Officer,
with assistance provided by Southern Gulf’s Charles Curry
along with three-day stints from Biosecurity Queensland’s
Riki Fulton and two officers from the NT Weed Management

Branch. The aerial and associated ground surveys located
rubber vine at all known sites but also five new sites in
Queensland. The survey did not find any rubber vine in

the Northern Territory and no new sites were found near
the border. The site nearest the Northern Territory was
discovered in 2013 when the sand island was completely
burnt; itis 5 km directly east of the border and 7 km distant
along the coast. This trip was the first time the site had been
revisited, being accessible only from the air at this stage.
The regrowth from the fire was dense especially in tea-tree
thickets, there were many seeding vines and the entire area
was treated by cutting and stump spraying or basal bark
spraying. Negotiations with property management will

be progressed to improve access to the site and to initiate
follow-up treatment by the property’s own resources.

GULF COAST RUBBER VINE SEEDING,
WENTWORTH STATION 5 KM EAST OF
NT BORDER, CUT BY CHAIN SAW AND

STUMP SPRAYED
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SUSTAINING our natural and cultural environment

The extensive wetlands, woodlands
and grasslands of the Southern Gulf
region are vital habitat for many native
plants and animals. With funding from
the Australian Government National
Landcare Program, Southern Gulf
NRM’s Critical Habitats projects build
partnerships with land managers,
Indigenous communities and other
stakeholders to support protection and
better habitat management.

Wernadinga Wetlands Management

Southern Gulf NRM was pleased to work in partnership
with the Carpentaria Land Council Aboriginal Corporation
(CLCAC) and AJM Pastoral to protect the environmental
and cultural values of the nationally important Southern
Gulf Aggregation wetlands on Wernadinga station, the
traditional lands of the Gkuthaarn and Kukatj Peoples.

GRAZING PRESSURE MANAGEMENT

CLCAC Normanton Rangers and AJM Pastoral contractors
constructed a 40.58km fence line to enable improved cattle
management in the coastal wetlands area covering 31,825
hectares. Cattle were removed from the wetlands area once
there was sufficient pasture growth in adjacent paddocks
during the 2017/18 wet season. When cattle were returned,
a conservative stocking rate was applied to control grazing
pressure.

1

Six pasture monitoring sites were established to assess
the grazing land condition on either side of the newly
constructed fence. Monitoring of these sites showed signs
of increased pastoral value after one wet season spell.
The initial results suggest that the implementation of the
fence and improved grazing management practices are
contributing to an increase in pastoral value throughout
the wetland paddock.

SURVEY AND MONITORING

The Normanton Ranger team conducted extensive
shorebird, wetland, vegetation and biodiversity surveys
throughout the project area. The rangers identified 275
plant and animal species, expanding the list of wetland
plant species known to occur in the area. The shorebird
survey data gathered during the project confirms the
international importance of the coastline of Wernadinga.
The data demonstrate that the area is important to
threatened migratory bird species, meeting the criteria of
being a nationally important site for the species.

The data demonstrates that the area
is important to threatened migratory

bird species, meeting the criteria of
being a nationally important
site for the species.



Julia Creek Dunnart

Citizen Science Project

Southern Gulf NRM partnered with McKinlay Shire Council to support

the threatened Julia Creek Dunnart. This Citizen Science project was
established to record sightings of dunnarts throughout the region and to
build community knowledge and awareness. This information will assist
research groups to target known populations of the secretive species. 240
people participated in the program including land holders, tourists and
the students of the Julia Creek State School.

Fire Management for the Carpentarian Grasswren

The Carpentarian Grasswren, found only in spinifex habitat of the North West Highlands in
Queensland and the Northern Territory, was listed as nationally endangered in 2016. Its
stronghold population is on Calton Hills station, owned by the Kalkadoon People, and
neighbouring properties. The main threat to the Carpentarian Grasswren is widespread wildfire
such as those of 2011 and 2012.

This project has improved fire management practice to reduce risk to the Carpentarian
Grasswren. Under the project, 2333 hectares of small scale, patchy burns were implemented
throughout Calton Hills during the 2018 wet season to break up the old growth spinifex and
reintroduce a mosaic of vegetation ages back into the landscape.

In collaboration with Queensland Fire and Emergency Services, the project delivered a series
of fire management workshops and accredited training to land holders throughout the region.
Twenty-seven participants, managing a cumulative two million hectares, took part in the events.

BirdLife Northern Queensland surveys conducted during the project plays an important role in
monitoring effectiveness of the project and has extended the known distribution of the species
in the region.

Southern Gulf NRM is grateful for the support Glencore, through Mount Isa Mines Limited, has

provided to the project. A grant of $53,000 for the project under the Community Program North
Queensland has significantly supplemented the Australian Government funding for the project.

SOUTHERN GULF NRM

15

8T0T L40d3Y TVYNNNV



BOARD of directors
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Megan Munchenberg Anne Neil Ray Thieme

CHAIRPERSON

Sophie Keily Roger Hill Shane McCarthy
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SOUTHERN GULF NRM team
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Andrew Maclean Maree Berlin Charles Curry Steven Cobbin
CHIEF EXECUTIVE OFFICER BUSINESS MANAGER PROJECT COORDINATOR GIS COORDINATOR / MAPPING

Pru Wharton Anne Alison Kayler Plant
REGIONAL LANDCARE FACILITATOR RANGELANDS OFFICER ENVIRONMENT AND HERITAGE
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FINANCIAL report 201 /-2018

Financial Performance Summary

INCOME $1,760,398 Less
STATE OTHERINCOME | AUSTRALIAN
GOVERNMENT  |$54,145 GOVERNMENT

$703,806 $1,002,447

REVENUE

SOURCES
2017-2018

EXPENDITURE $2,097,137 Equals DEFICIT FOR THE YEAR -$336,739
PROJECT OTHER EMPLOYEE WEED COMMUNITY | CRITICAL
SUPPORT CORPORATE BENEFITS MANAGEMENT CAPACITY HABITATS
EXPENSES | EXPENSES EXPENSES 36% 9% 20%
$169,185 $180,060 $821,123

EXPENDITURE
BY ACTIVITIES
2017-2018

EXPENSES
2017-2018

$2,097,137

DIRECT REGIONAL

PROJECT BOARD SUSTAINABLE LANDCARE
EXPENSES EXPENSES CORPORATE GRAZING FACILITATOR
$804,835 $121,934 4% 20% 11%

SOUTHERN GULF NRM’S COMPLETE AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2018 ARE AVAILABLE FROM OUR WEBSITE AT WWW.SOUTHERNGULF.COM.AU

SOUTHERN GULF NRM



FINANCIAL report 201 7-2018

Financial Position Summary

ASSETS - LIABILITIES = EQUITY
$971,369 $933,090
$207,728 EMPLOYEE
BENEFITS
UNSPENT OTHER PROVISIONS
$56,033 PROJECT CURRENT (NON-CURRENT
FUNDS LIABILITIES LIABILITIES)

CASH OTHER NON-
CURRENT CURRENT $60,000
ASSETS ASSETS

B oo
$61.512 EARNINGS

$180,529

$1,000,000

$800,000

$600,000

$400,000

$200,000

SOUTHERN GULF NRM’S COMPLETE AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2018 ARE AVAILABLE FROM OUR WEBSITE AT WWW.SOUTHERNGULF.COM.AU
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PO Box 2211
43 Barkly Highway,

MOUNT ISA QLD 4825

FREECALL: 1800 676 242
TELEPHONE: 07 4743 1888
FAX: 07 4749 4887

ADMIN@SOUTHERNGULF.COM.AU
SOUTHERNGULF.COM.AU
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Southern Gulf NRM is supported by:
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