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WHO are we?
Southern Gulf NRM is the region’s only community-based organisation that

has the sole purpose of working with all land managers to address
natural resource issues at the landscape level - building collaboration,

gathering and sharing information and brokering funding for on-ground work.



S
O

U
T

H
E

R
N

 G
U

LF
 L

IN
K

S
 #

12

SOUTHERNGULF.COM.AU2

CEO’S update

I know that the effects of the long series of dry years we’ve 
had are still being felt in bank balances but all the same, 
grass is grass and we wish good fortune to all our regional 
producers for the year ahead.

At Southern Gulf NRM, we are making good progress 
in developing two projects that will make important 
contributions to the conservation of key threatened species 
and habitats in the region.  Firstly, we are delighted about 
the steadily strengthening partnership with the Carpentaria 
Land Council Aboriginal Corporation (CLCAC) in the 
management of nationally-important coastal wetlands 
that line the southern Gulf of Carpentaria.  Combining the 
expertise, capacity and resources of our two organisations 
is underpinning a project on Wernadinga Station that 
integrates the pastoral, environmental and cultural values of 
this landscape and provides employment opportunities for 
CLCAC’s Land and Sea Rangers.

Another very positive partnership is developing around the 
work we are doing to support the endangered Carpentarian 
Grasswren.  With the support of the owners of Calton Hills 
Station – a grasswren hotspot – we plan to implement a 
managed burning program that will protect both grasswren 
habitat and the rangeland pastures of the property from 
the risks of large wildfires.  This project involves diverse 
partnerships and I expect will secure national attention for 
the conservation of this species and the practical solutions 
advanced by Southern Gulf NRM and regional landholders.

Producers have begun to sign up to our Pasture Partners 
project that focuses on systematic monitoring of the 
condition of pastures, based on our Land Condition Guide 
published last year.  Our plan is that over time, producers 
engaged in the project will develop knowledge and skills in 
systematic pasture monitoring and will be able to benchmark 
their pastures against others in the region and to monitor 
change over time.  We know that there are systems for 
assessing pasture cover via satellite images – and these have 
a place - but our firm belief is that there is no more important 
factor in monitoring than to have the producer on the 
ground, on the day, thinking hard about their own place.  Our 
thanks go especially to the early adopters who have agreed 
to be champions for the project.

Funding is always a front of mind issue.  There is a strong 
element of public benefit in Natural Resource Management 
programs so it is only appropriate that Governments invest to 
support land and resource managers working to achieve high 
standards of management.  

So some funding good news is welcome.  The Queensland 
Minister for Natural Resources and Mines, the Hon Dr Andrew 
Lynham, has written to NRM regions in February advising 
that the Government will invest $7.5M across Queensland 
next financial year to support NRM regions in 2017/18.  In 
the Southern Gulf, this funding ($600,000 in our region this 
year) is used to support our weeds and mapping projects 
and provides funding for the Department of Agriculture and 
Fisheries in the $avannah Plan project.  This will be the last 
year of the program and NRM regions and communities 
will no doubt be eager to see a longer term commitment of 
funding in future years.  

The Queensland Government is also extending its investment 
into supporting drought resilience for Queensland 
Agriculture.  I attended a meeting in Longreach a few weeks 
ago and was much encouraged by the way senior DAF staff 
recognised the role and contribution of NRM regional bodies 
and were eager to build partnerships with the sector.

The Australian Government’s National Landcare Program 
(NLP) amounts to over $500,000/year in the Southern Gulf 
region and supports our sustainable grazing, critical habitats, 
and community capacity and regional landcare projects.  
The NLP comes to an end in June 2018.  The future of this 
vital national program is under review and the NRM sector 
anticipates announcements in the upcoming Australian 
Government budget.  Southern Gulf NRM is seeking the 
opportunity to brief our Federal MP, the Hon Bob Katter 
to ensure he is armed with the facts he needs to support 
continuing investment of funds to support community NRM 
work throughout Australia.  

Elsewhere in this newsletter we acknowledge the service of 
Kate Glover, Shari Rankin and Sam Cullen, all of whom have 
left Southern Gulf NRM for new opportunities.  We are always 
sorry to farewell our colleagues, but we are excited to see 
them take on new roles that build on the expertise they have 
developed at Southern Gulf NRM.  Thanks to them all for their 
service.  We have moved quickly to find new staff to move 
into these roles.  We have completed interviewing but it is a 
bit early to name names.   I look forward to introducing them 
in our next newsletter.

Andrew Maclean 
Chief Executive Officer

It’s been a real pleasure this wet season 
to travel around the region and see how 
the country is responding to the return 
of something near to normal rainfall.  
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CHAIR’S update

Welcome to another year here at Southern Gulf NRM.  It 
seems that many of us across the region have received a 
decent amount of rainfall through the last few months which 
will no doubt go some of the way to restoring our pastures 
and flushing and filling our waterways.  It will also hopefully 
have eased the level of concern for many of our producers 
who have suffered continuous drought conditions for several 
years running, although I acknowledge that we are still not 
out of the woods yet and hope we will continue to see more 
falls across the Southern Gulf region over the coming weeks 
and months.

The board has enjoyed a quiet period over the past couple 
of months with Christmas and the holiday period upon us. 
However we are all ready to go again with our first meeting 
coming up at the end of February. During this meeting we 
will attend a board workshop where we will spend the time 
focusing on what is the best strategic pathway for Southern 
Gulf going forward into the future.

The challenge for the board over the next 12 months is to 
identify those actions that are critical to achieving improved 
NRM outcomes across the region, and to seek ways to 
implement those that are not being undertaken. Our role as 
the directors for SGNRM is to ensure that the decisions we 
make, and the recommendations we bring to our members, 
are well planned and strategically focused and we always aim 
to ensure we have the interests of the communities Natural 
Resource Management needs as our priority across the 
Southern Gulf region. 

Key priorities that have already been identified as requiring 
action by the board  are:  to continue exploring alternative 
NRM funding models, to better engage with our communities 
across the region through various methods in order to 
establish open and clear communication directly between 
stakeholders and SGNRM.  Also to further develop and 
implement projects which are the key priorities within the 
Southern Gulf Natural Resource management plan. We also 
aim to build our partnerships with our neighbouring NRM 
bodies and other partnering organisations across the region.    
We look forward to keeping you updated on our progress, 
to establish what path lies ahead for Southern Gulf as we 
face an uncertain future through ever declining Government 
funding for the organisation and many like ours,  across QLD 
and Nationally. 

As directors of SGNRM, it is important we maintain our 
connection to our community members across the region. 
This allows us to more accurately represent the views and 
concerns of our community stakeholders to our key investors 
the State and Federal Governments.  One way of ensuring 
this is to hold community forums across the region in which 
our members and community guests are able to raise issues, 
or concerns directly with SGNRM staff and board members.  

We were successful in holding our first community forum 
during November 2016. 

We held our AGM in Cloncurry at the precinct along with 
the first Community forum. This was an opportunity for our 
members and other guests from within the SG community, to 
join in to a discussion around Natural Resource Management 
across the Southern Gulf region.  It enabled people to express 
their views and concerns on what are the perceived key 
threats and land management issues of people living within 
the region.  

We hope to hold several of these forums annually, in various 
locations across the Gulf, in order to allow more open 
conversations around community concerns and the role 
SGNRM can play to support our community members with 
Natural Resource Management issues within the region.  

These forums are just one of several ways to keep in 
touch with the staff and board members at 
Southern Gulf NRM. And I encourage anyone 
wanting to make a difference in NRM in 
the Southern Gulf region to contact 
any representative of the board, 
staff or myself to share your ideas 
and concerns.  I look forward to 
working with you all again in 
2017.

Megan Munchenberg 
Chairperson

Our role ... is to ensure that the 
decisions we make, and the 
recommendations we bring to 
our members, are well planned 
and strategically focused...

“
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The WETLANDS that line the 
southern Gulf of Carpentaria are 

the largest estuarine wetland 
system in Australia. The extensive 

mangrove forests provide vital 
habitat for fish breeding and the 
wetlands are recognised flyways 
for international bird migration.

Listed as nationally endangered in 2016, 
the CARPENTARIAN GRASSWREN is largely 

confined to the Southern Gulf NRM Region. 
It favours old spinifex grasslands and is 

vulnerable to habitat loss from extensive 
uncontrolled wildfires. Grasswrens 
and pastoralists share an interest in 
good fire management practices.

Maintaining healthy rangeland pastures 
is fundamental to the sustainability of 
CATTLE GRAZING ENTERPRISES and the 
natural environment. Southern Gulf 

NRM’s new Land Condition Guide will 
help producers systematically assess 
and monitor trends in the condition 

of their rangeland pastures.

Property management planning is 
a key to sustainable grazing. Working 
with beef industry extension experts 
from the Department of Agriculture 
and Fisheries, Southern Gulf NRM 

helps producers map their property 
assets as a basis for good decisions 

about LAND AND HERD MANAGEMENT.

PRICKLY ACACIA is the scourge of the northern beef 
industry. Already infesting millions of hectares in 
the Mitchell Grass downs, it continues to spread. 
Southern Gulf NRM works with producers, land 

managers, researchers, local government, 
Biosecurity Queensland and other partners to limit 

and reverse the spread of this damaging weed. 
During 2015/16, Southern Gulf NRM implemented 

weed control programs over 154,000 ha in the region.

SPOTLIGHT on the Southern Gulf
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Communication is a major 
challenge in huge yet sparsely 

populated region like the 
Southern Gulf. Southern Gulf 
NRM has updated its website 

and INCREASED THE USE OF SOCIAL 
MEDIA to reach out to our far 

flung clients and communities.

Partnerships with industry 
and community groups play 

an important role in our 
work. Our partnership with 

Meat and Livestock Australia 
at the BEEF UP FORUM IN 

CLONCURRY helped ensure 
a high quality program for 

beef industry participants.

Southern Gulf NRM support 
for the Bidunggu Land and Sea 
Rangers helps them to tackle 
RUBBER VINE AND BELLYACHE 
BUSH invasion threatening 
the sensitive environment 
of their traditional country 

along the Gregory River. 

The native fish of the Southern Gulf are 
a very distinctive feature of the region. 

Endangered species like the Freshwater 
Sawfish live alongside popular angling targets 
like Barramundi. Southern Gulf NRM support 
for the MOUNT ISA FISH STOCKING GROUP has 

helped in the development of an interpretive 
facility about our native fish species.

Supporting produce skills and 
knowledge is at the heart of our 

Regional Landcare Facilitator 
project. Our WEEDS INNOVATION FIELD 

DAY in Richmond attracted more 
than 80 people sharing knowledge 
about the latest technologies and 

methods for weed control.

Our regional shows 
and field days are part 
of the social structure 

of our region. Southern 
Gulf NRM regularly 

attend to spread the 
word about NATURAL 

RESOURCE MANAGEMENT.
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STAFF farewells

Southern Gulf NRM has farewelled three 
staff members in recent weeks. 

Kate Glover, our Communications 
Officer, who has done a great 
job in keeping our members and 
stakeholders informed over the last 
15 months has resigned to move 
to Brisbane.  This newsletter might 
be Kate’s last hurrah for Southern 
Gulf but while she has been with us, 
she has revitalised our website and 
revamped our Facebook page and 
kept information flowing.  Kate has 
also done a great job in ensuring 
high standards of design for our 
publications, including our new NRM 
Plan and the Land Condition Guide.

Our Grazing/Rangelands Officer, 
Shari Rankin showed great 
leadership in re-designing our 
sustainable grazing program, 
including the establishment of the 
Pasture Partners project.  Shari 
put a lot of energy into building 
relationships between Southern 
Gulf NRM and key pastoral 
stakeholders and we’ll do our best 
to build on that legacy.  Shari has 
moved to a Bendigo-based role in 
the North Central NRM region in 
Victoria and will live on her family 
farm.

Sam Cullen, our War on Western 
Weeds technical officer has resigned 
to take up an exciting role with the 
Northern Territory Department of 
Primary Industries on a research 
project examining the management 
of Panama Disease in bananas.  Sam 
was a warrior in the War on Western 
Weeds, spending many hours in 
the field assessing the efficiency 
and effectiveness of Prickly Acacia 
control strategies. 
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individuals and groups which make a 
significant contribution to improving 
land management or the environment.

The awards give SG NRM the 
opportunity to recognise individuals 
who volunteer their time to projects or 
activities that have achieved excellence 
in environmental improvements in the 
Southern Gulf region.

This year the award was adopted by 
local councils as part of Australia Day 
Award celebrations. 

Each year SG NRM is fortunate to have 
a number of exceptional nominations 

from within the region and  the new 
partnership with local councils allows 
SG NRM to recognise a Sarus Crane 
recipient in every shire across the 
Southern Gulf region.

Sarus Crane Awards were presented at 
Mount Isa, Cloncurry and Richmond 
Shire Councils. 

SARUS crane awards

Southern Gulf NRM proudly continued its recognition of champions 
of the land in the North West with the 2017 Sarus Crane Awards.

Mark Van Ryt was recognised in 
Mount Isa as an individual who 
works tirelessly to preserve natural 
resources and protect the future 
of the Southern Gulf region. Mayor 
Joyce McCullock accepted the Award 
on Mark’s behalf.

Mark regularly organises field trips 
for the Mount Isa and Gregory 
River Landcare groups because of 
his passion to improve the natural 
environment.

These trips include Clean-up Australia 
days at picturesque spots outside 
Mount Isa that are being despoiled 
by uncaring irresponsible people, 
Rehabilitation of old mine sites and 
cemeteries in the Selwyn Ranges 
outside Mount Isa and treatment of 
Bellyache bush, Rubber Vine and 
Coral cactus at various locations.

In Richmond, Kim Sims from Malvern 
Park took home a Sarus Crane 
Award for her hard work eradicating 
90 percent of Prickly Acacia and 
Parkonsonia on Malvern Park. 

Kim achieved this soley by hand 
application and was entirely self-
funded.

Cloncurry recognised the 
achievements of Sandra Mitchell 
for her significant contribution to 
maintaining the gardens and trees at 
the Cloncurry Equestrian Centre. 

Being a past member of the Cloncurry 
Pony Club and the current treasurer of 
the Cloncurry Stockman’s Challenge, 
Sandra knew the importance of shade 
and beautification at the newly built 
Equestrian Centre.

Sandra took it upon herself to ensure 
the mound areas were watered daily 
and she tended to all the newly 
planted shrubs and trees all in her own 
time and without any fuss.

Sandra’s community pride and care for 
the land is something that we all could 
aspire to. 



Last year in December, Southern Gulf 
NRM, Queensland Department of 
Agriculture and AgForce ran a series of 
Grazing Best Management Practices (BMP) 
workshops in Hughenden and Julia Creek.  

Southern Gulf’s Grazing and Rangelands officer, Shari 
Rankin, was also there on the day, to address the producers 
about the new pasture monitoring program that Southern 
Gulf is currently rolling out.   This program has been 
developed to assist our grazing enterprises in improving 
pasture condition, through the utilisations of Land 
Condition monitoring and targeted training programs.   

Other speakers on the day included;

• People and Business – Alison Larard and Robert Caird, 
private business consultants

• Workplace Health and Safety – Roslyn Rees, Senior 
Project Officer, Agriculture Unit, Office of Industrial 
Relations, Queensland Treasury

• Animal Health and Welfare - Biosecurity Queensland 
provided an update on the changes to the Biosecurity Act 
– Shane Laffey, BQ Cloncurry

• Mental Health Awareness and taking care of yourself – 
Cath Walker, RFDS

• Grazing Land Management– Emma Black, DAF Cloncurry
• Animal Production – Jane Tincknell, DAF Longreach

A total of 17 producers attended the workshops, 
representing 9 grazing businesses and covering 344,228 
hectares and 28,220 head of cattle.  We received great 
feedback on the day from all of our participants and we 
look forward to working with our graziers to take their 
business to the next level.

The Grazing BMP process allows producers to benchmark 
their businesses against industry standards to assist them 
to identify areas within their businesses that they need to 
focus on and improve. Feedback from the day is being used 
to run follow up workshops and training across the region. 

The Grazing BMP program is a voluntary, industry led 
process, to assist graziers to identify improved practices 

that enhance the long-term profitability of their enterprise.   
It helps identify the steps required to incorporate best 

management practices into their enterprise.

BEST MANAGEMENT PRACTICE 
drought workshops

“
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SG NRM CHAIR – Woman of 
Achievement Award Winner
Southern Gulf NRM chairperson Megan Munchenberg has 
been awarded the coveted Zonta Club of Mount Isa Woman of 
Achievement Award for 2017.

Ms Munchenberg took out the award on a gala night at the 
Mount Isa Civic Centre on Saturday.

The annual award looks to recognise the achievements 
of women who are kicking goals in their personal and 
professional lives whilst still finding time to give back to their 
community. 

Ms Munchenberg said she was overwhelmed and delighted 
to receive the award from guest of honour businesswoman 
Naomi Simson in such a strong field of nominees. 

Southern Gulf NRM CEO Andrew Maclean said he was proud 
to nominate Megan for the award. Mr Maclean said he was 
delighted that Megan has been recognised in this way, as it 
reflects the very hard work she does for Southern Gulf NRM 
and the regional community. 

As a young woman showing leadership in the NRM sector, 
where leadership roles are still numerically dominated by 
men, Megan is setting a strong example for other women in 
the sector, said Mr Maclean.

“Megan has ample experience and knowledge supporting her 
position as chair of Southern Gulf NRM,” the nomination read.

“She has also been involved in the Gregory Campdraft 
Committee and Race Club as a dedicated member of the 
community and acquired funding for weed management as 
part of her commitment to the region’s natural resource.”

“Megan is representative of the many women working in the pastoral 
industry in the Southern Gulf region and it is terrific that Zonta Mount 
Isa has seen merit in this important sector in our region”
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CARPENTARIAN grasswren

Glencore Support a Welcome Boost  
for Endangered Grasswrens

T C GHE ARPENTARIAN RASSWREN

The tiny Carpentarian Grasswren is found only in Australia’s Gulf country. This endearing bird lives in rocky

ranges. It nests in Spinifex clumps and pecks about on the ground feeding on seeds and insects. It is so shy, that

only recently did the bird’s rarity become apparent.

In recent decades, wildfires have destroyed vast areas of the Grasswren’s habitat, eliminating many birds. A

small population of birds is now restricted to an area between Cloncurry and the Northern Territory Border.

Wildfire prevention is needed to ensure this bird’s future.

T S G NRM-G C G PHE OUTHERN ULF LENCORE ARPENTARIAN RASSWREN ROJECT WILL

� Build the capacity of the Southern Gulf community to manage fire through training and on-ground mentoring,

working with Queensland Fire and Emergency Services

� Support landholders’ fire management efforts across the species’ entire range

� Develop a regional fire management plan to protect conservation and pastoral values

� Support a volunteer survey of the Grasswren organised by Birdlife North Queensland

� Ensure ongoing support for fire management in the region through a legacy plan

CARPENTARIAN GRASSWREN PROJECT
Harnessing community effort to protect an iconic gulf species

The is supported by:Carpentarian Grasswren Project

Australian Government

Southern Gulf NRM welcomes support from 
the Glencore Community Program for its 
Carpentarian Grasswren fire management 
project, that was announced this week.

Glencore’s support will be a significant 
and very valuable boost to the Australian 
Government funding for the project.

The endangered Carpentarian Grasswren 
occupies spinifex habitat to the north and 
west of Mount Isa. 

It is threatened by the risk of extensive fires 
that destroy large areas of the old-growth 
spinifex that the Grasswren depends on.

Listed as nationally-endangered only last 
year, Southern Gulf NRM has been quick to 
respond by establishing a project involving 
multiple partners that will implement 
managed burns over key habitat areas.

With Glencore’s additional funding, we 
will be able to support fire management 
training for Indigenous community 
members and support additional 
volunteer grasswren survey work.

The focus of the project is on the 
Kalkadoon-owned Calton Hills Station, 
which is operated as a pastoral enterprise.

We are delighted to be working with 
Calton Hills to develop a fire management 
plan that delivers benefits for Carpentarian 
Grasswren as well as protecting vital 
pasture resources from the risk of fire.

Glencore’s support for this project 
demonstrates the company’s awareness of 
the important natural values of north west 
Queensland and is a vote of confidence in 
Southern Gulf NRM and its partners.

SOUTHERN GULF NRM

PO Box 2211,  Mount Isa Q 4825 1800 676 242  |  07 4743 1888 Southern Gulf NRMPhone:

43 Barkly Highway Mount Isa Q 4825 admin@southerngulf.com.au Southern Gulf NRMEmail:

CARPENTARIAN GRASSWREN PROJECT
Harnessing community effort to protect an iconic gulf species

Carpentarian Grasswrens are found

only in the Queensland Gulf region

This satellite image showns one of the vast fires that

spread across the Southern Gulf following the heavy wet

season of 2010/11. Similar fires occurred in 2012.

Grasswren habitat was destroyed in both years.

F GIRES THREATEN THE RASSWREN

Spinifex grass grows in isolated clumps. As they get

older the clumps join up, forming a continuous fire

hazard. Fires reduce the size of the clumps. If the

Spinifex is left unburnt too long, fires can spread

across hundreds of square kilometres. Dry season

fires leave nothing unburnt, so even if the Grasswrens

survive the fire, they cannot survive if there are no

patches of Spinifex.

Fires in 2011 and 2012 burnt out most of the

Grasswren’s habitat. Surveys by Birdlife North

Queensland found only a few birds in unburnt areas.

This decline is so serious, that the species has now

been listed as Endangered.

B GURNING TO PROTECT THE RASSWREN

The best way to protect Grasswrens from

wildfire is to break up the fuel load to prevent

fires spreading. This can be done in the wet

season, when wet conditions ensure fires do

not last more than a few hours. Some patches

will burn, leaving others for the Grasswren. The

next time a fire is lit, different patches will be

burnt and different patches will escape

burning. Burning this way also protects

pasture, so is good for cattle operations as well.

Burning requires skill, so Southern Gulf NRM

has enlisted the help of Queensland Fire and

Emergency Services and a range of other fire

management professionals to support fire

management in the region.

The is also supported byCarpentarian Grasswren Project

All photos by Steve Murphy

CARPENTARIAN GRASSWREN. 
PHOTO BY STEVE MURPHY
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The biggest challenge with social media is how fast the technology moves. What’s best 
practice today may actually be outdated tomorrow. Yet, the strategy for how to make the 
most of social media doesn’t change. Here’s eight steps to nailing your social media efforts 
when you’re an under-resourced community group:
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1. Know why you’re doing it. If you haven’t thought 
about what you’re trying to achieve on social media, 
you’re going to get stuck looking at funny cat videos 
and trying to remember what you got online for. You 
need to have a goal. That goal could be big picture 
and long term (save the Great Barrier Reef) or more 
short term (sell 130 tickets to the camp draft). 

2. Know who your audience is and how they use social 
media. Big companies spend A LOT of money on 
market research. They spend much time, as well, on 
defining who their audience is. You need to do the 
same. That means thinking about exactly who it is 
you’re trying to communicate with and what you’re 
asking them to do. Trying to communicate with 
everyone or ‘the general public’ is an utter waste of 
time. Consider their gender, how old they are

3. Work out which channel/s to use. It’s a safe bet 
that (as at November 2016) the people you need to 
communicate with are on Facebook. And once you’ve 
identified your audience you can start to work out 
what other social media channels they’re using. But 
social media is a fast moving feast. So what’s trending 
today may not be the flavour of the day tomorrow. 

4. Understand how each channel really works. OK, once 
you’ve settled on the social media channel you’re 
going to use, you need to know how it really works. 
Facebook has an excellent help system and there are 
myriad video and online tutorials you can access. The 
best way to learn how to use social media though, 
is to experiment. Some of the best social media 
practitioners today got there by being early adopters 
and mucking around to learn what’s what. 

5. Plan when you need to post content. Once you know 
who your audience is and what channelse you’re 
using you should be able to work out what time of 
day will be best. Some scheduling software will help 
you work out when you get the most interaction on 
social media. Some scheduling software will also 
auto-schedule for you. (Today, I’m using Hootsuite, 
Buffer and Coschedule for scheduling Facebook and 
Twitter posts). You might write your own little plan for 
what you’d like to do on social media daily, weekly 
and monthly. For the Facebook pages I manage, I 
usually post at least once a day on Facebook and 
sometimes three or four times a day. On Twitter, 
when I have the time, I post up to twice an hour. 

6. Know what kind of content to post. Through The 
Power-Up Series, we’ve developed the 5 Cs of Killer 
Content. Campaign, curate, celebrate, create and 
connect. Connecting is what you’ll spend most 
of the time doing. That’s liking and sharing other 
people’s content, liking their pages, commenting on 
other pages, building connections with like-minded 
people. Creating is about sharing your creations – 
your work. Videos, behind the scenes, documents, 
events. Celebrating is about celebrating not just your 
own wins but those of the people and organisations 
you have relationships with. Curating is about using 
social media to help build the brand you’re aiming 
for. You want to be known as an organisation at the 
forefront of rural land management policy? That 
means you need to be curating a news feed that 
reflects that. And that means sharing and creating 
content that helps build that brand. And finally, 
campaigning is about selling. That’s the call to action 
to your audience. Asking them to do something. Buy 
a ticket, sign a petition, come to a field day, join your 
group. You should be campaigning less than you’re 
doing the others. 

EIGHT STEPS to social media success 
for community groups

Samantha Morris, Wombat Creative
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7. Establish how much (money and time) you will 
spend. It’s not possible for community group 
volunteers to spend too much time working social 
media for their organisations. But having a social 
media goal and knowing what you’re posting when 
will help you identify how much time you have to 
allocate to social media. And it’s unreaslistic to have 
a communication goal without a budget. If you’re 
planning on promoting a field day and you have $300 
to spend on posters, why wouldn’t you allocate $100 
to social media? When you put posters up around 
town you have no way to track who sees them and 
who takes action as a result. When you boost a post 
on Facebook you know exactly how many people 
have seen it, how many people have clicked the link 
and then how many people have booked to attend 
as a result. Plus, $100 goes a very long way on social 
media. 

8. Find out which tools (and apps) will help you plan 
and manage. As we’ve already said, social media 
is a fast moving feast and so the tools and apps 
available today may not be available tomorrow. Keep 
abreast of social media news by following blogs and 
organisations that help you navigate the space. At 
a minimum, you should have the necessary social 
media apps installed on your mobile device. You 
should have a scheduling tool and you should have 
the ability to post video and images direct from your 
phone. 

Read more at  
wombatcreative.com.au/ 
category/free-stuff
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Following ten years of hard work and perseverance 
one family property west of Hughenden is close to 
the status of ‘eradication’ of prickly acacia from the 
property with the help of Southern Gulf NRM Ltd funds 
from Australian and Queensland government sources.

WINNING the fight against prickly acacia 
on a mitchell grass downs property

‘To achieve ‘eradication’ status on a 
30,000 acre property is no mean feat and 

has almost been achieved with a lot of 
persistent effort by the property owners.’ 

CHARLES CURRY

“
The Wellington family purchased Mitchell grass downs 
property Illalong in Flinders Shire in November 2006 and 
immediately set to work destroying prickly acacia infestations 
before they became too dense and spread throughout the 
property. This was going to be a challenge in view of the fact 
that the previous owner considered the property to be “too 
far gone for recovery” from prickly acacia.

Prickly Acacia was a class 2 pest plant and is now “restricted 
matter” under Queensland legislation and a Weed of National 
Significance. It contributes to soil degradation and erosion, 
threatens biodiversity by turning natural grasslands into 
thorny scrub and decreasing available pastures for grazing. 
Severe infestations of the weed currently affect up to 20 
million hectares of the Mitchell grass downs and Gulf Plains 
country. 

Treatment work kicked off in 2007 with a healthy injection of 
funds (over $100,000 all up) from the property and Australian 
Government through Southern Gulf NRM. A contract team 
chain sawed the prickly acacia and painted the cut stumps 
with a Tordon/Velpar mix which was largely successful except 
where stumps were missed.

From 2008 through to 2013, regular funding and $2:$1 in-kind 
contributions in the form of station labour, vehicles and 
equipment enabled extension work on prickly acacia across 
the property of 12, 336 hectares as well as considerable 
follow-up on prickly acacia regrowth and new growth in 
watercourses and around dams and turkey’s nests. Three 
good wet seasons in a row in that period saw an explosion 
in the regrowth and more work than had been originally 
envisaged but that is the way with prickly acacia and 
its widespread seed bank in the soil. The two principal 
treatments used by the station staff were fluroxypyr (e.g. 
Starane or Trample) with diesel for basal bark spraying and 
fluroxypyr in water for foliar overspraying.

Two lesser funding rounds in 2012-13 and 2014-15 assisted 
the property to keep regrowth in check as drought conditions 
set in. As of 4 Nov 2014, Owen Wellington declared, “Illalong 
is droughted and clear of prickly acacia; we expect some 
regrowth with coming wet season rain but we’ll cover the 
entire property in 20 days in May-June 2015 using two people 
on quad bikes foliar spraying”. Re-infestation of Illalong has 
occurred regularly from upstream properties but recent 
initiatives through the Biosecurity Queensland/SG NRM War 
on Western Weeds program and the Flinders Shire Council 
Good Neighbour program should result in considerably 
reduced problems from these property sources.

Charles Curry, Project Coordinator at Southern Gulf NRM said, 
“To achieve ‘eradication’ status on a 30,000 acre property 
is no mean feat and has almost been achieved with a lot of 
persistent effort by the property owners.”  Seven rounds 
of funding totalling around $130,000 matched by in-kind 
contributions of $270,000 meant that $400,000 was expended 
to achieve the current almost weed-free status. Vigilance 
and more treatment will be needed in 2016-17 after some 
reasonable rains.

The work done at Illalong by the Wellingtons shows exactly 
what can be achieved and is a testament to taking a 
consistent and long term approach to weed management 
using a combination of mechanical and herbicide control 
methods.
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Photographic history
Photo 1. Initial contract treatment of prickly acacia at a dam on Illalong, August 2007
Photo 2. Initial contract treatment of prickly acacia in a waterway on Illalong, August 2007
Photo 3. Owen Wellington admiring dead prickly acacia, Illalong, October 2008
Photo 4. Regrowth across paddocks requires constant follow-up, Illalong, August 2010
Photo 5. Prickly acacia on a neighbouring property does lead to re-invasion down waterways, Illalong, August 2010
Photo 6. The same site, Illalong, August 2011
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What is Pasture Partners?

Pasture Partners is an Australian Government funded

program aimed at benchmarking and improving pasture

condition across the Southern Gulf region through the

utilisation of Land Condition monitoring and targeted

training programs.

What’s in it for me?

Each participating enterprise will gain access to one-on-one

training in Land Condition monitoring, a suite of support

materials, quarterly reports outlining pasture performance,

a peer-based mentoring network and discounted priority

access to workshops associated with the program.

Southern Gulf NRM will provide each enterprise with a start-

up payment of $1000 (including GST) to purchase any

required tools or materials, and to establish monitoring

sites, as well $50 per site per quarter for the provision of

monitoring data to Southern Gulf NRM.

What’s in it for Southern Gulf NRM?

In order to guide the long-term direction of Southern Gulf

NRM’s sustainable agriculture program data is needed on

the condition and performance of pasture across the region.

The data provided by participants will enable Southern Gulf

NRM to report on pasture health at a landscape scale for the

first time.

How can I join?

Southern Gulf NRM is currently taking registrations. Please

fill out your information below and return the form to us.

Phone: Fax: Email:07 4743 1888 07 4749 4887 grazing@southerngulf.com.au Southern Gulf Southern Gulf NRM

About Pasture Partners

Registration Information

�

To register your interest complete your details below and return via:

to grazing@southerngulf.com.au, to (07) 4749 4887, or to Southern Gulf NRM, PO Box 2211, Mount Isa, QLD, 4825.email fax post

For further information contact Shari Rankin on (07) 4743 1888 or via email on grazing@southerngulf.com.au

Name:

Property Name:

Phone: Fax: Mobile:

Email:

Address:

Do you consent to providing Southern Gulf NRM with access to data you will collect as part of this program ? Yes No1
� �

Signature:

1Please note that if you do not consent to providing Southern Gulf NRM with access to your data you will be ineligible to participate in this program. Information accessed by Southern Gulf NRM will be utilised to

benchmark your Land Condition against a network of your peers. All personally identifiable characteristics will be removed, unless you have given us specific consent to recognise your usage on an individual basis.
The Regional Landcare Facilitator Program is an initiative of

the Australian Government Department of Agriculture.

This project is supported by Southern Gulf NRM, through funding

.from the  Australian Government's National Landcare Programme

REGISTER YOUR INTEREST

Contact Pru Wharton 4743 1888  |  0428 888 079 Southern Gulf NRMPhone:

landcare@southerngulf.com.au Southern Gulf NRMRegional Landcare Facilitator, Southern Gulf NRM Email:

Young people are the future carers of our land so it’s important to

encourage them to participate in Landcare activities and

understand where our food comes from.

Junior Landcare delivers “How to Guides” on topics such as

creating a food garden or frog pond, growing plants with natural

pesticides and enhancing and restoring habitats. These tools help

young people understand how to undertake Junior Landcare

projects in and around the community and schools.

WHAT IS A JUNIOR LANDCARE GROUP?

A Junior Landcare Group is a club of children who are:

- involved in caring for the environment in the local area

- undertaking tasks to improve their local environment

- encouraging others to do the same

‘Better Environment, Better Lifestyle’

Is your school or community group interested teachingin

our youth to care for the environment?

Register your interest in Junior Landcare today!
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Name:
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Phone: Fax: Mobile:
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