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WHO are we?
Southern Gulf NRM is the region’s only community-based organisation that

has the sole purpose of working with all land managers to address
natural resource issues at the landscape level - building collaboration,

gathering and sharing information and brokering funding for on-ground work.



The Southern Gulf NRM team has been 
busy over recent months reporting to 
project investors on the financial year 
just past and planning and commencing 
implementation of works for the year 
ahead.  

For example, our GIS 
officer Steve Cobbin has 

been busy mapping the areas 
that have been subject to weed 

control using funding from the 
Queensland Government.  This is 

important both to account for funds 
granted, but also to improve our pest 

and weed control efforts.

Steve’s work is part of a substantial report Charles 
Curry prepared to account for the last three years of 
the Queensland NRM funding.  The story he tells of the 
thousands of hectares of land treated for weeds is also the 
story of the dozens of land managers who have contributed 
to reducing the risk of weed spread in our region.  We should 
always remember to acknowledge their co-investments and 
commitment.  

I’ve been very pleased that our War on Western Weeds 
partnership with DAF – Biosecurity Queensland has been 
extended for a further year.  This very valuable project is 
developing, demonstrating and evaluating new weed control 
techniques and strategies for Western Queensland.  Southern 
Gulf NRM project officer Sam Cullen is often on the road – 
and in the paddock – working with producers to tackle the 
scourge of woody weeds.

We know that there is some concern in our community about 
the need for a consistent approach toward the huge prickly 

acacia problem in our region. Responding to this, I was 
pleased to recently meet with our colleagues at the Desert 
Channels Group and at Biosecurity Queensland to discuss 
how we can better coordinate our efforts.  It was a very 
positive meeting that we hope will bring in other partners 
and build a foundation for a whole of North West Queensland 
strategy for this damaging weed.

Strong organisations learn and adapt.  One of things we 
have learnt in the past 12 months is that, in our region, 
advertising for grant applications is not the most effective 
way of ensuring the funds we manage are targeted or used 
in the best way possible.  This is why we have re-shaped our 
Australian Government projects to take a more positive and 
strategic approach to building partnerships with producers 
and communities to achieve good NRM outcomes.  

The new Pasture Partners project developed and led by 
our Sustainable Grazing/Rangelands Officer Shari Rankin 
is a good example of our revised approach where we will 
work in partnership with producers to support best practice 
pasture condition management and monitoring.  This is core 
NRM business and through this project we tackle the issue 
directly – and will assist participants to defray the costs of 
their involvement.  We are pleased to see producers joining 
the program and hope more will come on board in future 
months.

I am increasingly excited about our developing partnership 
with the Carpentaria Land Council Aboriginal Corporation 
(CLCAC) Indigenous Land and Sea Rangers.  CLCAC has 
developed a very professional project plan for works that will 
improve the management of nationally-important wetlands 
on the southern gulf coast.  This project is a great example 
of the leadership the Traditional Owners of this country can 
provide if they are properly resourced.  

Looking ahead, an important priority for me over the next few 
months is to meet with regional partners to brief them on our 
newly completed NRM plan and to discuss partnership and 
collaboration opportunities as a basis for new investment in 
the region.  But don’t wait for me to turn up before reading 
the plan.  Members and stakeholders will receive hard copies 
in the mail.  It is otherwise available on our website.

It being Christmas, let me acknowledge and thank our terrific 
team of staff here at Southern Gulf NRM but also everyone 
else who has contributed to our successes over the year.  May 
you all have a happy and peaceful Christmas and a rewarding 
2017.

Andrew Maclean 
Chief Executive Officer
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As we draw a close to the end of 2016, Southern Gulf NRM has 
seen some major changes throughout the year. 

Just a handful of those changes includes to the Board 
structure, in which we’ve successfully transitioned to a 
smaller, dynamic skills based board with new Directors 
and some returning Directors from across our region. 
We’ve successfully implemented 84 projects with our 
community members from across the region with funding 
from our partners and major investors the State and Federal 
Governments.  Our Sustainable Grazing/Rangelands Officer 
has implemented the Pasture Partners program and our 
Regional Landcare Facilitator has been busy carrying out 
workshops across the region for our community members.  
Weeds of course are always an ever present threat to our 
industry sectors and our ecosystems and in the past year 
we have provided funding and support in order to have our 
graziers treating over 100,000ha of Prickly Acacia just as one 
example. 

Through these achievements at SGNRM we are better 
enabling the community to understand and manage Natural 
Resources within the region.  The NRM model is designed 
to help the community and better enable the community to 
manage Natural Resources across a region.  It is our role here 
at Southern Gulf to support the community with initiatives, 
funding and technical and scientific knowledge to find the 
best ways to do this.  However, we here at Southern Gulf 
are only too familiar with the difficulties our region faces in 
terms of drought, economic hardship and large scale land 
management and catchment issues such as Prickly Acacia 
and other weeds of National Significance. All of these issues 
affect and have an impact on the day to day lives of our 
community members. 

As Southern Gulf NRM grapples with an uncertain future 
in terms of the funding available from our major partners 
and investors the State and Federal Governments, we wish 
to ensure we maintain an open and transparent process of 
planning for the future. We always hope to be optimistic in 
our planning as we seek other opportunities and options 
that will increase our ability to continue funding projects and 
providing support to our community members with Natural 

Resource Management within the region long term. 

As we head into the 2016/2017 wet season, I would like to 
take this opportunity to thank the Southern Gulf Staff for 
their tireless dedication to Southern Gulf NRM. Thanks also 
to our investors and partners.  Mostly however, I would like 
to acknowledge the hard work, time given and expense 
undertaken by our community members to manage Natural 
Resources across the Southern Gulf Region.

May you all be blessed with a long and above average wet 
season, and I wish you all a Merry Christmas and Happy New 
Year moving into 2017. I look forward to working with you all 
next year again.

Megan Munchenberg 
Chairperson

The NRM model is designed to 
help the community and better 
enable the community to manage 
Natural Resources across a region. 
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MEET the directors

Megan Munchenberg  
CHAIRPERSON

Megan has been on the SG NRM Board 
for 6 years prior to taking over as Chair. 
She is the current president of the 
Gregory Landcare group and has a 
high level of involvement in projects 
undertaken to manage and control 
weeds in the Gregory area.

Megan has a Graduate Diploma in 
Rangelands Management and a 
Bachelor of Applied Science majoring 
in Rangelands Management. Megan 
has undertaken Governance training to 
ensure she is continuously improving 
her professional and corporate 
governance knowledge.

Working part time as a private 
consultant, Megan is involved in 
projects that relate to land and pasture 
management within the Cattle Industry 
in the Gulf. Megan has been living and 
working on cattle stations within the 
Southern Gulf region for the past 15 
years. She is currently based at Gregory 
Downs Station and has called it home 
with her family for the past 11 years.

With a keen interest in the Grazing 
industry, Megan hopes to continue to 
see the livestock industry thrive in the 
Southern Gulf region. Megan is also 
a passionate advocate for the future 
sustainability of the rangelands and the 
natural resources in the Southern Gulf. 
Megan hopes that her contribution may 
help towards ensuring that communities 
which rely on valuable natural 
resources for economic, recreational, 
environmental and cultural purposes 
can continue to do so.

Anne Neil

Anne has experience in supporting 
boards, including previously the 
Burnett Mary Regional NRM Group 
and the Queensland Landcare and 
Catchment Management Council. Anne’s 
professional background also includes 
fund and governance management 
of both the Natural Heritage Trust 
programs 1 and 2 and the National 
Action Plan.

Practicing as an Environmental 
Scientist early in her career, Anne 
worked in the Great Artesian Basin 
Sustainability Initiative, and water and 
vegetation legislation areas. Mid-career, 
Anne moved into regional planning 
and development areas, including 
statutory Regional Plan development 
for the North West, significant project 
facilitation and government liaison with 
stakeholders.

Anne has completed a Bachelor of 
Science in Environmental Studies, a 
Graduate Certificate of Natural Resource 
Management, a Graduate Certificate 
of Management and also a Masters in 
Environmental Management. Based 
in Townsville, Anne is employed by 
the State Government and also assists 
her husband run his small business in 
Townsville and raise their two young 
children.

Anne’s current and previous 
employment has meant she has 
worked and lived throughout both 
the Southern Gulf Catchments and 
northern Queensland, and developed 
a passion for regional progression and 
promotion of opportunities for northern 
Queenslanders.

Ray Campbell

A long term (Over 30 years!) resident 
of Cloncurry, Ray has demonstrated 
performance in delivering improved 
natural resource management outcomes 
through leadership and ongoing 
coordination of the Upper Gilliat Weed 
Management Group over the past 7 
years.

Ray has built extensive networks within 
the pastoral industry, particularly 
through his previous roles at Elders 
and Rabobank as well as running his 
family cattle operation. Ray also has 
strong networks with, and support from, 
the wider community in the Southern 
Gulf region and has contributed to 
community groups including Rotary 
Club, Cloncurry Merry Muster and 
Friends of John Flynn Place Committee.

Ray has also proudly contributed to the 
Regional Landcare Facilitator Steering 
Committee over the past few years and 
provided ideas and advice for projects to 
meet community needs and support.

As a pastoralist, Ray has extensive 
knowledge of land management 
in grazing systems. In particular, 
he understands the importance of 
balancing stocking rate with long 
term carrying capacity for overall 
sustainability. Ray is a passionate 
advocate for the need for efforts in 
land management to be coordinated 
and involve the community to be most 
effective.
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Ray Thieme

Ray and his family have enjoyed a 
long standing connection with the 
North Queensland Region over the 
past 30 years. He is passionate about 
the region’s future development 
and sustainability, actively seeking 
opportunity to contribute and influence 
to a positive direction.

Having come from a diverse 
background, Ray chose agriculture as 
his career path at the age of 16yrs. Now, 
with 35yrs of experience in the Beef 
industry, Ray has gained sound industry 
knowledge and developed practices 
focussed on optimum production with 
sustainable outcomes.

His practical background has equipped 
him with a grounded skill set and an 
intuitive insight to life.

Ray understands the potential, the 
capability, and sensitivity of the land and 
appreciates the importance of Cultural, 
Social, Environmental and Economic 
Sustainability.

Ray believes the industry is ready to rise 
to the next level and it will not rise if our 
feet are flat on the ground. The next level 
will be driven by innovative thinking 
which will be supported by our core 
values.

Sophie Keily

Raised in Mount Isa, Sophie is the owner 
and Licensee of Jays Real Estate. Jays is 
a family owned business in its 33rd year 
of operation, established by parents, 
John and Jackie Thinee.

Whilst having grown up in the business, 
Sophie is also a teacher and has lived 
and worked across a large number of 
states in Australia in assorted remote 
mining towns. 

A passionate Mount Isa with a love for 
region and personal interest in the 
environment, Sophie believes strongly 
that the Tourism and Other Industries 
Sector are important custodians for 
the protection of this spectacular and 
unique part of Australia, for future 
generations.

Wendy Brodie

Wendy and her family own and manage 
“Redland Park” a property in the 
McKinlay Shire. She has three children 
whom she has home schooled through 
Mount Isa School of the Air.

Wendy has 30 years’ experience 
working within the rural industry. She 
has completed various programs on 
sustainable grazing management and 
has been involved in several grazing and 
cattle management trials.

Wendy is passionate about the 
community that she lives in and is 
involved with many different community 
groups. She has local government 
experience as a past Councillor with the 
McKinlay Shire Council.

Wendy believes that through education 
and working together we can create a 
sustainable future for the Southern Gulf 
Region.

OUTGOING 
DIRECTORS
A very special thank you 
to SG NRM outgoing board 
members: 
Charlie Hawkins 
Shane McCarthy 
John Taylor (not pictured)

Thank you for all your 
hard work and dedication 
over the years as Board 
Directors at Southern Gulf 
NRM.



20 Southern Gulf NRM
Natural Resource Management Plan

This plan is organised into four programs that encapsulate 
both regional priorities and the intended contribution of 
SG NRM. These programs cover building the NRM capacity 
of the region and the viability of its natural-resource-based 
enterprises, managing threats and protecting its assets 
(Figure 1).

These programs were chosen as the basis of the plan in 
recognition that 

     •  prosperity of the region’s Natural-resource-based  
         enterprises is an important foundation for  
         effective natural resource management

     •  the region’s distinctive environmental values must  
         be recognised and protected

     •  threats to productivity and the environment must  
         be directly addressed

     •  people and communities must be at the centre of  
         effective natural resource management

For each program, diagrams have been constructed 
identifying relevant regional priorities along with the priority 
SG NRM has allocated to its own involvement in addressing 
them, and the roles it intends to fill (Figure 2). 

SG NRM priorities have been classified as:

     •  Established SG NRM priority – for work that SG NRM  
        is already doing and will continue to undertake

     •  Emerging SG NRM priority – for new areas of activity  
        or activities where SG NRM intends to renew its  
         efforts

     •  Minor SG NRM role – issues for which SG NRM  
         expects to have minimal involvement, often because  
         other Southern Gulf stakeholders are already leading  
         the effort in these areas

The roles SG NRM intends to take are classified as:

     •  Influencing policy and planning

     •  Synthesising and communicating knowledge

     •  Providing skills development activities and services

     •  Assisting the work of others

     •  Initiating and leading projects

Long-term goals have been set for each program to form 
a strategic framework to improve natural and cultural 
production values and NRM capacity in the Southern Gulf 
region (Table 4).

P L A N  S T R U C T U R E  > >

Growing regional prosperity
Production and livelihoods

Building strong NRM communities
Capacity building

Securing landscape resilience
Managing threats

Sustaining our natural and 
cultural environment

Biodiversity and heritage

Figure 1. Four programs of the Southern Gulf Natural Resource Management Plan
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BUILDING STRONG NRM COMMUNITIESClimate change  resilience

Community and Landcare group capacity building

Indigenous group capacity building

Partnerships with NRM providers and support network
Regional land and water planning

Disaster 
management  and recovery

Policy decisions with NRM implications

Infrastructure development with NRM implications

GROWING REGIONAL PROSPERITYConservation 
economy

Grazing land development

Agricultural  
practices

Indigenous land and sea management
Marine  

fisheries

Tourism

Enterprise diversification

SECURING LANDSCAPE RESILIENCE
Climate change

Biosecurity 
awareness

Weeds

Pest animals

Fire

Mine  
rehabilitation

Soil  
erosion

Water  
quality

Marine  
debris

SUSTAINING OUR NATURAL AND CULTURAL DEVELOPMENTNature refuge and offset arrangements

Threatened species management

Threatened communities management

Wetland conservation management
Freshwater fish populations

Cultural heritage protection

Natural heritage protection

Biodiversity 
monitoring

Existing SG NRM priorityEmerging SG NRM priorityMinor SG NRM role

Lead on-ground projectsAssist partners
Build Skills

Build Knowledge

Influence decisions

REGIONAL PRIORITIES
ROLE OF SG NRM

Figure 2.  Regional priorities and SG NRM role across the four programs
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One of the most important roles for a regional NRM 
organisation like Southern Gulf NRM is to provide strategic 
leadership for the design and delivery of NRM programs in 
the region. This leadership must be both scientifically-based 
and grounded in the needs and concerns of the regional 
community.

With deep community connections and access to expertise, 
Southern Gulf NRM is in a unique position to develop and 
implement the Regional NRM Plan. Through the Plan, we 
help to ensure the efforts of multiple investors and delivery 
partners are aligned towards the important NRM goals for the 
region. The Regional NRM Plan supports both effectiveness 
and efficiency in program delivery.

A very comprehensive 2004 Regional NRM Plan served the 
region well, and provides a solid foundation, but as the years 
passed it clearly needed renewal. Australian Government 
funding provided under its climate change program has 
enabled a general review and renewal of the plan, ensuring 
also that it addresses key climate change issues affecting the 
region.

During the year, Southern Gulf NRM made good progress 
towards completion of the revised Regional NRM Plan. It is 
built around four programs specifically relevant to our region:

• Building Strong NRM Communities
• Growing Regional Prosperity
• Securing Landscape Resilience
• Sustaining our Natural and Cultural Environment

These programs will provide the basis of Southern Gulf NRM’s 
work in the future. They provide the structure for this annual 
report.

A consultation draft was completed in late 2015. Responding 
to feedback the draft was amended and approved in June 
2016. Following graphic design and printing, the Plan will be 
published in the second half of 2016.

NRM plan

A new Regional NRM Plan for  
the Southern Gulf Region
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Why no news may not be bad news for Julia Creek dunnart populations in Nelia 

Following the recent seemingly unsuccessful Julia Creek 
dunnart survey undertaken by the Nelia Small Community 
Enhancement Reference Group (NSCERG) and The 
University of Queensland (UQ) in partnership with Southern 
Gulf NRM, our Sustainable Grazing / Rangelands Officer 
Shari Rankin talked survey results with UQ’s resident Julia 
Creek dunnart guru Trish O’Hara. Trish had the following to 
say.

Prickly acacia (Vachellia nilotica) was introduced to Australia 
in the early 1900s as an ornamental tree in the areas of 
Bowen and Rockhampton.  Twenty-six years later it was 
recommended that the prickly acacia be used in western 
Queensland to provide shade and a feed source for sheep.  
Following the introduction of cattle to western Queensland, 
after wool prices plummeted and good wet seasons over 
the next few decades, saw prickly acacia invade much of the 
Mitchell Grass Downs.  Prickly acacia is now also found in the 
Northern Territory, north-eastern South Australia and the 
south-eastern Kimberley Ranges in Western Australia.  It is 
believed that V. nilotica subspecies indica, the acacia found 
in north-western Queensland, originally came from India. 
Prickly acacia was declared a noxious weed in Australia in 
1957.

Few scientific studies have been conducted on the effect 
of prickly acacia on the biodiversity in the Mitchell Grass 
Downs.  However, prickly acacia is known to decrease 
the production of native pasture and reduce the number 
of cracks in the soil.  The reduction or absence of native 
grasses and reduction in the number of cracks in the soil 
in prickly acacia infested areas will have an impact on the 
native fauna as many small native species rely on ground 
vegetation and cracks for shelter. 

The University of Queensland commenced a biodiversity 
survey in July 2016 in the Nelia district funded by Southern 
Gulf NRM.  One of the aims of this project was to undertake 
a preliminary investigation to determine the effect of 
prickly acacia (V. nilotica) on the flora and fauna biodiversity 
(targeting the Julia Creek dunnart) in the Nelia district.

Four survey sites were selected, two with medium to high 
infestations, and two with no infestations of prickly acacia.  
Live box traps and camera traps were used to detect 
mammals and reptiles.   

Due to unseasonal rain, trapping ceased after less than 
a week in the field.  During this period, no mammals or 
reptiles were caught in live box traps.  The camera traps 
detected a locust and a feral cat.

Whilst these results may initially appear disappointing, 
there are a number of explanations that may explain the 
extremely low capture success:
1. There was an abundance of locusts!  These locusts 

would have provided a natural food source for 
mammals in the area, therefore providing less 
reason for animals to enter foreign live box traps with 
unfamiliar scents;

2. The heavy unseasonable rain forced the small 
mammals and reptiles to ground;

3. The cat and rat plagues in recent years have decimated 
the wildlife in the Nelia district and numbers have been 
reduced to very low levels; or

4. There is a naturally low occurrence of wildlife in the 
area.

In reality the capture rate is likely to have 
been influenced by a combination of the 
abovementioned variables.  

Follow up surveys in dry weather 
need be conducted to re-assess the 
biodiversity in the Nelia district.

Trish O’Hara 
Technical Officer 
Native Wildlife Teaching 
and Research Facility 
The University of 
Queensland

JULIA CREEK dunnarts

A high level of anecdotal evidence for Julia 
Creek dunnart distribution was recorded 

during the aforementioned survey. In order to 
capture this evidence in a meaningful way SG 

NRM is exploring the development of a dunnart 
sighting ap in conjunction with McKinley Shire 

Council and the University of Queensland.
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Over 50 people attended a series of Erosion 
Control workshops in September this year 
throughout the Southern Gulf, Barkly Tablelands 
and Channel Country region. 

The workshops were sponsored and coordinated 
by Southern Gulf NRM under the Regional 
Landcare Facilitator program and delivered by 
Darryl Hill from Soil Save.  These workshops would 
not have been possible without the support of 
the Northern Australian Pastoral Company and 
Flinders Shire Council.  
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Studies in the NT Pastoral Areas Indicate:

1.  A reduction of between 30% and 50% in 
maintenance time required for access  tracks.

2.  Travelling time reduction of 5 – 10%. 

3.  Vehicle maintenance costs decreased by 5 – 10%. 

4.  Firebreak effectiveness increased by 2 – 5%. 

5.  Fence line erosion control works are approx. 15% 
the cost of replacing 1km of fence line.

6.  Erosion control works can decrease the risk of stock 
escaping from paddocks.

7.  Erosion control works will decrease soil and silt 
levels flowing into stock watering dams, waterholes 
and watercourses.

8.  Erosion can contribute to Occupational Health and 
Safety concerns.

SAVING soil saves money

‘The financial benefits of erosion  
control measures can be very unobtrusive.  

What may seem time consuming in the 
short-term will alleviate many costly 

repairs in the future.’ DARRYL HILL 

“

Here’s what our participants found useful… 
A cliché to start with – A washout is the result, not the problem.   
To rectify – reinstate the natural flow direction.

1. Windrows/rills are the main offenders – open gaps when 
and where possible.

2. It’s not the volume of water doing the damage – it’s the 
velocity or energy.  Most erosion controls are at right  
angles to the fence/road for better traffic access, but  
often not suitable to the environment.

3. Not all erosion controls need surveying – often a visual 
assessment of the contour line will assist in better 
placement of flat drains and check banks (whoa-boys).

4. All erosion controls should be towards the head of the 
catchment – not just above the washout.

5. It may be better to cross over a washout than grade  
around the head of it.



Summary of the benefits of Soil Save workshops:
• Pastoral property access roads e.g. to watering points, 

stockyards and fence lines are more important than 
ever before, due to current operating costs.  It is now 
common for most broad scale operations to have a 
grader install and maintain these roads.

• As most operators are all self-taught, they learn by 
following previous operator’s methods.  Self-taught 
methods deal mostly in the ‘short-term’ or the easiest 
way to attempt erosion control.  It is common for 
graders to be blamed for causing soil erosion: the 
problem is created by incorrect grader operating 
methods.

• Soil erosion control comes at a cost to pastoralists 
but this expense should be considered as money well 
spent. Ultimately, the outcome of correct erosion 
control methods will reduce costs. e.g. reduction in 
maintenance on access roads / vehicle maintenance / 
travelling times/ less OH&S issues / better  improved 
pasture growth / cleaner water flows into dams, 
waterholes and watercourses / less time spent on fence 
repairs - replacements: stock escaping from paddocks / 
firebreak effectiveness increased.  Darryl Hill

SOUTHERNGULF.COM.AU 9
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‘The work shop information was put  
across in a no nonsense format, it was easy to 

understand for all involved and it just “made 
sense”.  Everything put forward was made 

for easy operation and even the most basic 
of operators could grasp the concepts.’

RYAN GURNEY (MANAGER, GLENORMISTON STATION)  
THE NORTH AUSTRALIAN PASTORAL COMPANY PTY LIMITED

‘The North Australian Pastoral Company  
is very happy to be working alongside Southern 

Gulf NRM. Feedback from all in attendance at 
the workshops was very positive, and while 

organising training workshops like these can 
sometimes be like mustering cats, Pru was very 

flexible, accommodating and made things as 
seamless as possible. I hope we can continue 

this partnership in 2017 and well into the future.’ 
 ERIN ASHFORD  

THE NORTH AUSTRALIAN PASTORAL COMPANY PTY LIMITED

“
“
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BEST DRESSED  
premises competition
Southern Gulf NRM partnered with Mount Isa Mines Rotary Rodeo in collaboration of the 
annual Best Dressed Premises Competition and Mardi Gras street parade.

Both well- loved rodeo traditions were held in the week leading up to the main event. 
The Mount Isa community got creative celebrating our regions natural resources with the 
theme ‘Love of our land” and over 10,000 people showed up to cheer on the parade.  
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MARDI gras parade
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Southern Gulf NRM has developed a strong partnership with the Royal Flying 
Doctor Service (RFDS) this year, so to kick off the New Year strongly our 
Sustainable Grazing/Rangelands Officer Shari Rankin reached out to Rita, Cath 
and Georgie from the RFDS Drought Wellbeing Service Counselling Team to get 
some tips on goal setting, stress management, and improving your sleep.

Goal Setting

As the year comes to a close, many of us reflect on the 
challenges and accomplishments of 2016 and contemplate 
what 2017 may bring? 

What factors influence our ability to move from “just 
thinking” about change to actually making it happen? Is it 
fear? Lack of motivation? Or are you uncertain about the 
steps involved in getting you from where you are now to 
where you want to be? 

Goal setting is a strategy that can help 2017 be your year of 
action and achievement. Effective goal setting takes into 
consideration factors that can act as a barrier or enable our 
path towards success. Preparation is vital if you want to set 
goals that you can monitor and celebrate once you have 
accomplished them.

Try this goal setting technique:

• Specific – make it important to you. Be clear and specific 
about what you want to achieve i.e lose weight vs loose 
5kg. You might have to break it down into smaller steps. 

• Measurable – how will you know when you’re goal has 
been achieved or that you’re at the half way mark? Try to 
specify how your goal can be monitored and measured. 

• Achievable – think big BUT make sure it can be done. What 
resources or skills do you need to reach your goal?

• Realistic – Keep it real. This can be the first of many goals to 
get you to where you want to be. It’s important to be aware 
of your current lifestyle and how this can facilitate growth 
and achievement. 

• Timely –put a time/date on it. Will your goal take a few 
months or years to achieve (long term) or you want to see 
some results in a few days or weeks (short term)?

Georgie is an Occupational Therapist(OT) working as a 
mental health Clinical Counsellor with the Royal Flying 
Doctor Drought Wellbeing Service. Georgina has a particular 
interest in the treatment of mood disorders and utilising 
core OT concepts and strategies to assist clients to establish 
productive routines and engage in meaningful occupations in 
rural and remote locations.  

Improving Your Sleep

Concerned about your sleep? Good quality sleep allows the 
body and brain to recover from the day’s activity and it is 
important for good health and wellbeing. 

Poor sleep is a common problem and can lead to decreased 
concentration and energy levels as well as feeling irritable 
and tired.  There are a range of factors that can influence or 
interfere with our normal sleep pattern.

If you’re finding it difficult to sleep try some of these 
techniques:

• Learn about your normal sleep pattern. How much sleep 
does your body usually need?  

• Review your morning routine. Get up at the same time 
each day. Sorry no more Sunday sleep ins!

• Make time during the day for thinking and problem solving. 
• Practice relaxation techniques and physical activity on a 

daily basis. 
• It’s best not to nap or sleep during the day. If you must take 

a nap, make it no longer than 20minutes.  
• Try and avoid consuming alcohol as it can effect quality of 

sleep and increases the likelihood of waking at night. Other 
stimulants such as nicotine and caffeinated drinks should 
also be avoided. . 

• Allocate ‘wind down’ time or a ‘pre bedtime’ routine. Try 
and do something relaxing before going to bed.

• Try to create a bedroom environment that is dark, quiet 
and not too hot. 

Cath Walker is a Senior Clinical Counsellor for RFDS Drought 
Wellbeing Service.  Cath is located at Townsville RFDS 
base and offers counselling services in regions across to 
Hughenden. She is a Registered Psychologist, and previously, 
a Registered General Nurse. Cath has 30 years experience in 
the health sector, predominantly working in regional and 
remote areas of Australia.

HEALTHY landscapes need healthy people



Georgie, Cath and Rita from RFDS
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Stress Management

The brain is a maestro most of the time, but occasionally it 
gets Stuck on Stress, SoS brain. 

What can you do when your brain gets stuck? Like when it 
goes over and over the same old thought, or that imagined 
conversation you have with someone who just doesn’t seem 
to get it? 

Learning to change the brain is more surprising than most 
people think. According to brain science the brain changes 
from bottom up. It is direct experience that changes the 
brain, not just thinking about, or wishing and hoping things 
could be different. 

So if you want to change your brain get up and get moving. 
Brain scientists tell us that walking is one of the best things 
we can do for our brain health. Walking increases brain size, 
especially the hippocampus, which is responsible for 
some of the most important factors in wellbeing and 
brain change. So, when you are stuck on Stress, 
walk your brain, oh and your feet. 

And if you are stuck in overthinking, going around and 
around in a tight little knot, shift your attention to your feet. 
Yep. Try it. 

Rita is a psychologist working as a mental health clinical 
counsellor for the Royal Flying Doctor Drought Wellbeing 
Service. Rita has a particular interest in practical brain based 
therapies and mindfulness strategies that  support people’s 
health and wellbeing. 
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GRANT writing workshops

Project planning for grant writing: ten easy steps 
Samantha Morris | Wombat Creative

You have no business going anywhere near a grant 
application form before going through a series of project 
planning steps. A good project plan means your project has 
a greater chance of getting funded, but it also means you’re 
much better prepared to successfully manage the project if 
and when it does get the funding it needs.

Ideally, you’ll have a series of project plans sitting on your 
hard drive waiting for the right funding program to be 
announced. Then when that happens, you’ve got all your 
information ready to go.

Project planning can be long and complicated. This is a 
simple ten-step project planning process which will help you 
get your head around what it is you’re trying to do, exactly 
what steps need to occur, how much it will really cost and 
who needs to be involved. 

1. What are you hoping to achieve? Make sure you have 
a very clear idea of the specific outcome you’re trying 
to achieve. This isn’t about building a fence (it’s about 
water quality) and it’s not about a new drone (it’s about 
monitoring vegetation). Funders need to know about 
the end goal and they’re usually pretty clear about what 
they will and won’t fund. If you’re not helping achieve 
the actual goals articulated by the funding body, you 
probably won’t get funded. Likewise, if you don’t have a 
mission or vision that’s compelling and likely to be well-
understood by your community, people probably won’t 
care about your project.    

2. Why does it need to be done? Most projects come about 
because someone has identified a problem and come up 
with a solution. Funding bodies want to know how you 
came to settle on that solution, what evidence there is it 
will work and why the problem needs to be addressed in 
the first place. 

3. How will you do it? This is about strategy and 
methodology. You need to make the connection between 
the problem, your solution and why it will all work. Here, 
you’ll document the actual process you’re putting in 
place to solve a problem. For example… What are you 
hoping to achieve? Improved water quality. Why does it 
need to be done? Erosion. How will you do it? Fence off a 
river from cattle.

4. What steps will you take? This is about documenting 
your methodology. Using the above example we know 
that we want to fence off a river from cattle, but what 
are the specific steps we need to take to roll that project 
out? Some projects are straight forward. Some are more 
complicated. You may need planning approval, you may 
need earthworks, you may need to engage volunteers, 
you might need to advertise in a newspaper. All of 
those activities take time and resources and should be 
documented. It’s very difficult to put an accurate budget 
together if you haven’t taken the time to think about each 
step required. 

5. When will each step occur? This is simply about 
documenting the timing associated with your project. 
You don’t necessarily need to list dates – although that 
can be helpful if you’re dealing with a project that must 
take place at a certain time of year. Your timeline could be 
designed to fit around the date your funding is approved. 
That would be week one. Then you’d list out each step 
and when it would occur from there. 

6. How much will it cost? Project planning is a cyclical 
process. You note the steps, which adds things to 
your budget, you identify new people who must be 
engaged, which adds steps to your plan, you identify 
new risks, which adds costs to your budget and so on. 
It’s impossible to create an accurate budget without 
planning each element of your project. 

Southern Gulf NRM’s Regional Landcare 
Facilitator Pru Wharton engaged 
Wombat Creative’s Samantha Morris to 
deliver Grant Writing and Social Media 
workshops across the region in October. 
The workshops were a resounding success and Samantha 
summarises the ten steps to developing consistently high 
quality grant applications below.
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7. How will you manage risk? Funding bodies need to 
know that you’ve explored any risks associated with 
your project but also that you’ve identified the strategies 
to reduce those risks and have budgeted for any of the 
associated expenses. 

8. Who will you involve?  Funders LOVE projects which 
are collaborative and have strong connections with 
the communities they’re supporting. It’s hard to fake 
that stuff and it takes time. You can’t really develop a 
relationship with a new organisation in the moments 
before submitting a funding application. If you sit down 
and think about the people you need to involve well 
before you apply for a grant you’ll be able to engage them 
early on in the process. When you’ve genuinely engaged 
other organisations, your application will be stronger. 
Sometimes you’ll need to involve people for regulatory 
reasons or because you need approvals or permits. 
Sometimes your funding body will stipulate that you must 
engage Traditional Owners on whose land you’re working. 
Sometimes you’ll need letters of support and sometimes 
partners will need to provide actual cash. Don’t leave 
partnerships until the last minute. 

9. How will you know whether it’s worked or not? How 
can you report back to the funding body about the 
outcomes you have actually achieved if you haven’t 
worked out how to measure and record them. Funders 
love to know you’ve thought about how you’ll document 
and report on your successes.  

10. How will you tell people about your work? This is 
about communication planning and acknowledging the 
partners to your project. Funders need to know you’ll be 
acknowledging the funding received, but also that you’ll 
share successes (and failures) with others so they can 
learn from you (or not repeat the same mistakes). When 
you plan for communication, you’ll probably identify 
new partners and new expenses, and so the 
cyclical project planning continues.

Read more at  
wombatcreative.com.au/ 
category/free-stuff
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WOWW war on western 
weeds update
Sharing innovation and knowledge 
across Australia’s north

Invasive weeds across Northern Australia are being tackled by a diverse 
range of stakeholders with significant innovation occurring to improve 
the effectiveness and efficiency of weed control programs. To facilitate 
the sharing of new tools, knowledge and approaches, two forums were 
recently held at Kununurra and Katherine.       

WoWW technical officer Sam Cullen and Project Coordinator Charles 
Curry travelled with Nathan March (DAF) to the forums to present an 
overview of the weed innovation occurring in the Southern Gulf region. 

Participants were impressed by new devices such as the Epple 
Skattergun and Cloncurry Mustering Company’s Weed Sniper as well 
as new community approaches such as the Good Neighbour Program.  
There was also interest in how Southern Gulf NRM was applying this 
innovation through their weed projects and case studies. 

Key learnings for the Queensland contingent included new detection 
technology, improved survey techniques and a better understanding of 
the complexities of eradication projects.  

The forums were attended representatives of landcare, the cattle 
industry, indigenous ranger groups, NRM groups and state governments.  

Funding from the Australian Government supported the forums and 
related travel.

Members of the Katherine Regional Weed Reference Group with Queensland  
guest presenters Sam Cullen (6th from left) and Nathan March (far left).



The Regional Landcare Facilitator Program is an initiative of

the Australian Government Department of Agriculture.

This project is supported by Southern Gulf NRM, through funding

.from the  Australian Government's National Landcare Programme

REGISTER YOUR INTEREST

Contact Pru Wharton 4743 1888  |  0428 888 079 Southern Gulf NRMPhone:

landcare@southerngulf.com.au Southern Gulf NRMRegional Landcare Facilitator, Southern Gulf NRM Email:

Young people are the future carers of our land so it’s important to

encourage them to participate in Landcare activities and

understand where our food comes from.

Junior Landcare delivers “How to Guides” on topics such as

creating a food garden or frog pond, growing plants with natural

pesticides and enhancing and restoring habitats. These tools help

young people understand how to undertake Junior Landcare

projects in and around the community and schools.

WHAT IS A JUNIOR LANDCARE GROUP?

A Junior Landcare Group is a club of children who are:

- involved in caring for the environment in the local area

- undertaking tasks to improve their local environment

- encouraging others to do the same

‘Better Environment, Better Lifestyle’

Is your school or community group interested teachingin

our youth to care for the environment?

Register your interest in Junior Landcare today!



The first in a suite of support materials to 
be produced under the Pasture Partners 
umbrella, Southern Gulf NRM’s Land Condition 
Guide was launched in early Spetember.

With waterproof and tear-proof pages the Guide has been 
designed for use in the paddock to assist with the management 
of stocking rates, and provides information on assessing and 
managing pastures across all 14 Land Types present in the 
Southern Gulf region. 

Production of the Guide was supported by Southern Gulf NRM and 
the Queensland Department of Agriculture and Fisheries, through 
funding from the Australian Government.

Hard copies and digital copies of the Guide are available by 
contacting the Southern Gulf NRM office.

What is Pasture Partners?

Pasture Partners is an Australian Government funded

program aimed at benchmarking and improving pasture

condition across the Southern Gulf region through the

utilisation of Land Condition monitoring and targeted

training programs.

What’s in it for me?

Each participating enterprise will gain access to one-on-one

training in Land Condition monitoring, a suite of support

materials, quarterly reports outlining pasture performance,

a peer-based mentoring network and discounted priority

access to workshops associated with the program.

Southern Gulf NRM will provide each enterprise with a start-

up payment of $1000 (including GST) to purchase any

required tools or materials, and to establish monitoring

sites, as well $50 per site per quarter for the provision of

monitoring data to Southern Gulf NRM.

What’s in it for Southern Gulf NRM?

In order to guide the long-term direction of Southern Gulf

NRM’s sustainable agriculture program data is needed on

the condition and performance of pasture across the region.

The data provided by participants will enable Southern Gulf

NRM to report on pasture health at a landscape scale for the

first time.

How can I join?

Southern Gulf NRM is currently taking registrations. Please

fill out your information below and return the form to us.

Phone: Fax: Email:07 4743 1888 07 4749 4887 grazing@southerngulf.com.au Southern Gulf Southern Gulf NRM

About Pasture Partners

Registration Information

�

To register your interest complete your details below and return via:

to grazing@southerngulf.com.au, to (07) 4749 4887, or to Southern Gulf NRM, PO Box 2211, Mount Isa, QLD, 4825.email fax post

For further information contact Shari Rankin on (07) 4743 1888 or via email on grazing@southerngulf.com.au

Name:

Property Name:

Phone: Fax: Mobile:

Email:

Address:

Do you consent to providing Southern Gulf NRM with access to data you will collect as part of this program ? Yes No1
� �

Signature:

1Please note that if you do not consent to providing Southern Gulf NRM with access to your data you will be ineligible to participate in this program. Information accessed by Southern Gulf NRM will be utilised to

benchmark your Land Condition against a network of your peers. All personally identifiable characteristics will be removed, unless you have given us specific consent to recognise your usage on an individual basis.
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LAND condition guide



What is Pasture Partners?

Pasture Partners is an Australian Government funded

program aimed at benchmarking and improving pasture

condition across the Southern Gulf region through the

utilisation of Land Condition monitoring and targeted

training programs.

What’s in it for me?

Each participating enterprise will gain access to one-on-one

training in Land Condition monitoring, a suite of support

materials, quarterly reports outlining pasture performance,

a peer-based mentoring network and discounted priority

access to workshops associated with the program.

Southern Gulf NRM will provide each enterprise with a start-

up payment of $1000 (including GST) to purchase any

required tools or materials, and to establish monitoring

sites, as well $50 per site per quarter for the provision of

monitoring data to Southern Gulf NRM.

What’s in it for Southern Gulf NRM?

In order to guide the long-term direction of Southern Gulf

NRM’s sustainable agriculture program data is needed on

the condition and performance of pasture across the region.

The data provided by participants will enable Southern Gulf

NRM to report on pasture health at a landscape scale for the

first time.

How can I join?

Southern Gulf NRM is currently taking registrations. Please

fill out your information below and return the form to us.

Phone: Fax: Email:07 4743 1888 07 4749 4887 grazing@southerngulf.com.au Southern Gulf Southern Gulf NRM

About Pasture Partners

Registration Information

�

To register your interest complete your details below and return via:

to grazing@southerngulf.com.au, to (07) 4749 4887, or to Southern Gulf NRM, PO Box 2211, Mount Isa, QLD, 4825.email fax post

For further information contact Shari Rankin on (07) 4743 1888 or via email on grazing@southerngulf.com.au

Name:

Property Name:

Phone: Fax: Mobile:

Email:

Address:

Do you consent to providing Southern Gulf NRM with access to data you will collect as part of this program ? Yes No1
� �

Signature:

1Please note that if you do not consent to providing Southern Gulf NRM with access to your data you will be ineligible to participate in this program. Information accessed by Southern Gulf NRM will be utilised to

benchmark your Land Condition against a network of your peers. All personally identifiable characteristics will be removed, unless you have given us specific consent to recognise your usage on an individual basis.
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Chocolate Bark

Ingredients
Chocolate to melt (white, milk or dark) 
Marshmallows (small) 
Dried Cranberries 
Roasted Peanuts or Almonds, 
pistachios

Method
• Line a tray with baking paper
• Melt chocolate in a heatproof glass 

bowl in the microwave or over 
simmering water in a saucepan on 
the stove

• Tip melted chocolate into the tray
• Decorate with nuts, marshmallows, 

cranberries

Simple Fudge

Ingredients
1 tin sweetened condensed milk (395g) 
450g chocolate buttons/melts

Method
• Line a square cake tin with baking 

paper
• Melt chocolate in a heatproof glass 

bowl in the microwave or over 
simmering water in a saucepan on 
the stove

• Stir in condensed milk
• Pour into the tin and refrigerate 

until set.
• Melt a little white chocolate and 

drizzle over the top, and cut into 
bite size pieces.

Rocky Road

Ingredients
Chocolate to melt (white, milk or dark) 
Marshmallows (small or large) 
Glace’ Cherries 
Dried Cranberries 
Roasted Peanuts or Almonds (no salt)

Method
• Roughly cut up the marshmallows
• Place the marshmallows, Cherries, 

Cranberries and nuts into a bowl
• In a separate heatproof glass 

bowl, melt the chocolate in the 
microwave or over simmering water 
in a saucepan on the stove

• Once chocolate is melted, pour over 
the dry ingredients and mix well

• In a square or rectangle tray 
(depending on the size of your 
mixture), place baking paper down 
before tipping out the melted 
ingredients.

• Place in the fridge until firm, then 
cut into bite sized pieces with a hot 
blade knife

Fruit Salad

Ingredients
Choose any combination of Seasonal 
Fruit that is available! 
(Blueberries, Strawberries, Kiwifruit, 
Bananas, Mango, Rockmelon, Apple, 
Orange, Watermelon, Pineapple)

Method
• Cut up into bite-size pieces and mix 

together in a bowl.
• Serve with Ice-Cream and Custard 

or with Pavlova and Whipped 
Cream.

Trifle

Ingredients
Sponge Cake (Jam Rolls or plain 
sponge cake) 
Custard (Plain) 
Brandy or Rum 
Tin of Peaches 
Blueberries, Strawberries, Raspberries 
(quantities as desired depending on 
how small or large you would like to 
make your trifle)

Method
• Cut up the Sponge Cake into 1.5cm 

width slices
• In a lovely deep glass bowl, Layer 

the sponge cake ( a nip of Brandy 
or Rum splashed over each layer of 
sponge cake) with the custard and 
peaches

• Decorate the top of your trifle with 
Fresh Blueberries, Strawberries and 
or Raspberries

CHRISTMAS recipes
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Gingerbread Biscuits get the kids involved!

Ingredients
125g butter, room temperature 
1/2 cup brown sugar 
1/2 cup honey / golden syrup 
1 egg, lightly beaten 
2 ½ cups plain flour (and extra flour to dust) 
1 teaspoon bicarbonate of soda 
1 tablespoon ground ginger 
1 tablespoon ground cinnamon 
Icing Sugar, colouring, Smarties, liquorice etc… to decorate

Method
• Beat the butter and sugar with an electric mixer until light and fluffy then add syrup 

and egg and combine
• Add flour, bi-carb soda, ginger, and cinnamon over butter mixture then turn 

onto a lightly floured surface and knead until smooth.
• Shape into a disc, wrap in plastic and refrigerate until firm (30 mins - 1 hour).
• Once mixture is firm, preheat oven to 180 degrees and line trays with baking 

paper
• Roll dough between two sheets of baking paper until 5mm thick and use 

any cutter shapes you like!
• Make sure you give your gingerbread shapes enough room on the tray 

when baking (approx. 2- 3 cm apart)
• Bake for 20 – 25 minutes or until just firm to touch. Let biscuits cool 

for 5 minutes before transferring to a cooling rack to allow to cool 
completely.

• Mix Icing Sugar and Water in a bowl to a consistency that you 
are happy with for icing the biscuits, 1.5 cups icing sugar:2-3 
tablespoons of boiling water (add food colouring at this 
point)

• Once iced, decorate with smarties, liquorice, soft 
lollies, crushed candy canes, marshmallows, freckles, 
hundreds and thousands
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Quinoa Salad (light 
and fresh!)
Ingredients
½ cup Quinoa 
Rocket Lettuce 
Seeds from ½ Pomegranate 
1 Navel Orange

Method
• Cook Quinoa as per packet 

instructions and let cool 
(refrigerate), use cold

• Peel and cut Navel Orange into bite 
sized pieces

• Extract seeds from ½ Pomegranate
• In a serving bowl construct the 

salad using Rocket Lettuce first, 
add cold Quinoa, Orange pieces 
and Pomegranate seeds and lightly 
toss

Pumpkin & 
Pinenut Salad
Ingredients
¼ Kent Pumpkin 
Spinach Leaves (Lettuce) 
Pine nuts 
Salad Dressing of Choice / Fetta 
Cheese

Method
• Peel, slice into chunks and Roast 

Kent Pumpkin (season before 
roasting)

• Remove from oven when golden 
brown and cool

• Toast pine nuts in a frying pan on 
the stove top

• In a serving bowl add Spinach, 
Cooled Roasted Pumpkin and pine 
nuts

• Add your favourite creamy salad 
dressing or crumbled fetta cheese 
to serve.

Coleslaw

Ingredients
½ Cabbage (white or purple) 
2 Carrots 
1 Green Apple 
1 Green / Red Capsicum 
½ Red Onion 
(or quantities as desired)

Method
• Slice/shred cabbage into desired 

size
• Grate carrot
• Dice Apple, Capsicum and Red 

Onion
• Mix together in a bowl and add 

enough mayonnaise to taste 

BBQ Prawn Skewers

Ingredients
Fresh or Green Frozen Prawns 
(shelled)

Method
• Thread prawns onto skewers
• Marinate in your favourite flavour 

(or a combination of them all) 
- Garlic (fresh clove or preserved 
crushed garlic) 
- Lemon Juice and Salt 
-  Lime Juice and Pepper 
- Chilli

• Cook on the BBQ for 2 minutes 
each side.

• Top with your favourite fresh herbs: 
Parsley, Dill, Coriander, Basil, Mint 
or add to a fresh salad.

CHRISTMAS recipes
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ANNUAL General Meeting  
and Members Forum
Cloncurry, November 24, 2016




